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Crisis Budgeting 
David Morgen, MBA, PMP, CSM is a 
member of PMI Westchester with over 
20 years of experience managing 
technology projects and programs at 
McGraw Hill, Microsoft, Hyperion 
Solutions and Kraft Foods. Mr. 
Morgen is responsible for leading 
global project teams to build creative 

solutions to extraordinary challenges. He can be reached 
at dwmorgen@gmail.com.  

Over the years, I have seen organizations and individuals 
regularly plan and budget with relatively low regard for risk. 
I wonder if this might come from childhood.  

A third party changes the story of the fable of the ant and 
grasshopper. Two sisters, Anita and Georgia, each get 
money from their parents to spend on important items for 
school such as computers and clothing. Anita saves hers 
while Georgia spends on parties. As the school year 
approaches, Georgia does not have what she needs. But 
unlike the grasshopper, Georgia does not cry to Anita - 
instead she goes to her parents who are not willing to have 
a child attend school lacking appropriate clothing or 
equipment. Over time, Anita resents that her parents 
“reward” her sister for spending and “punish” her for saving. 
Georgia thinks Anita is foolish for worrying about the future 
when she can have fun instead - after all the money “will 
always come from somewhere.” 

This also plays out on a larger scale. People develop in 
risky areas, such as river valleys prone to regular flooding. 
When the area does not flood, the developer sells the rich 
farmland and when it does flood they call it an act of God to 
be reimbursed by the government. The same applies to 
areas with great beaches and ocean views but prone to 
hurricanes and storm surges. 

In business, one department puts aside a reserve for the 
unexpected, thereby having less for planned projects. 
Another department spends its budgeted fully on planned 
projects. When the unexpected occurs, the first department 
is ready with a reserve, but what happens to the other 
department? The company has its own reserves and 
makes sure that the department has what it needs. It is 
identified as an unforeseeable issue, not as poor planning. 

 

In a global context, this plays out in the “too big to fail” 
bailouts by the government and in loans to and between 
countries where the borrower gets power over the lender by 
threatening to default. We have recently seen how 
companies in bailout still find ways to pay their executives. 

Even when the loans cannot roll over, national leaders that 
accept austerity budgets are soon out of office. When this 
system crashes, we wonder “how could other people allow 
this to happen to them. They must be - (select one or more 
from the list) - lazy, greedy, irresponsible, shortsighted, 
corrupt” 

What can be done about this? As parents, you can provide 
the basic budget for clothing and allow one to spend 
“discretionary” funds on nicer clothes while the other 
spends on more parties. As the levels go further up in 
scale, most of us have less influence. For instance, how 
many people significantly influence whether their country 
borrows or lends enough money to cause a national 
problem?  

I wonder if possible approaches to this can be explored 
through experimentation and analysis on a large scale. Can 
we see how some people are more successful by leading 
large organizations in thinking long term as well as in the 
present? Can this be done in a way that will predict success 
and not just look back after the fact? 
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Letter from the President 
It’s September and same time of the year when we 
start another year of chapter programming.  We all 
will be having our regular monthly chapter meeting 
and Breakfast roundtable. We will also have our 
popular PMP prep class based on new PMBOK. 
Education offerings are also there:  chapter is 
sponsoring three day workshop – “Agile CP Exam 
Prep” on September 25 – 27th at Fordham 
University, Westchester Campus. Finally, our 

Special Interest Groups, SIGs for short, which focus on Quality and PMOs 
continue to meet after our chapter meetings, giving members a chance to 
earn an additional PDU with each chapter meeting.  

Our program team has come with great speakers for our monthly 
meetings. They have been working on different venues for our chapter 
meeting. Our October meeting will be at Double Tree by Hilton hotel at 
Tarrytown. We are also working a new venue for November meeting which 
will be announced shortly. 

Our PDD team has already finalized the date and the venue for 2014 
Professional Development Day. It will be held on April 5, 2014 at Holiday 
Inn in Mt Kisco, New York. I am confident that our team will make it as top 
notch as our previous events. 

I am saddened to report the death of Andy Verma, Director (marketing) 
during this summer. Many of you must have interacted with him for our 
chapter marketing efforts.  He had been responsible for introducing many 
new ideas for our PDD marketing efforts during past few years. Our 
sponsors were very happy with his email blasts for promoting their events. 
Please keep his family in your thoughts/prayers during this difficult time.  

The Chapter meeting is on September 10th and the topic is Winning Risk 
Management Strategies in Program and Project Management: Lessons 
Learned and Critical Success Factors by Dr. Gad J. Selig at Royal Palace. 

