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10 Tips To Help You Land Your Next Project Management Gig 

Brad Egeland is a Business Solution 
Designer and IT/PM consultant and author 
with over 25 years of software 
development, management, and project 
management experience. Visit Brad's site 
at www.bradegeland.com. 

Try these 10 hacks when submitting your cover letter and 
resume or interviewing for your next job - they will help you 
get the job you want. 

Are you looking to advance your project management 
career? Perhaps you’re looking to land your first PM job. Or 
maybe you just want to make a lateral move because 
you’re getting stale in your current role or you company 
seems a bit unstable (or maybe your PMO director seems a 
bit unstable). 

Either way and for whatever reason, I’d like to discuss 10 
hacks that should at least help you along in the process. 
These tips will help you get noticed more than the next 
resume in the stack or the next guy in a suit in the waiting 
room. Try these and let me know how they work. They’ve 
always helped me or they’ve helped a colleague who 
shared one or two of them with me. 

1. Tailor your cover letter to the position description. 
Look at some of the key points in the job description and 
job requirements and highlight in paragraph form or bullet 
lists how you meet and/or exceed those requirements. It will 
make you stand out from the pack, trust me. 

2. Follow up with a phone call. I know some people say 
not to do this, but I disagree. Wait a couple of days, but go 
ahead and contact the hiring organization if you really want 
the job. Even the annoying candidates get remembered 
because they stand out. Just don’t be too annoying. 

3. Update your resume same day. Make a few 
adjustments in your resume and don’t include the month, 
day or year in the file name. You don’t want to send them 
something that looks out of date – make it fresh to show 
you really want the job and aren’t just randomly submitting 
to what’s available and is a vague match for you. Make a 
revision and make sure the last date modified for the file is 
today…then send it. 

4. Leave out the small, irrelevant stuff on your resume. 
If you did something offbeat or were unemployed during a 
six-month gap in your resume, close that gap. Go with 
years in your experience range, not months and years.  

Tighten it up. I’m not saying lie. I’m saying don’t give them 
a reason to ask.If you didn’t work between February 2005  
and November 2005, just end one job in 2005 and have the 
next one start in 2005. You’re still being honest and you 
only have to explain if something is specifically asked…and 
it won’t be asked because the gap isn’t showing up and it 
isn’t relevant. Don’t give them a reason to weed you out 
before they even bother calling you back. 

5. Have several good questions ready for the 
interviewer about the job and their organization. 
Interviewers like to talk, too. 
Think of 3-4 good questions 
because you will be asked 
if you have any at the end – 
and you should be asking a 
couple or so questions 
throughout the interview 
process. If you have no 
questions to ask, you seem unprepared or uncaring. Either 
way, you likely won’t get called back. 

6. Save something back for the interview process. Your 
resume and your cover letter should have good information 
in it. And they may contain everything about your 
experience and skills. But have something interesting to 
share during the interview process. Something that shows 
that you really know project management – an example 
where you did something very important on a project to 
save it or turn it around or make it spectacularly profitable. 
You want something to “wow” the interviewer with that they 
didn’t already know about you. 
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Letter from the President 
Congratulation everyone – Speaker, members, 
program team and membership team for great 
chapter meeting in September where we had 
maximum attendance in our chapter meeting history. 
Total members present were 88 which include 10 
from our neighboring associations. We have raised 
our bar for the future. Great job everyone. 

For October month, I am really excited about the topic - Risk Management 
in King Arthur's Time. According to the Project Management Institute's 
PMBOK, Risk management is one of the ten knowledge areas in which 
a project manager must be competent. Project risk is defined by PMI as 
'an uncertain event or condition that, if it occurs, has a positive or negative 
effect on a project's objectives'. 

