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How To Move Project Management Out of IT 
David Paradi, senior associate of 
Business Improvement Architects, is an 
experienced facilitator and Project 
Leader. He specializes in the areas of 
Project Management, Leadership, and 
Strategic Planning. He has developed 
and facilitated workshops in a variety of 
industries and has led sessions ranging 
from project team kick-off meeting to a 

strategic planning off-site for senior management. David 
uses a process-oriented structured approach that is 
customized to help each client.   

Most project management efforts start in the IT department. 
As such, many managers of IT project offices face the 
challenge of how to move the project management 
principles that work in IT, into the other parts of their 
organization that could benefit. The following ten strategies 
will help to make that transition easier, by preparing IT 
managers to sell the concept of project management and to 
deliver the benefits that Project Management promises. 

1. Make sure you have a project management 
methodology, not a system development 
methodology.  

In many cases, an IT department uses a system 
development methodology and believes it is a project 
management methodology. There are significant 
differences between the two. The first is that most system 
development methodologies do not cover the breadth that a 
project management methodology covers. System 
development methodologies may focus on the execution 
phase, but rarely involve much in the initiation and planning 
phases. As well, many do not cover the closeout phase 
where critical lessons are learned. The second difference is 
in the terminology. Many IT staff members are well versed 
in acronyms, and feel comfortable with them. This is not the 
case outside of IT, and these terms will tend to be a “turn-
off” for other employees. 

2. Make sure you understand the business side of 
your organization. 

To forward the cause of project management in the rest of 
your organization, you need to demonstrate that you 
understand the needs and issues that they deal with. If you 
do not have a background in general management, through 
experience or education, your credibility will suffer, and you 
will not be able to convince people that you can help them 
with their problems.  

This may require you to take some courses to broaden your 
background, or hire someone with the background you will 
need. 

3. Build on success - have stories to share. 

If you are not successful at bringing your IT projects in on 
time, on budget and meeting the requirements, do not 
imagine that the rest of the organization wants to use your 
methods. You must have success stories to share with 
others that demonstrate the real impact that project 
management has had on the IT projects. You should be 
able to show hard cost or productivity figures to further 
prove the success. The reality is that no one will believe the 
claims you make, but they will be much more likely to 
believe the demonstrated success of a project that used the 
methodology. 

4. Be prepared to start small. 

As you expand beyond IT, remember that the organization 
is not going to rush to embrace your ideas just because you 
say they work. You will want to start with just one 
department or area that seems best suited for this 
approach. Build success in that area before you approach 
other areas. This will take a while, but it is by far the best 
way to be able to test your approach in each area and 
adjust as you go along 
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Letter from the President 

Fall is Here! 

Summer is officially over, and the crisper feel of fall 
is already in the air. Many of us are planning foliage 
trips to upstate New York to see the spectacular 
views. Although I love Westchester County, enjoy 
the colors before winter arrives.  

As the seasons change, our chapter is busy 
exploring new venues for our November meeting at a new location. – 
Graziella’s Italian Bistro in White Plains.  Our program team worked hard 
to locate and make the final arrangements. We are finding it extremely 
tough to locate a venue in Westchester County that meets all our 
requirements; easy commute, parking, and food choices (reasonably 
priced). This will be our trial meeting and we will decide our future 
meetings based on our member’s feedback.  If you do have any 
suggestions, please inform either myself or any one of our board 
members. 

All the members present at our September chapter meeting should have 
received an e-mail survey regarding our meeting. This is a new initiative 
taken by one of our directors, Anil Persaud. He is compiling all the results 
from the survey and will present his findings to the board at our next 
meeting. We will go over all the suggestions/feedback from our members 
and try our best to implement them.  I am suggesting all of our members 
attending our chapter meeting to spend few minutes with a board member 
to give their valuable feedback. This will only help us to make things better 
for you.  Our team is already working on some of the suggestions from the 
September chapter meeting. 

 

See you at the October Chapter Meeting 

Pawan Kumar, PMP 
President 
PMI Westchester 
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How To Move Project Management out of IT (continued) 
5. Start simple. 

Just as you want to start small with one area, so too you 
want to start simply with only a few parts of the 
methodology and simple tools. If you try to use every part of 
the project management process with people who have 
never seen it before, they will be overwhelmed and they will 
refuse to try it. Similarly with tools, such as software 
programs, if they are asked to use a complex tool, they will 
think it is too hard and they will give up on the whole 
process. Start with a few key parts of the process, such as 
the project scope and preparing a project plan, then you 
can expand as people are more comfortable. 

