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5 Signs That You’re More Project Doer Than Project Manager 
Ian Webster, PMP runs blogramme. 
Blogramme is a new blog offering 
fresh, original thinking, opinion and 
content around the core subjects of 
project management, program 
management and business change. 

I bumped into Sir Alex Ferguson 
(literally) at the airport the other day. 
He was a pretty good footballer in his 

day, but what he undoubtedly did best was manage. I might 
have missed it, but to my knowledge, in 26 years of 
managing Manchester United, Sir Alex never once picked 
himself to play. The same can’t be said of all football 
managers. I certainly never understood why some, whose 
playing days are surely over, still wear tracksuits to the 
match. Sir Alex never did that. He always wore a suit or 
jacket and tie on match day. 

Unremarkable 

My first steps into management in the early part of my 
career were unremarkable for the 1980s – the days before 
the competency interview took hold. I was a computer 
analyst in a large UK bank, and was considered to be OK at 
it by my paymasters. I progressed through the grades 
(people working in banks love all that) and got better and 
better at it. When I got really good at it, they stopped me 
doing it and gave me a job managing a team of computer 
analysts instead – something I had absolutely no 
experience of, no training for, and was completely 
unqualified to do. 

I loved it. I was 21 and now responsible for a team of my 
mates on the night shift from 5pm until 3am. I would run the 
bank’s mainframe, applying what I’d learned as a geek to 
optimize the overnight batch schedules so we could get the 
work done by 9pm instead of 3am, meaning most nights we 
could finish work six hours early and go to the pub. 

After 12 months though I was pulled up by the boss and 
told my job was not to do the work, but to manage the team 
that does. It was a fair point. I’d become a manager by 
accident and wasn’t very good at it. The work always got 
done, on time and to quality, plus I’d managed the risk of 
computer failure every night by creating a six hour 
contingency window. If you took each shift to be a mini 
project I was doing a good job, but my staff weren’t being 
developed, I was working ridiculously hard personally, and 
all our livers were the worse for it. 

Back then, for a time at least, I probably was more capable 
at doing the work than the rest of my team – I was certainly 
a better computer geek than I was a manager. In short, was 
still a doer. So how can you tell if you’re in danger of 
becoming more of a project doer than a project manager? 

The 5 Signs of Project Doing 

Here are 5 signs that you may not be getting the balance 
between project managing and project doing quite right: 

 You find yourself attempting to influence business 
requirements (or worse, writing them) and steering the 
business to take one particular solution over another. 
By all means review requirements for quality purposes, 
and vet supplier bids and designs for fitness with those 
requirements, but give the business the freedom to set 
out what they want. Concern yourself with managing 
things such as scope creep and delivery risk instead.  

 You’re consistently working excessive hours. Record, 
then analyze what you’re doing all day for a couple of 
weeks. If you’re not spending the majority of your time 
on key project management tasks (e.g. planning, 
monitoring, communicating, managing relationships, 
controlling spend, putting out fires) you may be working 
on the wrong stuff (or in the wrong job). 
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Letter from the President 
I am writing this month’s article as the first day of 
the U.S. Government shutdown is taking place. 
With up to 800,000 federal workers faced life 
without paycheck, I am looking at lot of articles- 
why it is happening, how it is going to impact our 
daily life, and …the list goes on.  
 
In July, PMI Region IV Leadership Conference was 
held this year in Michigan (11-12 July).It was a 

chance for chapter officers, including in most cases, the chapter 
presidents/officers to meet and talk about the challenges and travails of 
keeping a chapter going – and most importantly what we can do to better 
serve our members.  Paul O Conner (VP Programs) and Peter 
Roggermann (Region4 Coordinator) represented us at the meeting, For 
the information of our members, PMI region IV, which stretches from New 
York to Michigan and includes Pennsylvania, New Jersey, Ohio and 
Delaware, is one of the larger PMI regions in numbers and includes some 
of PMI’s largest chapters, including the very large New Jersey and New 
York City chapters. With 600 members, our chapter was one of the smaller 
ones represented there. We are one of the few chapters with positive 
growth in membership and meeting all the programs requirements of PMI. 

This month PMI’s Leadership Meeting will be held in New Orleans, 
Louisiana followed by the North American PMI Global Congress at the 
same location. This provides a great opportunity to join thousands of 
project management professionals from across the globe to participate in a 
program and exhibit hall that will provide practical information to increase 
efficiency, productivity and profitability while tackling the challenges facing 
the project management profession. You can get more details from PMI 
website. 