Our speaker Bruce Fieggen will lead discussions that examine the way 
project risks can be dealt with today using techniques developed over 
1,500 years ago. I personally believe techniques used in past always had 
sound reasoning behind them and were successful in achieving the 
desired result. We should learn from these techniques and try to improvise 
them and use them along with new techniques like AGILE methodology 
and Scrum. We all face different kind of risk scenario with lot of changes 
happening in the technology, work culture, offshore development centers 
etc. It will be a great session and help us in mitigating the risks.  

I am also sharing a high level definition of the CCR new guidelines from 
PMI. 

Technical Project Management: Examples are: Advanced project 
management, Techniques to improve your WBS, How to gather and 
document requirements, Risk management for your portfolio. 

Leadership: Examples are: negotiation, communication, motivation, 
problem solving, and conflict resolution, etc. 

Strategic and Business Management: Examples are: product 
knowledge, industry knowledge, business acumen, innovation strategy 
alignment, market strategy alignment, differentiation strategy alignment, 
customer strategy alignment, finance, marketing, etc. 

For more information please go to http://www.pmi.org/certification/ccr-
updates-pra/know-the-details.aspx 

See you at this month’s chapter meeting 

Pawan Kumar, PMP 
President 
PMI Westchester  

PMI Westchester Board of Directors 
 

President 
Pawan Kumar 

 
Past President 

Duff Bailey 
 

Vice President Programs 
Michael Byrnes 

 
Secretary 

Michele Brass 
 

Treasurer 
Sathyaprakash Rao 

 
Vice President of Communications 

Brenda Horton 
 

Vice President of Career &  
Professional Development 

Mary Jo Vessecchia 
 

Vice President of Outreach Programs 
Peter Roggemann 

 
 

  



October 2015 PMI Westchester Critical Path Newsletter Page 3 

 
 

How You Can Make Your System Implementation Project a Success 

John Hoebler is a strategic advisor to CIOs 
and CFOs for both large enterprises and 
growth companies. He works with them to 
leverage technology to meet their business 
objectives and goals. John leads the 
technology solutions practice at 

CrossCountry Consulting. You can view additional posts 
from John on this blog and their insights blog. 

In order to implement a new financial management 
solution, you need excellent project management, expert 
subject matter experts, executive support, and a great plan. 
There is one more thing you need. 

The former president of Harvard, Derek Bok, once said, “If 
you think the cost of education is expensive, try ignorance.” 
Such a statement is not only true in the context of higher 
learning, but also when implementing a new financial 
management solution. 

If you have been on a legacy ERP system that was built in 
the 1990s, you know how the system works – both the 
good and the bad. You have built in work-arounds and 
have accepted system flaws as the cost of doing business. 
This is just the status quo you know. 

When you implement a modern cloud financial 
management system, there will be many changes. For 
example, gone are the days of “sub-ledgers,” batch 
processes, and restrictive data silos. Users will enter 
transactions and process/consume data differently. If you 
are like most organizations and thinking about migrating to 
the cloud (FYI – you are in good company: per Gartner, 
47% of companies are making the move soon), you will 
need to have a game plan for taking your users from the 
status quo you know to a more modern way of doing 
business. 

In order to do this, you need to develop and execute a 
thorough change management strategy and plan. During 
the early phases of the project, you need to assess the 
current and future states. You then need to create a 
comprehensive change management plan that includes 
communication and training. The assessment and planning 
process for change management has four main steps: 

1. Stakeholder identification – gain a solid understand of 
each stakeholder in each process and sub-process. After 
identifying your initial stakeholders, ask those stakeholders 
who their respective stakeholders are that may also be 
impacted by the project. Your stakeholders may have a 
need that is driven by management, another business line, 
or regulations. Identifying all of the stakeholders involved is 
the foundation of a strong change management plan. 

 

 

2. Stakeholder impact assessment – for each 
stakeholder, determine how they are impacted by each 
sub-process. In addition, determine if they are going to be 
picking up new responsibilities or if an existing process is 
changing. You can also layer in location (where they work 
from) and the number of people in each stakeholder 
category. This will allow you to create stakeholder impact 
assessments and visualizations to show who is impacted 
and how they are 
impacted. 