6. Meet the organization where they are in pain. 

The best place to start your efforts is in an area where the 
organization is experiencing pain. Perhaps a product 
launch did not go well recently or an event did not come off 
as well as expected. One thing that everyone in the 
organization wants to avoid is pain. With pain fresh in their 
minds, a department will be more receptive to your ideas if 
you show them how project management would help to 
avoid pain the next time. Make sure to emphasize that it is 
not because the people did not work hard, but rather, 
because the process needs improvement, and you are here 
to show them a process that has worked well for you. 

7. Approach the business in terms of reference and 
language suitable to your customer. 

When you do meet with your business counterparts, make 
sure that you are using their language when you speak to 
them. Most people outside of IT do not understand the IT 
terms and will feel that the methodology is not for them if 
you use unfamiliar terms. Even when sharing success 
stories, you may need to change some of the descriptions 
into generic terms so that your audience can relate. If you 
do not explain it in a way they can see the benefit, they will 
not accept project management. 

8. Find a supporter in the business side of the 
organization. 

For your first foray into the rest of the organization, it helps 
to locate a senior person in a business unit who sees the 
benefit that project management offers. This person will be 
your “champion” and will help to guide you through the 
process of gaining support. They can give you valuable 
feedback on how you are presenting the concepts and can 
point you in the direction of the areas in the organization 
that would most benefit from using project management. 
They will often also run interference for you in some 
situations where detractors may be attacking your plan. 

 

9. Look for referrals. 

The best compliment you can get is to have someone refer 
you to another in the organization. They are willing to put 
their own reputation on the line for your cause. Take these 
opportunities very seriously, because they represent the 
best way to grow your influence with others in the 
organization. Also, seek these opportunities out, since you 
may find out about an area that could use your help, but a 
referral is the only way to gain access to the department. 
Referrals only come when the person is more than simply 
satisfied with the work of your group. If you are not 
receiving referrals now, check the quality of what you are 
producing before you venture into other areas of the 
organization. 

10. Prepare to educate the organization in a way they 
will understand. 

As more people see the benefits of project management, 
they will want to learn more, so that they can gain even 
more benefit from the techniques. If you have been using a 
Project Management Training curriculum that focuses on 
systems, you will need to change the approach for training 
non-IT folks. They need to have the methodology explained 
to them in familiar terms and any cases or examples must 
be from areas that they can relate to, not from IT. The 
training course may also need to be broken up into shorter 
segments, since some areas of the organization, such as 
production staff, cannot all be away on training at the same 
time. 

If you follow these ten strategies, I believe that your efforts 
to introduce project management into non-IT areas of your 
organization will be more successful. 
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Risk Management or Risk Leadership? 
A Risk Doctor Briefing Note 
© 2012 Dr David Hillson PMP FAPM 
david@risk-doctor.com 

Risk management is an important 
contributor to project and business success. 
The past few decades have seen growing 
consensus on the elements required to 
manage risk effectively, including an 
efficient and scalable risk process that can 

be tailored to the particular risky situation, an appropriate 
level of infrastructure to support the risk process, and 
skilled and competent people who know what to do and 
how to do it.  

However risk management is much more than tools and 
techniques, processes and systems. One major contributor 
to effective risk management is a risk-aware supportive 
culture. But this seems to be the one factor most often 
missing in major organizations and businesses, leading to 
an inability to deal properly with risk.  

Why do we find it hard to develop the right culture needed 
to support management of risk? At least part of the answer 
may lie in a change of perspective, away from risk 
management and towards risk leadership.  

The distinction between management and leadership was 
first made in the middle of the last century, when 
businesses were seeking ways to improve organizational 
effectiveness. What’s the difference?  

 Management is the tactical ability to get things done, 
usually through other people, by setting appropriate 
targets, defining clear goals, tasking and motivating 
people, monitoring progress and making necessary 
adjustments to stay on track.  

 Leadership by contrast is a strategic competence, 
providing vision and purpose, setting overall direction, 
inspiring people to commit themselves to a course of 
action. Managers have staff, but leaders have 
followers.  

When dealing with risk in our businesses and projects, 
have we focused exclusively on the tactical tools and 
techniques of risk management, and forgotten to exercise 
risk leadership at a more strategic level? 

What does risk leadership look like? In one sense, risk 
leadership is like any other form of leadership, just applied 
to the risk challenge. So all the wisdom and insights gained 
in recent years on general leadership are also relevant 
here. But one specific thing distinguishes risk leaders from 
other leaders. Risk leaders are responsible for 
developing and maintaining the risk culture of their 
organization. They do this by 

 Setting the tone from the top, giving overall strategic 
direction and vision in relation to risk.  