Our Fall 2013 and Spring 2014 PMP Prep courses will be based on new 
lecture material updated for the PMBOK 5th Edition. We recommend our 
non-PMPs certified members to take advantage of these classes by our 
instructors to get this most important industry recognized certification for 
project managers.  

See you at the September Chapter Meeting! 

Pawan Kumar, PMP 
President 
PMI Westchester  
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Where will you be in October? Organize Projects into Programs and  
Reap the Reward of Change 

Paul O’Connor is our Vice 
President of Programs for PMI 
Westchester.  He can be reached 
at 
vp.programs@pmiwestchester.org . 

Here is hoping that each of you 
have had many opportunities to “re-
create” during this recent summer 
recess.  With our PMI Westchester 

Chapter Fall Programs beginning anew, we are looking 
forward to your continued participation and support. 

Next month is a good one to look forward to, beginning with 
a focus on “The Impacts of Cloud on IT Projects” scheduled 
for October 8th.  The acceptance of cloud computing as a 
technology model changes the nature of the projects that 
employ Cloud computing. Both the business and technical 
dynamics of projects are affected, and these changes 
appear throughout the project lifecycle. This presentation 
will examine how project managers must seek the benefits 
and address the challenges of cloud computing models. 

Jeffrey A. Wu, CEO at Actionable Strategies, focuses on 
Global Strategies, Execution Excellence and Enabling 
Technologies. He is a graduate of the Wharton School and 
has specialties in mergers & acquisitions, turn-arounds, 
business start-ups, software development, infrastructure, 
financial services, and an extensive array of global 
consulting experiences. 

Actionable Strategies is a boutique consulting firm with a 
unique perspective of solution offerings and thought 
leadership. The firm specializes in key items on the 
executive agenda and solutions that drive performance 
improvement, lower total costs, and manage risk. 

Join us for this exciting and informative program.  It will be 
held at a new venue, namely the DoubleTree (a Hilton 
Hotel) at 455 Broadway in Tarrytown, NY.   

Another offering next month is available to further enhance 
your Career and Professional Development beginning on 
October 12th.  If you are aspiring to gain your certification 
as a Professional Project Manager, the PMP Exam 
Preparation Class offered by PMI Westchester is an 
extremely successful program than with a 96% passing 
rate. 

This course will be offered on the Westchester campus of 
Iona College in New Rochelle, NY. The five 7-hour 
sessions will be conducted on Saturdays from 8:00 a.m. 
through 4:00 p.m., starting on Oct 12 and ending on Nov 
23, 2013.  It is a comprehensive review of each of the nine 
Knowledge Areas addressed in the PMBOK Version 5, as 
relative to the five Process Groups and as applicable to the 
47 PMBOK Processes.  

Ammar W. Mango CSSBB, PgMP, PMP is an 
Organizational Project Management Consultant at Method 
(www.methodcorp.com). Follow his blog 

The area of Program Management is still widely 
misunderstood. Ironically, it is as old if not older than 
Project Management. When the 1950’s pioneers started 
building Project Management models like the Work 
Breakdown Structure (WBS), Critical Path Methods (CPM), 
and Program Evaluation and Review Technique, a program 
was almost always in mind before the project. 

A program aims at achieving a benefit. So, when a 
governmental agency undertakes a project to encourage a 
paperless environment, even if the project is completed 
successfully, it does not mean that it was able to bring the 
institution closer to paperless environment. A project is 
always about specific deliverables, and by definition is 
completed when its required deliverables are complete. So, 
who will ensure that these deliverables are used, and that 
they fulfilled the business need for which it was 
undertaken? The project is complete, and the Project 
Manager is on another project. So who is doing this? 

To solve the above problem, some companies are 
requesting a “support” period during which suppliers are 
operating the deliverables (whether software, processes, or 
resources) and ensuring they are bringing in benefits. This 
will help, but it is not enough. Sometimes one project is not 
enough to achieve benefits. You need more projects that 
together will help achieve the goal. Who will manage and 
take care of this link? 

Another reason to consider a program is that an 
organization by design is operational, and wants to go back 
to its day-to-day activities. This is why many projects fail to 
change the organization. They do not take into account 
getting the organization out of its norms and stability, into 
embracing the change. So, when an organizational unit, or 
executive believes that we need to go paperless, for 
example, they immediately think of a project to achieve 
that. Change usually requires multiple related projects and 
someone to be accountable to for achieving the benefit, not 
just delivering a project. This is why even “successful” 
projects fail to prove value on the ground. 

