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Agenda
• Business Chemistry

• Strengths-Based Management

• Establishing Team Preferences

• Role-Based Tips 

• Avoiding Bottlenecks

• Managing Multiple Workstreams

• Honoring Well-Being

• Q&A



Deloitte’s Business Chemistry
Recognize and embrace the different traits and values that drive your team members.

“Business Chemistry®.” Deloitte, www2.deloitte.com/us/en/pages/operations/solutions/business-chemistry.html. 

Values possibilities 
and spark energy 
and imagination

Caprino, Kathy. “The Four Key Working Styles That Create Business Chemistry -- Which Is Yours?” Forbes, Forbes Magazine, 23 May 2018.

Values challenge 
and generate 
momentum

Values connection 
and draw teams 
together

Values stability and 
bring order and 
rigor



Business Chemistry: 20 Questions Tool

“Business Chemistry®.” Deloitte, www2.deloitte.com/us/en/pages/operations/solutions/business-chemistry.html. 

Access Deloitte’s 20 Questions Tool to determine business chemistry profile based on known characteristics.

https://bc20questions.deloitte.com/#/


Stress & Team Dynamics
Each Business Chemistry type experiences stress differently.

The Deloitte Greenhouse® Business Chemistry® team. “The Stress Study: Business Chemistry®.” Deloitte United 
States, 8 Apr. 2022, www2.deloitte.com/us/en/pages/consulting/articles/business-chemistry-and-stress.html. 

Guardians & Integrators are less 
likely to be effective when stressed.

Pioneers & Drivers are more likely to 
be effective when stressed.

Take Action

Used most by: 
Drivers

Types of 
Coping 

Skills

Interpersonal 
Strategies

Used most by: 
Integrators & 

Pioneers

Cognitive 
Strategies

Used most by: 
Pioneers

Time Out

Used most by: 
Pioneers

Groundwork

Used most by: 
Guardians



The Benefits of Business Chemistry
Develop an interactive, personalized, and adaptable approach to increase team efficiency and 
foster positive working relationships.

Recognize the preferences and working styles of yourself & others

Analyze team dynamics to align tasks based on team members’ traits

Improve communication to increase efficiency & foster positive relationships

Fuel an engaging and motivating working environment

“Business Chemistry®.” Deloitte, www2.deloitte.com/us/en/pages/operations/solutions/business-chemistry.html. 



Strengths-Based Management
Strengths-based management increases productivity, quality of work, and employee-manager 
relationships.

Skills
• Learned and developed through training & 

experience
• E.g., Programming, Excel, data analytics

Energizing Strengths
• Comes naturally to you
• Make you feel like you are doing your best 

work; feel “in the zone”
• E.g., Creativity, emotional intelligence, initiative

People who use their 
strengths every day are

6X
more likely to be 
engaged on the 
job.

When leaders simply 
learn employee’s 
strengths, productivity 
increases by 7.8%

Teams that focus on 
using their strengths 
every day increase 
team productivity by

12.5%
Tekeli, Cha. “The Power of Leading With Energizing Strengths.” Forbes, Forbes Magazine, 27 Dec. 2017.

Sorenson, Susan. “How Employees’ Strengths Make Your Company Stronger.” Gallup, 9 May 2022.



Establish Team Preferences Early

Cadence of 
Team 

Touchpoints

Format of 
Documents

Preferred 
Communication 

Channels

Working Hours / 
Availability

Draft & Review 
Process

Working 
Sessions vs. 

Offline Handover

Delegation of 
Activities

Business 
Chemistry

Understand your team’s working style to improve communication and optimize workflows.



Do Your Part: Junior & Management Roles
Junior staff and managers play different, but related, roles in project management.

As junior staff… As a manager…
Ensure a strong understanding of leadership 
expectations.

Take the time to set clear expectations.

Help drive the momentum of the project. Ensure the resources for success.
Don’t hesitate to escalate. Be responsive and approachable.

Communicate your boundaries – too much 
work vs. able to take on more responsibilities.

Look for ways to professionally develop your 
team.

Offer feedback and actionable ways to improve.



Beware of Bottlenecks!
Utilize the following skills and methods to avoid bottlenecks.

Assess Risk Regularly
Regularly assess and track project risks. 
Develop an escalation procedure to ensure 
that leadership is aware of critical risks and 
can address them quickly.

Manage External Dependencies
Identify and address external 
dependencies, such as approvals from 
external stakeholders. Communicate the 
importance of timely cooperation.

Incorporate Buffer Time
Build buffer time into the project schedule 
to account for unexpected delays and to 
prevent a cascading effect when 
bottlenecks occur. 

Use Project Management Software
Implement project management tools that 
allow for clear task tracking, scheduling, 
and resource allocation, making it easier to 
spot and address bottlenecks.



Managing Multiple Workstreams
Successfully support and deliver multiple workstreams by following these tips & tricks.

Adopt an organization & tracking method that works for you

Prioritize based on deadlines, level of effort, and dependencies

Communicate your availability with your teams – be proactive to avoid risk

Avoid overcommitting and ask for help when needed



Honoring Well Being
Ensure you and your team remain energized and engaged by encouraging well-being activities.

Schedule “Coffee 
Chats”

Organize In-
Person Events

Organize Virtual 
Events

Recognize Each 
Other’s 

Achievements

Take Your PTO Offer Coaching / 
Mentorship

Utilize Your 
Company’s 

Benefits

Check-In on 
Team Members



Question & Answer



Thank you!
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