 Defining the risk appetite for the organization, providing 
the broad outline of how risk will be addressed, how 
much risk is acceptable, and what degree of risk 
exposure will be tolerated.  

 Leading by example, 
modeling a mature approach 
to risk, demonstrating a 
flexible risk attitude, able to 
take risk when that is 
appropriate and prepared to 
act more cautiously if 
necessary.  

 Inspiring the same flexibility 
in others by rewarding good 
risk behavior and 
encouraging people to adopt the right risk attitude to 
meet each changing circumstance.  

To develop a risk-aware culture, we need risk leadership as 
well as risk management. If we are unable to identify senior 
risk leaders in our organization then perhaps we should 
take on the role ourselves in our own area of responsibility. 
Without risk leadership we will lack the overall direction and 
vision needed to shape our approach to risk management. 
But a combination of clear strategic risk leadership together 
with effective tactical risk management will give us the best 
possible chance of tackling the risk challenge and meeting 
our goals. 

To provide feedback on this Briefing Note, or for more 
details on how to develop effective risk management, 
contact the Risk Doctor (info@risk-doctor.com), or visit the 
Risk Doctor website (www.risk-doctor.com). 
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New Chapter Members Brainstorm – October  Sponsor  Offer 

PMI Westchester would like to welcome the following new 
chapter members. 

 

Angel Abuin James Mooney 

Yaquelin Brea Rodrigues Brenda Peters, PMP 

Bruno Cesarini Kimberly Rosado 

Paul Giovinco Sajan Thomas 

Alice Kijak Vanessa Valentine-Smith 

Ronit Marathe, PMP Aaron Velez 

Denise Matthews-Serra Prasad Viswanath 

Kenneth McCleaster, PMP Selena Whidbee 

Larry Moffett Jonah William 

J. Molina, PMP  
 

Our October meeting sponsor, Brainstorm, is extending 
PMI Westchester Chapter members two special offers for 
you to attend BrainStorm New York at The Roosevelt 
Hotel over November 5-8, 2012. 
 
Join Brainstorm in New York City for an unbiased source 
of education and insight from the leading experts in the 
field—and begin building your agile enterprise today. 

BrainStorm New York features four days of workshops 
and instructor-led training covering Business Process 
Management, Service-Oriented Architecture, Business 
Architecture, and BDM/Rules.  

Use the following links and offers to learn more and 
register: 

Attend a BPM Workshop at no cost.  

 We have secured a limited number of 
Complimentary passes to attend the Innovation 
Workshop "Synchronizing Business Operations to 
Outperform Competitors" on Nov 7, 9AM to 12PM 

 Use the Workshop link above, add the Workshop 
to your cart and enter Discount Code 
PMIWESTWE to receive a full credit during 
checkout. 

Take $195 off your first Training Course 

 Drive innovation in your organization and 
increase your skills with process-centric 
methodologies.  

 Review the Agenda-at-a-Glance or visit the 
BrainStorm New York Training webpage to 
review the available courses at BrainStorm New 
York. Then add your courses to your cart and 
enter Discount Code PMIWESTTE 

More information may be found on our website – 
www.BrainStormNewYork.com.  
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How To Create a Successful PMO Advertise in The Critical Path!! 

Kathy Steuber, PMP has been a project 
manager for 14 years in the telephony & 
technology fields and is the VP of Project 
Management for Fidelus Technologies, 
Inc (www.fidelus.com). She lives in New 
Rochelle. 

Depending on your industry, you are likely 
dealing with a continual overlap of 
projects that make it necessary for your 

organization to implement a Project Management Office 
(PMO.)  The statistics for PMO failure seem to be pretty 
high; I’ve read that it’s somewhere around 50%. That lead 
me to question what the differences could be between a 
successful PMO implementation and one that fails. 

Merely doing project based work wouldn’t necessarily 
determine that your organization should create a PMO.  
Companies should evaluate their internal business 
processes to see if the need exists and where a 
PMO might fit in to their existing organizational structure.  
An aligned PMO with the strategic objectives of the 
organization adds value for making sure that projects 
don’t get shortsighted and fail due to a lack of support. 