3. Communication 
plan – for each 
stakeholder, develop 
a communication 
plan. You need to 
develop overall 
messages, including 
when, how, who, and what should be communicated. In the 
absence of communication, people will naturally make up 
their own narrative. Communication should be persistent, 
consistent, and frequent. You should engage leadership 
and change champions throughout the organization to build 
awareness and understanding of the upcoming change, 
which typically covers 1) why we are changing, 2) what’s in 
it for me, and 3) how will my job change. 

4. Training plan – for each stakeholder, develop a training 
strategy. Training mechanisms include many forms: 
instructor led training, self-paced training, computer based 
training, FAQs, video short topics, certification exams, and 
more. You need to develop training that can also be 
repeatable as your organization grows or as churn occurs 
through promotions and turnover that put new people in 
new roles. 

If you develop a strong change management plan, you are 
on your way to ensuring that your new software solution is 
a success. 
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How To Be a Project Manager Mentor 
Chris Ward has been an expert on 
Microsoft products since the days of 
Windows 3.1. He's authored several 
books on subjects ranging from Windows 
Command Line to Cisco certification, as 
well as co-authoring "CCNA Exam Cram 

Questions, 2nd Edition" with Jeremy Cioara. Chris holds 
PMP certification from PMI and has worked as an online 
instructor for several of the world's top e-learning 
companies, and currently for CBT Nuggets. 

Mentoring and coaching have been buzzwords within 
management for many years. However, traditional 
mentoring methods are not as efficient or successful as 
they were in the past. Here are some foundational pointers 
that might help you with mentoring in your organization. 

I was talking with a colleague several years ago over lunch 
and the subject of coaching and mentoring came up during 
the conversation. 

“I wouldn’t be where I am without the people who poured 
their wisdom and knowledge into me,” he said, staring into 
his cappuccino. Looking over at a group of 20-somethings, 
he shook his head. “I’d like to do that for the next 
generation, but I don’t know how to start.” 

Mentoring and coaching have been buzzwords within 
management for many years, and some amazing books 
and articles have been written to help us with this necessity 
in today’s project-based workplace. However, traditional 
mentoring methods are not as efficient or successful as 
they were in the past. That’s why my friend was a bit afraid 
to try mentoring the next generation. Many, but not all, 
veteran project managers think that the younger members 
of our “tribe” aren’t interested in being mentored because 
they already have a mentor named “Google.” That’s not the 
opinion of this author, or many other leadership gurus. 

Oxford professor Karl Moore wrote in Forbes magazine: 

“We believe that Millennials are typically more interested 
than previous generations in finding a mentor. They have 
grown up with the notion that one must constantly seek the 
advice of another, and social media has put this notion on 
steroids.” 

Jeremy Cioara, my fellow CBT Nuggets trainer, is 
constantly mentoring his staff at his business: “On a scale 
of 1-10, I give it an 8. You don’t know what you don’t know 
until somebody comes and shows you the way.” 

So how do you start? I have found a few foundational 
pointers that might help you with mentoring in your 
organization. These pointers helped me build some strong 
relationships with younger professionals who are pursuing 
project management and IT service management careers. 

1. Understand their motives. Millennials will seek 
mentoring for a variety of reasons. Growing as a human 
being is a big part of that, but they also are naturally 
curious. It could be that they are just looking for someone to  
help them better their hobbies, which in turn, benefits their 
personal life. Once 
you’ve accomplished 
that, you might be in a 
stronger position to 
help them increase 
their knowledge in other 
areas. 

2. Be the “Search 
Engine 
Enhancement.” Because they have access to quite a bit of 
information at their fingertips, you want to become the filter 
they can use to weed out the bad from the good. Just think 
about how the Internet can serve up bad information, as 
well as good bits. I’ll never forget how my grandfather 
helped me when buying my first new car. Even though I 
had done a huge amount of research into pricing, what the 
dealer really paid for the car, etc., it was my grandfather’s 
understanding of sales and how to motivate people that 
brought the price down even further. Only reading the ads 
in the paper would have left me paying a lot more! 