Remember this month we are meeting at DoubleTree by Hilton Hotel, 
Tarrytown.  

See you at the October Chapter Meeting! 

Pawan Kumar, PMP 
President 
PMI Westchester  
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Between Now and Thanksgiving Managing Millennials in the Workforce (Part 1) 

Paul O’Connor is our Vice 
President of Programs for PMI 
Westchester.  He can be reached 
at 
vp.programs@pmiwestchester.org . 

Join with your fellow members on 
October 22nd for the Breakfast 
Roundtable.  “Remote PM via 
Webex” – this is a current topic 

worthy of your attention.  Check our Chapter website for 
additional details. 

Mark your calendar for the November 12 Chapter Meeting 
to be held at Sir John’s Restaurant at 915 N. Broadway, 
White Plains.  An impressive program is scheduled that will 
immerse you in a series of “Scenarios in Action” through 
the eyes of an experience Agile Practitioner.  Our presenter 
is Stanley Ioffe, with over 15 years hands-on experience in 
both the waterfall and Agile environments.  His most recent 
project was with the Smarter Balanced Assessment 
Consortium serving in the role of Agile Product Owner.  
Stanley also is a proud member of the Westchester PMI 
Chapter. 

Between October 12 and November 23, all members 
aspiring to achieve the Project Management Professional 
certification, should take notice of this extremely successful 
program sponsored by our Career & Professional 
Development Committee.  It is taught by John Sherlock at 
Iona College in New Rochelle.  A 95% plus passing rate is 
a remarkable testimonial!  

Hope to see you at all our events !! 

 

 

 

 

 

 

 

Robert Oriti is a Marketing Intern at Kelly 
Mitchell Group out of the Greater St. 
Louis Area. KellyMitchell matches the 
best IT and business talent with 
exclusive opportunities nationwide. In 
addition to competitive compensation 
and one-on-one support from our team 

members, KellyMitchell consultants have the chance to 
work with exciting organizations in every industry. 

It’s amazing to me that people don’t know how to fend for 
themselves. When I moved into my first apartment, I was so 
excited to start living like a “real” person. Some of my 
friends, however, did not know how to boil water or even 
hang a picture! Ok, the boiling water was an exaggeration 
but not the picture hanging. I always catch myself saying to 
my peers: “You guys are giving twenty-something’s 
everywhere a bad rap!” Not every millennial is like this, I 
promise. Once you get a grasp on how to manage a 
working millennial, you can be confident that we will go 
above and beyond what is expected of us. Think of it as 
training a puppy- with some time and a little patience, we 
will be your most loyal companions. 

1. When in doubt, over-communicate: Millennials have 
been nurtured and coddled to believe they are the best 
and brightest. Clearly, that’s not the case. Millennials 
love feedback- good, bad or otherwise. We have been 
brought up in a world where we were always praised for 
our accomplishments and told it was okay to make and 
learn from mistakes. Millennials want to know how we 
are doing every step of the way. So be clear, concise 
and honest. 

2. Go BIG on the praise: We are driven by how well we 
perform compared to our peers. No one wants to be in 
last place. The more we see how are peers are being 
rewarded, the more we will strive to be better than 
them. 

3. Allow us to take ownership: We like to feel that sense 
of accomplishment so, give credit where it is due. If we 
completed a major part of a project or a major task and 
you take the credit, you’ll be the target of the next office 
prank. 

4. We are All Different: Millennials like to have a sense of 
individuality and we really appreciate when our 
managers sense that we are one of a kind. This means 
that we have different styles and approaches to the way 
we work and the way we solve problems. Learn how 
your millennials work and how they approach a project; 
it will make managing projects a lot easier! 

5. We work hard and we play hard: Millennials do work 
very hard BUT we also like to relieve all of our work 
stresses. Happy hours and fun after work activities are 
ALWAYS appreciated! Not only will this build a stronger 
sense of community, but it will give everyone a chance 
to get to know one another outside of the workplace! 
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Three Visible Pillars – Cost, Quality, Schedule 
Phil Smith is the Vice President of 
Operations and Services at Bridge360, 
a company that improves and develops 
custom application software. You can 
read more from Phil on Bridge360’s 
blog.  

Searching the Internet for “information 
technology project failure rates” will provide a wealth of 
data and information. Data is readily available in 
depressingly large volumes from studies that indicate that 
investing in IT projects is high-risk and unwise. There is 
useful text accompanying the statistics that explains root 
cause and even classes of failures. 