The answer to this is for executives and organizations to 
start considering programs and Program Managers to lead 
the benefit realization, and to spearhead such programs. 

I think soon, the market will be asking for these, and the 
Program Manager skill will be hot in the market, and many 
project managers will feel the pressure of having to go 
beyond their ability to deliver to build a capacity to think 
strategically and deliver benefits just like a Program 
Manager would. These Program Managers will be a potent 
hybrid of an Executive and a Project Manager, in one 
person. I believe this is the Era of the Program Manager. It 
should be exciting. 
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The Power of Appreciation in Leadership 
Sally Stanleigh is a senior partner in 
Business Improvement Architects and 
is Vice President of Marketing and 
Finance. Sally manages the operation 
and develops and implements 
communications, marketing and 
promotion programs. She is also 
responsible for spearheading and 
managing BIA’s corporate research 
projects. 

Each of us has probably, at some time or another, felt the 
effects of appreciation in our life. It generates a marvelously 
giddy feeling of self-worth and creates a human connection 
to others that encourages us towards even more 
collaborative relationships. As a leader, it is important to 
give appreciation because it enhances self-esteem for both 
giver and receiver and creates a human connection. One 
reason why appreciation is powerful is that, “I appreciate 
you” is very different than, “thank you.” While many of us 
were taught to say please and thank you whether we 
wanted to or not, because it is polite, we often do it 
automatically. An appreciation, however, is special, intimate 
and should always be given thoughtfully. 

According to Jack Canfield, in The Success Principles, “A 
state of appreciation is one of the highest vibrational 
emotional states possible.” Sadly, while appreciation is a 
wonderful thing to receive, how often do we give it back to 
others and practice it ourselves? 

Oprah Winfrey talks about gratitude a lot on her television 
show. She popularized, The Gratitude Journal by Sarah 
Ban Breathnach. In the book, Ban Breathnach suggests 
that you list five things that you are deeply thankful and 
grateful for what happened that day. It will help you make 
each day a passionate experience and help you on your 
path towards everyday greatness. 

Ban Breathnach lost many of her senses as a result of an 
injury. She couldn’t taste her food or smell her daughter’s 
hair after it was washed. She couldn’t even listen to music 
or speak on the phone because it made her dizzy and 
confused. Months after her accident, she smelled the 
delicious wafts of spaghetti and meat sauce being made by 
a friend, and she experienced deep appreciation and 
gratitude that she never forgot again. She writes, “For the 
next few happy weeks, I rediscovered life with the same 
sense of wonder as my little girl. Biting into a ripe, juicy 
peach. Listening to music. Seeing bright sunlight stream 
through a window. Being able to wear my favorite sweater. 
And naturally, cradling my daughter in my arms again. I 
was astonished and ashamed at my appalling lack of 
appreciation for what had been right under my nose. All 
these years later, I strive to make each day a passionate 
experience, one in which I take time to savor life’s textures, 
tastes, sights, sounds and aromas. Through the power and 
grace of gratitude, you, too, can do the same.” 

 

In Stephen Covey’s book, Everyday Greatness, he says, 
“People with everyday greatness are quick to exhibit 
everyday gratitude. They do not take life or the kindness of 
others for granted. They are eager to say thanks and the 
first to express praise. Many have found the best sleeping 
pill comes from counting one’s blessings, naming them one 
by one.” 

As a leader, giving appreciation can be awkward and a bit 
stilted at first but gets easier with practice. Giving 
appreciation is necessary anytime, all the time. It’s best 
sooner than later. Set aside some time for appreciation, 
especially during: 

 Staff meetings 

 Off-site meetings 

 Projects 

 Peer reviews such as walkthroughs and 
inspections 

 Coaching sessions 

 Performance reviews 

At some level, each of us wants to feel appreciated. A 
recent poll of 64,304 employees at companies that are 
clients of Sirota Survey Intelligence, including 8,000 in 
Canada, showed that the top three expectations of people 
of all age ranges is that they will be treated with respect, 
dealt with equitably and will gain a sense of connection with 
the organization on a work and personal level. Showing 
appreciation is an easy and powerful way to deliver on 
these expectations. 

Some of us may have difficulty accepting a sincere 
appreciation. Be respectful of that, and know that you may 
be surprised by the reaction you get when you offer an 
appreciation. In a group, avoid the temptation to lump 
everybody together as in, “I appreciate everybody.” The 
intention may be good, but the effect is watered down. 