The most important component to PMO success is to 
ensure that your PMO doesn’t become just another 
bureaucracy. According to an article written by Jim Stroh, 
CEO of PM Consultancy at Proggex, for Projects@Work, 
his 6 best practices for implementing a PMO became a 
guide for me when creating a successful PMO:   

1. Specify the purpose of the PMO in the 
organization 

2. Commit to the major cultural change of 
implementing a PMO 

3. Make sure the roles of the PMO are methodically 
defined 

4. Support for the PMO functions must be obtained 
from stakeholders at all levels 

5. Regularly conduct a PMO assessment 

6. Find the right project management tools for your 
PMO 

While a PMO may not be the answer for every PM related 
problem, in the right organizations and under the correct 
circumstances, it can be the vehicle needed to create best 
practices to get more of the right work completed.  

Does your organization have a PMO?  What does your 
PMO do to ensure the successful implementation of 
project based work in your organization? How would you 
compare being a part of a PMO to not being a part of a 
PMO?  Post your comments on the PMI Westchester 
Facebook page or tweet us on Twitter!! 

Are you an independent consultant that provides project 
management related services?  Do you offer training in 
project management skills and techniques?  Are you looking 
to get your company’s name in front of PMPs and other 
business professionals?  Then join our growing list of 
advertisers!  Advertising rates are as follows: 

The Critical Path 
Ad Size 

(10 issues/year) 

Monthly 
Cost 

Monthly Cost 
One year pre-paid 

(15% Discount!) 

Full Page $200 / issue $170 / issue 

Half Page $100 / issue $85 / issue 

Quarter Page $50 / issue $42.50 / issue 

Business Card  $25 / issue $21.25 / issue 

 

To advertise in The Critical Path, e-mail our Vice President 
of Communications at newsletter@pmiwestchester.org  
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Chapter Meeting – October 9, 2012,  6:00 PM – 8:00 PM 

Topic: Lord of the Flies...or not 
Managing Groups and Individuals Under Stress 

Remember Lord of the Flies?  

That is a story of a group under great anxiety and stress 
spinning out of control. Why? Why do some teams thrive 
and develop under great stress, while others disintegrate 
into a dysfunctional mess? Each year it seems that project 
teams are faced with bigger challenges, more uncertainty, 
and quickly changing conditions. Agility is important in the 
management of projects, and agility is also critical in 
managing individual and team reactions to the associated 
stress of major change. Each individual has a unique 
reaction to stress, and teams also develop their own 
reaction to stress. Project managers can prepare and 
shape how their teams will react to anxiety and stress, 
helping to prevent dysfunction and failure. In this short 
session we will gain an understanding of the stress 
response in individuals and teams and how project 
managers can work to ensure that their teams will 
successfully navigate change, anxiety and stress.  

Featured Speaker - Carol Sommerfield, Ph.D., PMP, 
SPHR 

Carol Sommerfield has worked extensively on building and 
improving organizations through attention to change 
management, project management, career facilitation, 
leadership development, and process analysis and 
improvements. Carol is certified as a Project Management 
Professional (PMP) a Prince 2 Project Manager; and a 
certified Senior HR Professional (SPHR). Additionally, 
Carol is a Certified Life Coach and has received a 
certificate in change management from NTL (National 
Training Laboratories). She is certified in the Myers Briggs 
Personality Type Indicator (MBTI) assessment, as well as 
other personality assessments. Carol has been accepted 
into the Master Practioner MBTI certification program and is 
currently pursuing her master certification.  

Location 

The Royal Palace Restaurant 
77 Knollwood Road, White Plains / Greenburgh, NY 10607 
(at the south end of the Greenburgh Shopping Plaza) 
Phone: 914.289.1988 

Agenda 

6:00 to 6:45 Registration, networking & dinner  
6:45 to 7:00 Chapter business / announcements 
7:00 to 8:00 Guest speaker (1 PDU) 
8:00 to 8:15 Networking & meet the Speaker 
8:15 to 8:45 SIG Meetings (PMO & Quality) 

 

Fees 

Chapter members − $10 (Sept/Oct only) 
Non-members − $25 
We accept cash or checks. Sorry, no credit card  

Directions: 

From I-287 
 
 Take I-287 to exit 4. 
 At the end of the exit ramp turn SOUTH and go 6/10 of 

a mile to the traffic light at Stadium Road (sign may not 
be visible). 

 Turn LEFT onto Stadium, go 50 yards, then RIGHT into 
the unused end of the plaza parking lot. 

 Go to the far right hand corner of the lot where it 
connects to the part with the stores. Pass the stores 
and the movie theater on your left until you come to the 
Royal Palace. 