The Project Management Institute (PMI) was launched in 
1984. The PMI material, certifications, frameworks (and 
everything else offered) are invaluable to any organization 
that runs an IT project. I applaud the PMI for giving the 
world of project management context and rigor to not only 
talk about improvement, but also a way to build 
methodologies to achieve the improvements. 

Yet the statistics available from current studies, over 25 
years after the PMI started helping us, are disastrous. 
According to one site returned by the above search query, 
a McKinsey & Company survey from 2012 showed that 
17% of large scale IT projects fail so badly they threaten 
the existence of the company. 

Again, there is no lack of material or training, even beyond 
what the PMI makes available, to help our IT industry 
improve. I often think of the maturity of the IT industry in 
comparison to the maturity of other industries like medicine, 
manufacturing, engineering, and construction. History 
indicates that assuming that customers will continue to 
invest due to lack of an alternative has turned industries 
and companies inside out once a suitable alternative 
becomes available. It is in our best interest to be in control 
of the revolution. 

I know I’ve stepped into a complex dialog here, specifically 
with the subject of how to get the entire industry to move 
toward one common set of methods, practices, and cost 
structures. I argue the absence of common structure 
creates a gap that is filled by the client’s choice to bring 
unique and unrealistic expectations for cost, timing, and 
quality. Most consumers of IT services are well educated 
and know that writing a line of code only costs as much as 
the pay rate multiplied by the actual effort, which is not 
much. Yes, that is the wrong way to measure cost but it is 
the way that most consumers elect to measure it in a 
negotiation, because we as an industry lack structure.  

To compare, my recent trip to the doctor cost my insurers 
over $200, and I only saw the doctor for about 5 minutes. 
I’m sure that along with the 5 minutes I was also paying for 
a lot of staff, infrastructure, insurance, training, equipment, 
and capability that all came together to make the 5 minutes 
possible. And the doctor does not invoice the insurance 
company for the 5 minutes he spent, instead he associates 
it to a billable service with a preset fee. That approach 
allows him to be there for me when I need him. 

In our IT world, individual projects are bound by unrealistic 
expectations from clients. Referring back to all the sound 
advice and training available from the above referenced 
sites, and from PMI, we know 
that project plans, which 
incorporate the boundaries of 
cost, quality, and schedule, 
must consider everything that 
is required to deliver an entire 
solution, not just the individual 
point in time that an engineer 
is writing a specific line of 
code. For example, that line of code, in order to be correct, 
must be written with an appropriate technology, within an 
architected solution that is secure, accessible, reliable, 
tested, and maintainable. Those adjectives are not free. 
They are in place because of hard work, training, and 
process. 

The pillars of cost, quality, and schedule are non-negotiable 
once established. If a project fails, it failed because one or 
more of these three pillars cracked, or crumbled. 
Establishing them correctly up front will significantly reduce 
the opportunity for them to bear pressure during a project. 
Establishing them correctly requires that we manage 
expectations that include the teachings from PMI and from 
the lessons learned in the industry. 

In summary, we need to plan for things like validation of 
requirements with stakeholders. We need to plan for things 
like training, performance testing, failover, risk 
management, system documentation, traceability… I could 
go on. My larger picture argument is that I hope that 
someday we’ll take this approach as an industry rather than 
as individual service providers. We should be differentiated 
by our ability to deliver rather than win business based on 
our ability to negotiate ourselves into low cost and 
inadequate delivery. 

Set the pillars in place, build the plan based on the pillars, 
and deliver to the plan. 

Please, share your thoughts and opinions on this topic and 
let’s see where the dialogue takes us. 
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Opportunities Are The Same As Threats 
A Risk Doctor Briefing Note 
© 2013 Dr David Hillson PMP FAPM 
david@risk-doctor.com 

International risk standards and 
guidelines such as ISO31000:2009 define 
risk as a double-sided concept. This 
includes the possibility of both upside and 
downside risks, with either positive or 

negative effects on the achievement of objectives. We use 
the word “opportunity” to describe an upside risk with 
positive impacts, and “threat” is used for downside risks 
with negative consequences.  

Although the theory is clear, in practice many organizations, 
teams and individuals have problems with including 
opportunities in the risk process. We’re not sure how to 
identify a genuine opportunity, how to assess or prioritize it, 
what response options exist, or how it should be managed. 
But we don’t seem to have the same difficulty with threats. 
If we believe that risk management could and should 
address both opportunities and threats, how can we bring 
our practice into line with theory?  