As a leader, you can set an example for others to follow by 
expressing your own appreciation and making time as 
suggested above for your team to do so. Once appreciation 
takes hold things may never be the same on your team! 
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Prerequisites for Effective Enterprise Risk Management 
A Risk Doctor Briefing Note 
© 2013 Dr David Hillson PMP FAPM 
david@risk-doctor.com 

The term Enterprise Risk Management 
(ERM) describes a comprehensive and 
integrated framework for managing risk at 
all levels within an organization. Four 
organizational characteristics are required 

if ERM is to work properly:  

1. Defined objectives at all levels. Risk is defined in 
terms of objectives and without clearly defined 
objectives it is not possible to identify or manage risk. 
Objectives exist at various levels in an organization, 
forming a hierarchical structure. ERM requires these 
objectives to be clear (everyone knows and agrees 
what they are), aligned (all objectives contribute to the 
overall goal) and coherent (fitting together as a set, 
both top-down and bottom-up).  

2. Matching organization to objectives. Effective 
organizations have structures that mirror the hierarchy 
of objectives, with clear mapping between levels. 
Senior management are responsible for achieving 
strategic objectives, and front-line staff (project teams, 
operational groups, supply chain partners etc.) must 
meet operational and delivery objectives. The levels in 
between are covered by middle management, and it is 
often here that objectives lose clarity, alignment and 
coherence.  

3. Clear boundaries. Effective ERM requires clear 
interfaces between levels, for both objectives and the 
organization. There must be no uncertainty about 
whether a particular objective belongs at a particular 
level or to the level above or below. The organizational 
hierarchy must be equally clear, with defined lines of 
responsibility, communication and decision-making 
authority.  

4. Risk-aware culture. The organization needs a fully 
mature risk-aware culture at all levels, with a 
commitment to manage risk wherever it is found, and 
this must be properly resourced and supported. ERM 
cannot operate effectively if any level within the 
organization denies the existence of risk or refuses to 
take responsibility for managing risk in their area of 
authority.  

What happens if one or more of these four elements are 
missing in your organization? Perhaps there are no clear 
overall objectives, or your organization is unstructured or 
has inconsistent boundaries, or the risk culture is 
immature? Is it possible to implement ERM in these 
circumstances? 

An organization that is deficient in one or more of these 
characteristics should take steps to develop them. 
Objectives can be put in place at the various levels across 
the business quite quickly, but it might take some time to 
implement structural changes to the organization with clear 
boundaries and thresholds, and 
developing a risk-aware culture 
takes much longer.  

In the meantime, it should be 
possible to get started. Why not use 
your part of your organization as a 
pilot or demonstrator? First ensure 
that your objectives are clear and 
understood, and begin to develop 
risk awareness among your team. 
Then start to implement a cut-down 
version of ERM in your own “mini-
enterprise”. When this starts to make 
a difference, communicate and celebrate your 
achievements, telling your colleagues what you have 
discovered. Success stories will encourage others to follow 
in your footsteps and will lead to a wider take-up of the 
principles and practice of ERM. If you have the courage 
and determination to act as a pioneer for ERM, others will 
follow, and eventually the whole organization will change. 

To provide feedback on this Briefing Note, or for more 
details on how to develop effective risk management, 
contact the Risk Doctor (info@risk-doctor.com), or visit the 
Risk Doctor website (www.risk-doctor.com). 
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Strategic Project Leader Seminar Advertise in The Critical Path!! 
Dr. Shenhar, CEO of The SPLWIN Group 
is one of the world's leading experts in 
project management, innovation, and 
leadership. He was honored recently as 
PMI Fellow; was the first recipient of the 
PMI Research Achievement Award; and 
is a holder of five academic degrees in 
engineering and management. After a 
career in the defense industry, Dr. 

Shenhar served as a Professor building academic programs 
in project management at Stevens, Tel-Aviv, and Rutgers 
Universities. He has served as consultant to major 
corporations such as 3M, Honeywell, NASA, Dow Jones, the 
U.S. Army, and Tata. 

Business Can No Longer Survive on Traditional Project 
Management Skills... Become a Strategic Project Leader® 
by attending The New Research-Based SPL Program in 
New York City on September 18 – 20 OR Sep 26 – 28, 
2013.  Developed by Dr. Aaron Shenhar, you will learn how 
to: 

 Distinguish Yourself - Get Certified as a Strategic Project 
Leader® - Earn up to 50 PDUs 

 Become "The Chief Executive of Your Project,"  by using 
the "Diamond of Innovation" and the right Strategy for 
on-time delivery of highly profitable projects - like, "It's 
Your Business!" 