 

Map to Royal Palace Restaurant 

 

 

Chapter Meeting Sponsored By: 

BRAINSTORM  

& 

PLATINUM EDGE 
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Upcoming PMI Westchester Events 
October Breakfast Roundtable Meeting 
Topic: Social Media in Project Management 
Facilitator:  Joanne Guerriero/Tom Smith, BRT Program 
Manager 
Date: Thursday, October 23rd  − 7:30 to 8:45 AM 
Location: College of Westchester (Note different 
location!)  
325 Central Park Ave, White Plains, NY 10606 
Breakfast available for purchase 

 
November Chapter Meeting 

Topic: The Top 10 Obstacles to Project Success 
Speaker:  Lou Gasco, President & Founder, MüTo 
Performance Corp  
Date:  November 13, 2012 
Location:  The Royal Palace (White Plains, NY) 77 
Knollwood Road, Town of Greenburgh, in the Greenburgh 
Shopping Plaza next to Cinema 100 

 
PMI Westchester Education 

Topic: PMP Exam Preparation Study 
Series 

PMI Westchester is pleased to offer a 
PMP exam preparation study group to 
further assist you in taking your PMP 

exam. This program requires a 6-week commitment. If you 
are almost ready to sit for your exam, or just need a bit 
more study incentive, this is the group for you! It is fast-
paced and informal. During class we review hundreds of 
sample questions. This helps students determine their 
readiness to sit for the exam. Some materials are provided, 
light dinners are included, and weekly homework 
assignments are mandatory. Class size will vary, but a 
minimum of 8 students is needed to begin a class. Our 
success rates over the past 6 years have been excellent - 
over 96%. 

Date: Mondays, October 29 – December 3, 2012 (except 
Veteran's Day week, when class will be held Tuesday, Nov 
13, instead) 

Time: 6:30 PM to 8:30 PM 

Location:  BOCES Center, 44 Executive Drive, Elmsford, 
NY 

Instructor:  Anita Wilton - Please contact Anita Wilton, 914 
332-9391 or anitawilton@optonline.net for information 

Cost:  $300 for PMI Westchester members, $375 for non-
PMI members (Payments must be made via Pay Pal or by 
check the first night of class) be made via Pay Pal or by 
check the first night of class). 

Topic: SCRUM (Platinum Edge) 

This certification course provides in-depth understanding of 
the Scrum team-based approach to iterative development. 
The course trains participants in the full range of Scrum 
topics, from basic theory to organizational implementation, 
including practical applications, roles and scaling. When 
this course has been completed attendees will have gained 
in-depth practical knowledge of the Scrum system and its 
benefits. 

Date: November 15th and 16th, 2012 
Time: 8:00 AM to 5:00 PM 
Location:  Fordham University, Westchester  

Instructor:  Mark C. Layton, recognized globally as Mr. 
Agile(tm), is an organizational strategist and PMI 
certification instructor with over 20 years in the 
project/program management field. He is the Los Angeles 
chair for the Agile Leadership Network and is the founder of 
Platinum Edge, Inc. - an organizational improvement 
company that supports businesses making the Waterfall-to-
Agile transition. Mark holds MBA's from UCLA and the 
National University of Singapore, a B.Sc. (summa cum 
laude) in Behavioral Science from the University of La 
Verne, and an A.S. in Electronic Systems from the Air 
Force's Air College. He is also a Distinguished Graduate of 
the Air Force's Leadership School, a certified Project 
Management Professional (PMP), a Certified Scrum 
Trainer, and a recipient of Stanford University's advanced 
project management certification (SCPM). Mark is the 
author of Wiley & Sons "Agile Project Management for 
Dummies" and is a frequent speaker on Lean, Scrum and 
other agile solutions. 

Cost:  Through Oct 30, 2012: $1,000 Westchester PMI 
Members; $1,100 non-members --- After Oct 30, 2012: 
$1,100 Westchester PMI members; $1,200 nonmembers.  

Payments must be made by Paypal in advance, or by 
check (payable to PMI Westchester) on the first day of 
class 

The Critical Path 
The Critical Path is PMI Westchester’s free monthly 
newsletter, published as a service for members and non-
members alike. We’re always looking for your contributions.  
To submit an article for publication, please contact the 
newsletter editor listed below: 

Brenda Horton − Chief Newsletter Editor 
newsletter@pmiwestchester.org  

Kathy Steuber – Co-Newsletter Editor 
ksteuberpmp@aol.com 

Nat Postrigan – Co-Newsletter Editor 
postrigann09@gmail.com 

  
 