The secret to effective opportunity management is to 
recognize that an opportunity is the same as a threat, apart 
from the sign of the impact. Once we see this similarity, the 
way to address opportunities becomes obvious. We can 
take the standard risk process which we already use for 
threats, and apply it to opportunities, with simple 
modifications to recognize that we are dealing with positive 
upside risks.  

So how are opportunities the same as threats? The 
definition of risk as “uncertainty that matters” covers them 
both. Just like a threat, an opportunity is uncertain and it 
may not happen, but if it does occur then it will have an 
effect on our ability to achieve one or more objectives. The 
only difference is that if a threat happens it has a negative 
effect because it turns into a problem, but if an opportunity 
happens it has a positive outcome as it produces a benefit.  

There are also similarities in the process for managing 
opportunities and threats. We can identify opportunities 
using the same techniques that work for threats. Obviously 
we can hold a brainstorm session to think creatively about 
upside uncertainties, or we could produce an opportunity 
checklist based on previous good experiences. But we can 
also use root-cause analysis or decision trees to find 
potentially helpful things. And risk identification techniques 
like SWOT Analysis or Force-Field Analysis naturally 
expose opportunities as well as threats. 

When we want to rank risks, the importance of both 
opportunities and threats can be assessed in terms of 
probability (“How uncertain?”) and impact (“How much does 
it matter?”). The only difference between them is that 
impact is positive for an opportunity and negative for a 
threat. Then we can use a standard prioritization tool like 
the Probability-Impact Matrix or a heat map to find the best 
opportunities. We can also model the combined positive 
effect of opportunities on overall 
outcomes using quantitative risk 
analysis techniques like Monte 
Carlo simulation or sensitivity 
analysis, with exactly the same 
approach that we use to model 
threats. The distinction here is 
that opportunity impacts are 
positive, producing savings in 
time or cost, or enhancing 
performance or reputation etc.  

Having found some good 
opportunities that are worth 
pursuing, we can develop appropriate risk responses. This 
includes trying to exploit the best opportunities, and 
enhancing others to make them more attractive. We should 
also produce fallback plans to take advantage of any 
opportunities that might happen spontaneously. In the 
same way that threat responses aim to remove or reduce 
the negative effect of downside risks, opportunity 
responses are designed to capture or improve the positive 
effect of upside risks.  

It is clear that everything we know about downside risks 
(threats) is also true of upside risks (opportunities). Once 
we realize that an opportunity is the same as a threat apart 
from the sign of the impact, it will be easier to identify, 
assess and respond to opportunities – we just use the 
same approach that already works for threats. And if we 
manage opportunities proactively, we will turn some of 
them into additional benefits, including reduced timescales, 
lower costs or enhanced performance. This will result in 
more successful projects and businesses, which is good 
news for everyone. 

To provide feedback on this Briefing Note, or for more 
details on how to develop effective risk management, 
contact the Risk Doctor (info@risk-doctor.com), or visit the 
Risk Doctor website (www.risk-doctor.com). 
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5 Signs (continued from page 1) Advertise in The Critical Path!! 
 You’re personally scheduled to work on project tasks. If 

you appear as a named resource in your project plans 
for anything other than core project management 
activities, challenge yourself. Are you really the best 
person to do that activity? Do you have the right people 
on your team, enough of them, and are they competent. 
If not, change them and/or get more of them. 

 You find yourself getting shot down in meetings. If your 
opinions are often being discredited or challenged by 
others, you may well be straying into areas you’re not 
best-qualified in – areas best left to your SMEs to deal 
with. 

 You don’t have a clue. If you’re stuck in a meeting and 
you haven’t got any idea what the rest are talking about, 
one of a number of things is probably going on a) You’ve 
let the meeting get out of hand and stray off the agenda 
– get control b) The other attendees don’t know what 
they’re talking about either – unlikely, but possible c) You 
shouldn’t have been in that meeting in the first place – 
possibly. Consider whether you need go to content, 
detail focused meetings. You don’t need to understand 
the minutiae of something to control it effectively. 

Perception = Reality 

My perception (and therefore reality) is that most 
organizations have no shortage of highly capable people – 
SMEs who know their business backwards. What’s 
sometimes missing is someone who can look at a business 
objectively in light of the changes senior managers are 
looking to make… and then make those changes happen. 
For that you need a project manager, not another project 
doer or SME. 