3. Involve food. Having coffee and just building 
relationships with people has led to mentoring and 
coaching opportunities. Plus, it also becomes a two-way 
street! I have learned quite a bit from those who are 
younger than me, and that can be true in your mentoring 
relationships as well. 

No matter what, get started. Work with your senior 
management to start mentoring programs such as “brown 
bag lunch talks.” Or take that project that is full of 
Generation X’ers or Millennials, and just be available in 
general. Being the bridge to the next generation is one of 
the keys to your success as well. 
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9 Easy Ways to Improve Your Project 

Arvind Rongala is Training Operations 
Manager at Invensis Learning. With a 
keen interest in the learning and 
development (L&D) domain, he 
spearheaded the launch of Invensis 
Learning in 2014. in more than 108 

locations around the world. 

In some organizations, a project manager may be part of 
minimum 3-4 projects at once or even more.  In such 
cases, it is possible that a few project related activities may 
suffer, that may put the fate of a project in jeopardy.  

The following information is not rocket science nor data-
driven formulas. These are little-known ways followed by 
expert project managers all over the world to complete their 
projects in a successful manner.  Take a look at nine such 
expert tips that will help you to improve your project 
performance today. 

1.  Engage your team on a day-to-day basis: Many 
project managers engage with their team only when it is 
needed, mostly during weekly customer status calls. 
However, the team needs to be engaged regularly, even 
daily. Engagement can be done by dropping an e-mail 
asking for the status of the work for the day. If you feel the 
e-mail process is too slow then creating a private group on 
any of the social media channels or using any of the project 
management collaborative tools will be of immense help. 
This will help you to touch base as a group every day and 
will keep the team informed on a regular basis. 

2.  Get in touch with the project client at least 3-4 times 
a week:  In the same way that you keep in touch with your 
project team on a regular basis, you need to communicate 
with the project client. If the project is small, one client call 
in a week to keep them updated may seem adequate. 
However, if a project is big, highly visible, and experiencing 
issues, then these project updates should happen at least 
3-4 times a week. It is very important to keep the client 
updated on issues that might have major consequences 
down the line. 

3.  Revising project financials on a weekly basis: 
Keeping a tab on the project budget is as crucial as ever. A 
10% budget overrun may not be a major point of concern, 
but a 40% overrun would give a project manager something 
to worry about it. While this may be obvious, something that 
is not obvious to project managers is the importance of 
reviewing and revising the project financials on a weekly 
basis. With this activity, the project manager will be able to 
figure out budget issues way before they get out of control 
and damage the project course altogether. 

 

4.  Communicate meeting agendas to participants in 
advance: As a project manager, you may already be doing 
this activity, but if not, start today. Communicating meeting 
agendas to participants will help them to know what will be 
discussed, and in turn they will know what they have to be 
prepared for. This activity will help to keep the meetings 
short, crisp and to the point, which will save a lot of time. 

5.  Do not cancel your meetings: Even if you don’t have 
anything to say, do not 
cancel scheduled 
meetings.  It sends out a 
wrong message to your 
attendees that you are 
not an effective planner, 
and down the line, the 
attendance to your 
meetings might drop. When there is nothing to say, just 
say, “Hi,” go around the room and check for progress in the 
last week, and ask for updates for the coming week. In 
those 5-10 minutes, you may not get a significant amount 
of information, but you are establishing a dialogue with the 
stakeholders about the project consistency. At the same 
time it shows that you are not wasting their time. 

6.  Stop being reasonable with team members: Expect 
commitment from team members and stop being 
reasonable with them. If you have requested submission of 
a report by the end of the day, then that needs to be on 
your desk by the end of the day. Ensure you call up first 
thing in the morning to verify that the report will show up on 
time. If the report is not submitted by the end of the day, 
then strictness must be shown. Though this may be a tough 
approach, you will be a lot more successful getting work 
completed on time.  Holding your team members 
accountable will work only if you show high-level of 
commitment towards the work that has been assigned to 
you and your team. 