 Learn to lead by creating the best Vision for inspiring 
your team and having fun  

 Acquire a strategic toolkit and guidelines that you can 
immediately apply to your project  

 Receive Dr. Shenhar's groundbreaking book: 
"Reinventing Project Management" 

 Become a member of The SPL Network for research 
updates, discussions, and consultations.   

The SPL Program represents a significant leap from the 
common methods of project management.  It is transforming 
project managers into leaders of innovation, focused on 
overall business results (not just short-term goals) and 
dramatic improvements in on-time delivery and team morale. 

The SPL Experience  is a 3 Days Certificate Workshop (30 
PDUs), which includes The SPL Principles Executive 
Seminar on the First Day.  

Register Today... Space is Limited, online: www.splwin.com 
phone (toll-free): 1-888-977-5123, or by e-mail: 
info@splwin.com.  

Are you an independent consultant that provides project 
management related services?  Do you offer training in 
project management skills and techniques?  Are you 
looking to get your company’s name in front of PMPs and 
other business professionals?  Then join our growing list 
of advertisers!  Advertising rates are as follows: 

The Critical Path 
Ad Size 

(10 issues/year) 

Monthly 
Cost 

Monthly Cost 
One year pre-paid 

(15% Discount!) 

Full Page $200 / issue $170 / issue 

Half Page $100 / issue $85 / issue 

Quarter Page $50 / issue $42.50 / issue 

Business Card  $25 / issue $21.25 / issue 

 

To advertise in The Critical Path, e-mail our Vice 
President of Communications at 
newsletter@pmiwestchester.org 

 

 

Save the Date !!! 
PMI Westchester is proud to announce the date of our 5th 
Annual Professional Development Day on Saturday, April 
5, 2014.  It will be held at the Holiday Inn in Mt. Kisco, 
right off the Saw Mill River Parkway.  

Our theme this year is entitled, “The 
Twenty-First Century Project 
Manager: Delivering Stakeholder 
Value” and will focus on the 
leadership and communication skills 
used to align stakeholder objectives 
for complex projects.  

The Professional Development Day Committee has 
already been busy this summer lining up an impressive list 
of presenters in order to ensure you get the most out of 
this intensive day of learning.  

So mark your calendars because we look forward to 
seeing you there!!! 
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Chapter Meeting – September 10, 2013,  6:00 PM – 8:00 PM 

Topic: Winning Risk Management Strategies in 
Program and Project Management: Lessons Learned 
and Critical Success Factors 
 
With the recent rise in unsettling events and disruptions due 
to weakening global economies and markets and 
increasing political turmoil affecting multinational company 
investments and operations, what actions should be taken? 
Key questions that these events raise are: Could we have 
better predicted these events and taken the corrective 
actions to minimize their impact sooner rather than later? 
Could we have anticipated these events and set up 
appropriate risk assessment and mitigation strategies with 
appropriate contingency plans? 
 
Featured Speaker - Dr. Gad J. Selig, PMP, COP, Founder 
and Managing Partner, GPS Group, Inc. and Associate 
Dean, Business Development & Director, Technology 
Management Degree Programs, University of Bridgeport  

Dr. Selig is the Associate Dean for Business Development 
and Director of the Technology Management Graduate 
Degree Programs in the Graduate Studies and Research 
Division and the School of Engineering at the University of 
Bridgeport. He earned degrees from City, Columbia, and 
Pace Universities in Economics, Engineering, and 
Business. He has authored five books and over 70 articles, 
chapters in books, conference proceedings and 
presentations. He is a dynamic and popular speaker in 
demand at industry conferences and corporate events in 
the U.S. and abroad.  

Location 

The Royal Palace Restaurant 
77 Knollwood Road, White Plains / Greenburgh, NY 10607 
(at the south end of the Greenburgh Shopping Plaza) 
Phone: 914.289.1988 

Agenda 

6:00 | Registration, Networking & Dinner  
6:45 | Announcements, Introduction of Program  
7:00 | Guest Speaker or Internal Program (1 PDU)  
8:00 | Participants network 
8:15 | SIG programs; PMO, Quality (1 PDU) 

 

Vendor Corner 

Dr. Aaron Shenhar, PMP, PMI Fellow 
Strategic Project Leadership 

 

 

Fees 

Chapter members − $20 
Non-members − $25 
We accept cash or checks. Sorry, no credit card  

Directions: 

From I-287 
 
 Take I-287 to exit 4. 
 At the end of the exit ramp turn SOUTH and go 6/10 of 

a mile to the traffic light at Stadium Road (sign may not 
be visible). 