People will always see things differently, of course. Over the 
years I’ve been accused of building empires, of delegating 
too much, not understanding the technicalities of stochastic 
modelling, actuarial science, and so on. And yes, on 
occasion, I have actually found it very necessary to get 
extremely hands-on. But, 25 years after my first foray into 
management, I’ve rarely if ever come across a situation 
where I could really do specific roles on any of my projects 
any better than the subject matter experts (SMEs) 
themselves. 

Your job as project manager is not to do the work, but to 
manage the team that does. So please, don’t ever turn up to 
work in your tracksuit. 

 

Are you an independent consultant that provides project 
management related services?  Do you offer training in 
project management skills and techniques?  Are you 
looking to get your company’s name in front of PMPs and 
other business professionals?  Then join our growing list 
of advertisers!  Advertising rates are as follows: 

The Critical Path 
Ad Size 

(10 issues/year) 

Monthly 
Cost 

Monthly Cost 
One year pre-paid 

(15% Discount!) 

Full Page $200 / issue $170 / issue 

Half Page $100 / issue $85 / issue 

Quarter Page $50 / issue $42.50 / issue 

Business Card  $25 / issue $21.25 / issue 

 

To advertise in The Critical Path, e-mail our Vice 
President of Communications at 
newsletter@pmiwestchester.org 

 

 

Article Correction !!! 
PMI Westchester ran an article called, “How To Face a 
Project Crisis and Restore a Reputation” in the May 
Edition of “The Critical Path”.  We omitted a key author in 
the piece and would like to make that correction.  Both 
Jean-Roch Houllier, PLM, PMP, IPMA, MGP, SSCBB, 
FFP and Mounir Soudani, PMP, SSCGB contributed to the 
article.  Mounir was accidentally left out of the bios. 

Mounir Soudani is a Project Manager and consultant 
trainer working for Alcatel-Lucent France, who has been 
practicing project management for several years in 
international and multicultural contexts. He applies his 
project management expertise in several areas, 
particularly in innovative Research and Development 
projects and IT solutions deployments in the 
telecommunications field. Mounir is very enthusiastic to 
share his knowledge in the "Project Management and 
Innovation" field with peers and students. He is a part-time 
teacher at the Sorbonne Graduate Business School in 
Paris (IAE Paris). He is also an active member of the 
Academic Development Direction of the PMI Ile de France 
chapter. 

The newsletter team would like to apologize again to Mr. 
Soudani for this omission and thank both him and Mr. 
Houllier for such an in-depth article that PMI Westchester 
Chapter Members found extremely rewarding. 
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Chapter Meeting – October 8, 2013,  6:00 PM – 8:00 PM 

Topic: The Impacts of Cloud on IT Projects 
 
The acceptance of cloud computing as a technology model 
changes the nature of the projects that employ Cloud 
computing. Both the business and technical dynamics of 
projects are affected, and these changes appear 
throughout the project lifecycle. This presentation will 
examine how project managers must seek the benefits and 
address the challenges of cloud computing models. 
 
Featured Speaker - Jeffrey A. Wu, CEO at Actionable 
Strategies - Mr. Wu is a graduate of the Wharton School 
and has specialties in mergers & acquisitions, turn-arounds, 
business start-ups, software development, infrastructure, 
financial services, and an extensive array of global 
consulting experiences. 

Actionable Strategies is a boutique consulting firm with a 
unique perspective of solution offerings and thought 
leadership. The firm specializes in key items on the 
executive agenda and solutions that drive performance 
improvement, lower total costs, and manage risk. 
Actionable Strategies focuses on Global Strategies, 
Execution Excellence and Enabling Technologies. 

Location 

DoubleTree by Hilton Hotel 
455 Broadway, Tarrytown, NY (Route 9, across from El 
Dorado Diner) 
Phone: 914.524.6432 

Agenda 

6:00 | Registration, Networking & Dinner  
6:45 | Announcements, Introduction of Program  
7:00 | Guest Speaker or Internal Program (1 PDU)  
8:00 | Participants network 
8:15 | SIG programs; PMO, Quality (1 PDU) 

Meeting Sponsors 

Academy Leadership 
Strategic Project Leadership 

Career Corner 

Justin M. Gerwien, Client Relationship Manager, Aquinas 
Consulting 
601 Boston Post Rd., Suite 9, Milford, CT 06460 
Website: www.aquinasconsulting.com  
Phone: (203) 877-2825 
Fax: (203) 876-9804 

Fees 

Chapter members − $20 
Non-members − $25 
We accept cash or checks. Sorry, no credit card  

Directions: 

From I-287 
 
 Take 287 West to the New York State Thruway (I-87) 

North bound, take exit 9 Tarrytown (last exit before the 
Tappan Zee Bridge). 