7.  Change the attitude from ‘starting’ to ‘do it right 
away’: This key aspect of time management has a great 
impact on most projects. The best way to change this 
attitude and kick start work is to clock yourself when you 
reach office. How much time does it take you to start your 
actual project work?  Note that arranging your workspace, 
getting coffee, meeting your friend in another cubicle, 
discussing yesterday’s game, checking personal emails, 
visiting news sites and adjusting your window shades, are 
not categorically called work. Is it 15 minutes? Or is it 30 
minutes? If you spend more than 2 minutes to start your 
work, then it could be that you are wasting time. The math 
is simple: 15 minutes x 245 work days per year equals to 
3675 minutes. 3675 divided by 60 minutes per hour equals 
to 61 hours per year. If that is the number, then it is close to 
one and half weeks work that is lost. If it is double the 
minutes you waste, then it is close to three weeks of work 
lost. Now, imagine how much of project work you could 
have completed in those three weeks. 

 (article continued on page 6) 
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Effective Nagging: The Fine Art of Project Management 
Kim Wasson, CEO of IvyBay Consulting 
LLC, has over 30 years of experience in 
software development, project/program 
management, process engineering, and 
coaching. She held positions from 
individual contributor to VP level before 
starting her consulting business ten years 

ago. Kim has worked across industries with companies of 
all sizes as well as individuals and has a deep knowledge 
of tools and techniques plus the experience to combine 
them for practical, tailored solutions for her clients. 

In my professional life I’ve done a whole lot of project 
management, sometimes as a project/program manager 
and sometimes when I was supposed to be doing 
something else (according to my title). Almost no one 
outside the groups in which I worked really understood 
what that meant. Now I’m a consultant specializing in 
project and program management; more than ever I get 
the question ’so what exactly do you do?’. 

So what exactly does a project manager do? 

Now that I’m making a living with program and project 
management in my charter the question comes from all 
over - friends, business associates, prospective clients. By 
this time I have plenty of explanations and examples I can 
pull out of my hat to try to make it clear that I actually do 
have real job. I realized the other day, though, that it all 
comes down to this: I nag people for a living. (My mother is 
so proud.) 

Sure there are a lot of components to being a successful 
project or program manager. Risk analysis, leadership, 
reporting, planning, understanding requirements… but to 
make it all work I have to nag. A lot. All the time. 

Nagging… it really is part of the job 

When I was a young whippersnapper of a project manager 
this used to annoy me immensely. I had a lot of things to 
do, busy busy busy - why couldn’t everyone just do what 
they were supposed to do? It took years to understand that 
I was the one with the big picture in my head of the 
priorities and how things fit together and what needed to 
be done next. (Truly, who but the project manager ever 
really reads a project plan except to look for their names 
and for the begin/end dates of major milestones? It’s a sad 
fact but one that must be faced.) 

The next major hurdle then was learning to nag in a way 
that got people to actually respond with answers. First 
there was the problem of not wanting to annoy people (I’ve 
gotten over that) so I didn’t ask often enough. Once I 
started asking more often, usually via email because that 
was most convenient, because I often work with distributed 
teams, and to be totally honest because I didn’t have to 
confront anyone, I found I was fading into the noise and 
didn’t get any answers until I got really pushy. No one was 
very happy with that method (otherwise known as please… 
please… please… please… please… please…OK, now 
I’m out of time, GIVE ME AN ANSWER RIGHT NOW). 

The real secret of nagging 

Luckily, a friend taught me the secret of successful nagging 
(by using it on me). I now start with an email, then follow up 
in person or on the phone or Skype. I’m nice but I nag with 
increasing frequency. Once someone knows that I will in 
fact call and very pleasantly ask how they’re doing with 
something - every day if I need to - 
they tend to put me at the top of their 
list as an avoidance maneuver. They 
can’t really get angry because I’m 
friendly and conversational, but I am 
relentless. 