 Turn LEFT onto Stadium, go 50 yards, then RIGHT into 
the unused end of the plaza parking lot. 

 Go to the far right hand corner of the lot where it 
connects to the part with the stores. Pass the stores 
and the movie theater on your left until you come to the 
Royal Palace. 

 

Map to Royal Palace Restaurant 
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Upcoming PMI Westchester and Other Educational Events 
October 2013 Chapter Meeting 

Topic: The Impacts of Cloud on IT Projects 
Speaker:  Jeffrey A. Wu, CEO at Actionable Strategies 
Date:  October 8, 2013 
Location:  DoubleTree by Hilton Hotel, 455 Broadway  
Tarrytown, NY 

 
Agile Training - PMI ACP (Agile 
Certified Practioner) Prep Course  
Powered by Santeon Group 

Topic: This course was designed to 
meet all learning objectives defined by PMI and covered in 
the Agile Certified Practicioner examination. The course is 
constructed around 6 major elements: mindset, the four 
values of the manifesto, plus one end-to-end experience of 
the practices of an agile lifecycle.  The format of the course 
is in-person instruction, a blend of hands-on activities, 
simulations, case studies and engaging instruction. 
Students will earn 21 PDUs upon successful completion of 
the class. 

Speaker:  Tricia Broderick, Agile Learning Facilitator 
Focused on the facilitation of high-performance software 
development environments, Tricia Broderick brings sixteen 
years of experience, including six years of focus with an 
Agile mindset. Broderick’s passion is helping people reach 
new heights through continuous reflection, both as 
individuals and as members of highly functioning, 
innovative teams. With a bachelor of computer science and 
engineering degree from Michigan State University, she is a 
highly experienced leader, coach, mentor, presenter, 
trainer, and keynote speaker. 

Date:  September 26 – 28, 2013  

Time: 9:00AM to 5:00PM 

Location:  Fordham Westchester (West Harrison, NY)  
400 Westchester Ave., West Harrison, NY 10604 

 

 

PMP Exam Preparation Class 

The PMI Westchester Chapter is pleased to announce 
another PMP Exam Preparation course with instructor John 
Sherlock, who will assist the PMP Certification candidate in 
preparing for the PMP Exam. This course will be offered on 
the Westchester campus of Iona College in New Rochelle, 
NY.  

Date: Saturdays, Oct 12 - Nov 23, 2013 -- 8:00AM to 
4:00PM (skipping Oct 26th and Nov 16th) 

Location: Iona College Hagan School of Business, Room 
101, 715 North Avenue, New Rochelle, NY 

Instructor: John Sherlock, MS, MBA, PMP - is an 
accomplished and credentialed Project Management 
Professional with over 30 years of experience in the 
financial, telecommunications and automotive industries. In 
addition to his current position as a Project Manager for 
Volvo Cars of North America, John Sherlock is a PMP, a 
Certified Six Sigma Black Belt, a Certified Six Sigma 
Instructor and an Adjunct Professor in the Iona College 
graduate program. John recently obtained an MBA in ITDM 
(Information and Technology Decision Management) and a 
Certificate in eCommerce from Iona College; he also has 
an MS in Telecommunications from Iona and an 
undergraduate degree from New York Institute of 
Technology, being a Bachelor of Technology (a unique 
degree with a tri-major: Computer Science, Electrical 
Technology and Mechanical Technology).  
 
Fees: Through Sep 30, 2013: $700 for members of the 
Westchester Chapter and other PMI Chapters, $800 for 
non-members.  

After Sep 30, 2013: $800 for members of the Westchester 
Chapter and other PMI Chapters, $900 for non-members. 

Payment must be made in advance via PayPal or by check 
(payable to PMI Westchester). 

 

The Critical Path 
The Critical Path is PMI Westchester’s free monthly 
newsletter, published as a service for members and non-
members alike. We’re always looking for your contributions.  
To submit an article for publication, please contact the 
newsletter editor listed below: 

Brenda Horton − Chief Newsletter Editor 
newsletter@pmiwestchester.org  

Kathy Steuber – Co-Newsletter Editor 
ksteuberpmp@aol.com 

Nat Postrigan – Co-Newsletter Editor 
postrigann09@gmail.com 

  
 