 At the end of the exit ramp turn left onto Route 119 
West. 

 Continue to the end of the road and turn left at the 
traffic light onto Route 9 South 

 At the 1st traffic light turn right into hotel parking lot. 
 

Map to DoubleTree by Hilton Hotel  
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Upcoming PMI Westchester and Other Educational Events 
October 2013 Breakfast Roundtable Meeting 
Topic: Remote PM via WebEx 
Facilitator: BRT Team 
Date: Tuesday, October 22nd − 7:30 to 8:45 AM 
 
November 2013 Chapter Meeting 

Topic: Watch Our Website for Details !!!  
Date:  November 12, 2013 
Location:  Sir John’s 915 N. Broadway, White Plains, NY, 
(914) 946-9429 

COMING IN APRIL!!!! Our 5th Annual PMI Westchester 
Professional Development Day: The Twenty-First 
Century Project Manager: Delivering Stakeholder Value 

Mark Your Calendars! Our 5th Annual Professional 
Development Day will be Saturday, April 5, 2014 at the 
Holiday Inn in Mount Kisco, NY. Registration details will be 
available soon. 

 
Neighboring Event – PMI NYC 
Annual Symposium!! 

Topic: The theme for this year’s 
Symposium is “Real World Project 
Management Delivering Value . . . 

Driving Success” It is our goal this year to bring you 
presentations that will show how Real World Project 
Management" "Delivers Value and Drives Success!!!" 

Dates:  Saturday, October 19, 2013 AND/OR Friday, 
November 1, 2013 

Location: October 19th will be held at Resource Global 
Professional, 7 Times Square, Ste 2600 NYC …. 
November 1st will be held at Credit Swisse, NYC 

Registration: Use the links below to view the agenda and 
registration. Extra discount for registering for both days. 
Westchester members qualify for member discount; use 
Discount Code PMINeighboringChapter. For more 
information www.pminyc.org/content/2013-annual-
symposium  
 

 

PMP Exam Preparation Class 

The PMI Westchester Chapter is pleased to announce 
another PMP Exam Preparation course with instructor John 
Sherlock, who will assist the PMP Certification candidate in 
preparing for the PMP Exam. This course will be offered on 
the Westchester campus of Iona College in New Rochelle, 
NY.  

Date: Saturdays, Oct 12 - Nov 23, 2013 -- 8:00AM to 
4:00PM (skipping Oct 26th and Nov 16th) 

Location: Iona College Hagan School of Business, Room 
101, 715 North Avenue, New Rochelle, NY 

Instructor: John Sherlock, MS, MBA, PMP - is an 
accomplished and credentialed Project Management 
Professional with over 30 years of experience in the 
financial, telecommunications and automotive industries. In 
addition to his current position as a Project Manager for 
Volvo Cars of North America, John Sherlock is a PMP, a 
Certified Six Sigma Black Belt, a Certified Six Sigma 
Instructor and an Adjunct Professor in the Iona College 
graduate program. John recently obtained an MBA in ITDM 
(Information and Technology Decision Management) and a 
Certificate in eCommerce from Iona College; he also has 
an MS in Telecommunications from Iona and an 
undergraduate degree from New York Institute of 
Technology, being a Bachelor of Technology (a unique 
degree with a tri-major: Computer Science, Electrical 
Technology and Mechanical Technology).  
 
Fees: $800 for members of the Westchester Chapter and 
other PMI Chapters, $900 for non-members. 

Payment must be made in advance via PayPal or by check 
(payable to PMI Westchester). 

 

The Critical Path 
The Critical Path is PMI Westchester’s free monthly 
newsletter, published as a service for members and non-
members alike. We’re always looking for your contributions.  
To submit an article for publication, please contact the 
newsletter editor listed below: 

Brenda Horton − Chief Newsletter Editor 
newsletter@pmiwestchester.org  

Kathy Steuber – Co-Newsletter Editor 
ksteuberpmp@aol.com 

Nat Postrigan – Co-Newsletter Editor 
postrigann09@gmail.com 

  
 