And my piece de resistance of 
nagging - create an agenda item for 
the project meeting asking for any updates I haven’t gotten 
offline. Once again I’m polite and pleasant and very official 
without naming names (giving people one last chance to get 
me what I need without having to do it in a meeting), then 
businesslike and prepared in the meeting. 

Who knew nagging was an art? I’d better wrap this up, I 
have some people I need to… um… talk to. 

------------------------------------------------------------------------------ 

9 Easy Ways To Improve Your 
Project (con’t) 
8.      Conduct lessons learned session during the middle 
of the project: Why wait until the completion of the project 
to conduct lessons learned session? If you wait until the 
end, there is every chance of losing your team and 
customer to whatever work they are having next. Get all 
your stakeholders together 2-3 times while the project is still 
ongoing, discuss what is going well and what are the issues 
faced by the team so you can take corrective actions to set 
it right.  It is a win-win situation for both the customer and 
the team as it builds greater satisfaction and allows mid-
project course correction. 

9.      Ask your CEO to attend the next meeting with the 
project customer: Ask your CEO or any other C-level 
executive to your next project status meeting. The project 
customer will have that extra assurance by seeing the 
importance given to their project with senior management 
being involved. You will have a leader amongst you who will 
be able to help you with issues faced by the project later in 
the engagement. 

As a project manager, you make the call on what works and 
what won’t. Understand the key aspects concerning 
customer satisfaction and your team members’ 
performance, and try to incorporate appropriate measures. 
These will be effective in helping improve your project and 
in building a better relationship with the customer and other 
stakeholders.  
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Chapter Meeting – October 13, 2015 6:00 PM – 8:00 PM 

Topic: Risk Management In King Arthur’s Time 

Five-years ago, poking about in the ruins of an ancient 
British Abbey, he found a book written in Old English that 
he has translated and is in the process of converting to a 
project management novel. It tells the story of a project 
manager building watch-towers in King Arthur's Britain who 
discovers Project Management techniques in the process. 

During this session, Bruce will describe highlights of this 
book and lead discussions that examine the way project 
risks can be dealt with today using techniques developed 
over 1,500 years ago. 

Featured Speaker: Bruce Fieggen, PMP 

Bruce Fieggen, PMP, currently VP of Project Management 
at QPharma, has been managing projects in the 
Pharmaceutical and Medical Device industries for over 25 
years. From hundred thousand dollar validations to 
hundred million dollar new product developments, Bruce 
successfully uses a methodology that stresses personal 
commitment of team members to own and complete tasks. 
Bruce teaches this methodology to hundreds of people a 
year and also plans over thirty projects a year for his 
clients. Bruce has set up multiple Project Management 
Offices and created numerous PM Guides. Bruce is 
currently writing a PM novel set in King Arthur's time to 
teach PM techniques in an entertaining way. 

Location 

The Royal Palace Restaurant 
77 Knollwood Road, White Plains / Greenburgh, NY 10607 
(at the south end of the Greenburgh Shopping Plaza) 
Phone: 914.289.1988 

Agenda 

6:00 | Registration, Networking & Dinner  
6:45 | Announcements, Introduction of Program  
7:00 | Guest Speaker or Internal Program (1 PDU)  
8:00 | Participants network 
8:15 | SIG programs; PMO, Quality (1 PDU) 

Meeting Sponsors 
 

Fees 

Chapter members − $20 
Non-members − $30 
We accept cash or checks. Sorry, no credit card  

Directions: 

From I-287 
 
• Take I-287 to exit 4. 
• At the end of the exit ramp turn SOUTH and go 6/10 of 

a mile to the traffic light at Stadium Road (sign may not 
be visible). 

• Turn LEFT onto Stadium, go 50 yards, then RIGHT into 
the unused end of the plaza parking lot. 

• Go to the far right hand corner of the lot where it 
connects to the part with the stores. Pass the stores 
and the movie theater on your left until you come to the 
Royal Palace. 

 

Map to Royal Palace Restaurant 
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Upcoming PMI Westchester and Other Educational Events 
October 2015 Breakfast Roundtable Meeting 

Topic: Project Closeout -- (This is a REMOTE ONLY 
Breakfast Roundtable! You must register one day in 
advance - e-mail tcsmithsr@verizon.net) 
Facilitator: Joanne Guerriero 
Date: Tuesday, October 27th  − 7:30AM 

November 2015 Chapter Meeting 

Topic: TBD 
Date:  Tuesday, October 13, 2015 
Speaker: TBD 
Location: The Royal Palace, 77 Knollwood Road, 
Greenburgh Shopping Plaza, Greenburgh, NY 

December 2015 Breakfast Roundtable Meeting 

Topic: MS One Note Workshop-- (This is a REMOTE 
ONLY Breakfast Roundtable! You must register one day in 
advance - e-mail tcsmithsr@verizon.net) 
Facilitator: Paula Cancro, Assistant Chairperson, 
Business, The College of Westchester 
Date: Tuesday, December 1st  − 7:30AM 

STARTING THIS MONTH !! - PMP 
Exam Preparation Class 

The PMI Westchester Chapter is 
pleased to announce another PMP 
Exam Preparation course with instructor 

John Sherlock, who will assist the PMP Certification 
candidate in preparing for the PMP Exam. This course will 
be offered on the Westchester campus of Iona College in 
New Rochelle, NY.  

Instructor: John Sherlock, MS, MBA, PMP - John Sherlock 
is an accomplished and credentialed Project Management 
Professional with almost 40 years experience in the energy, 
financial, telecom and automotive industries. John is 
currently an Assistant Professor and Director of the Project 
Management Program in Hagan School of Business at Iona 
College in New Rochelle, NY; and until recently, an IT 
Program Manager with Volvo Cars of North America. John 
is a PMP, a Certified Six Sigma Black Belt, a Certified Six 
Sigma Instructor, a PMP Prep Instructor for the 
Westchester Chapter of PMI and also credentialed in the 
areas of software development, IT governance, risk, and 
audit. 

Date: Saturdays, October 17th through November 14th 

Location: Iona College Hagan School of Business, Room 
101, 715 North Avenue, New Rochelle, NY 
Fees: $700 Westchester PMI Members and Other Chapter 
PMI Members; $800 non-members by Friday, October 2nd   
Late Registration after October 2nd: $800 Westchester PMI 
members and Other Chapter PMI members; $900 non-
members. Payments must be made by Paypal in advance 
or by check (payable to PMI Westchester) 

PMI Offers On Demand Free Webinars for Members 

If you are in need of PDUs and don’t know where to find 
them, look no further.  PMI members can access a library of 
webinars addressing project management trends, best 
practices, how-to-guidance, and much more — all available 
to help you make meaningful contributions to the projects 
you lead or work on. 

You can choose from a variety of focus areas such as 

• Agile 

• Benefits Realization 

• Career Management 

• Change Management 

• Communications 

• Industry-specific 

• Leadership 

• New Practitioner 

• Organizational Project Management 

• Requirements Management 

• Risk Management 

• Scheduling 

Just simply log into PMI.org and go to Learning, or click 
http://www.pmi.org/learning/on-demand_webinars.aspx, 
and you can select from any number of free webinars, all 
while earning precious PDUs towards your recertification.  

You have nothing to lose, only PDUs to gain. Happy 
Learning!! 

The Critical Path 
The Critical Path is PMI Westchester’s free monthly 
newsletter, published as a service for members and non-
members alike. We’re always looking for your contributions.  
To submit an article for publication, please contact the 
newsletter editor listed below: 

Brenda Horton − Chief Newsletter Editor 
newsletter@pmiwestchester.org  

Kathy Steuber – Co-Newsletter Editor 
ksteuberpmp@aol.com 

  
 


