
 

 

The Critical Path 
March 2015 
  

5 Ways to Find Missing Requirements 

Laura Brandenburg, CBAP is the author 
of How to Start a Business Analyst 
Career, a comprehensive guidebook to 
apply business analyst techniques, select 
requirements training, and explore job 
roles leading to a lucrative technology 
career. She also offers a business 
analyst career planning course (it’s free) 
to help you start your business analyst 
career. 

Doesn’t it seem like we can hardly go a day without reading 
about how missed requirements are leading to incredible 
amounts of wasted time, energy, and money on information 
technology projects? I have been inside enough projects to 
know that the statistics are most likely telling a realistic 
story about how projects get scoped, defined, and 
delivered, but that they are not necessarily giving a 
comprehensive account of the situation. 

In this article, we’ll look at 5 practices we employ as 
business analysts to discover hidden requirements, and 
how organizational pressures, project circumstances, and 
business analysis processes can negatively impact the 
outcomes of those techniques, leading to the costly reality 
of overlooking requirements. 

Practice #1 – Requirements Reviews and Buy-In 

It is not uncommon to discover dozens of requirements 
during the final requirements review stage. Walking through 
a requirements specification, or a portion of a requirements 
specification, with the goal of being sure everything 
necessary has been included, almost necessarily uncovers 
additional information. 

When you are getting ready to approve, finalize, or simply 
be done with a requirement, your stakeholders tend to 
invest a little extra time and energy in being sure it is right. 

But the review process only works if you establish the 
importance of the review, making it very clear that once we 
review this document, development will begin based on 
what is inside it, and that means the cost of change starts 
to go up. 

This stage of the process can go wrong if stakeholders do 
not show up to requirements meetings, do not understand 
the enormity of what approval means, or do not feel bought 
into the project in the first place. It also does not work if a 
critical stakeholder is not invited in the first place, which 
leads us to the next way to find missing requirements. 

Practice #2 – Include All Possible Stakeholders 

While it is never a great idea to invite dozens of people to a 
single requirements meeting, good business analysts 
ensure that all relevant stakeholders are looped into the 
project and given the opportunity to share their concerns, 
needs, and expectations.  If you are consistently neglecting 
requirements in a particular area, identify a new 
stakeholder from that area 
to include on your project 
teams. 

This part of the process 
can go wrong when 
business analysts are 
assigned to specific areas 
of the business and 
projects are assumed to 
only impact that area. It can also go wrong when managers 
assign uninformed stakeholders to projects or refuse to 
assign stakeholders at all. Organizational politics can also 
be a factor, say, if a business sponsor purposely excludes 
one or more stakeholders from the project. 

Practice #3 – Apply Analysis Techniques 

While stakeholders are the source of many requirements, 
other requirements are discovered by analyzing the 
stakeholder needs and discovering implications. The result 
of good business analysis is a complete view of the 
solution. For example, every field on a report must be 
entered into the system at some point, whether directly by a 
user or by some sort of data feed. 

(Continued on page 6)
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Letter from the President 
March is most hectic month of the year for us. In 
addition to the chapter meeting, board is extremely 
busy in preparation of our 6th Annual Professional 
Development Day which will be held on 28th March 
2015. This year the theme for our PDD is “The 
Entrepreneurial PM”. Every year since 2009, PMIW 
has offered an opportunity for project managers to 
participate in a daylong event with the specific 
purpose of giving back to the project management 

community.  The whole day event will have best known subject matter 
experts in their fields and will be a great opportunity for all of us to learn 
from and share ideas with leading authors and highly experienced Project 
managers. It is also a great opportunity to network and connect with other 
project managers and share ideas, lesson learned, and create a more 
interactive community.  We invite you, your peers from in and outside the 
project manager’s community to join and enjoy the event.  

PMI is unique organization which is run by Volunteers. PMI Board of 
directors, board support committees, Advisory Groups, Region Mentors 
and majority of other positions at PMI are filled by volunteers. Same is true 
for all chapter level board and its officers. There are many ways you can 
contribute to PMI as a volunteer and advance your career. It is an 
opportunity to make a difference, meet new people, and strengthen your 
skill sets. Volunteers meet their peers, make new contacts, Network, build 
knowledge, share solutions and ideas, enjoy activities and events and earn 
PDUs also. All the chapter members will receive a request from nominating 
Committee chairman, Carol DeGrella for our coming elections.   Following 
board positions are open for election: 

 Secretary 

 Vice president (Finance) 

 Vice President (Outreach) 

 Vice president (Membership) 

Our Nominating Committee will work with all of you for maximum 
participation in election this year. 

In addition, we are also going to experiment with some fusion food menu. I 
will surely like to get your feedback on this new initiative taken by us. I do 
hope to see majority of you for March Chapter meeting. 

Pawan Kumar, PMP 
President 
PMI Westchester  
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The Top Five Reasons Project Managers Fail!  
Mark Hopkins (markcahopkins@yahoo.com) 
is one of the top Healthcare Project 
Managers in the Central Florida area. He is a 
managing partner of Sun Consultants and is 
sharing his extensive knowledge of 
Healthcare Project Management. 

Why do Projects Fail? In the world of Project Management 
especially Healthcare, I have seen all to many Project 
Managers fail. So I have devised the top Five reasons 
project managers fail. 

1. Insufficient planning - There is a great temptation to 
not think too much and just dive into the doing. Looking 
productive and busy is good. The problem is, by foregoing 
careful planning, you often end up being busy for longer 
than you need to. An extra hour of planning could save you 
weeks of fire-fighting. 

Not allowing sufficiently for contingencies is a common 
problem. This means making allowances for unexpected 
variances within the project, such as delays in approvals or 
resource shortages. If you think you can deliver by January, 
promise it for February. 

You also need to plan for contingencies across projects. 
Build in slack to allow yourself to do the admin stuff, to 
chase future projects and to just rest. Don't get caught with 
your pants down!!It can be difficult to get a sense of how 
long a project could take. Be careful about being too 
optimistic with timelines as they should be closely guarded 

2. Lack of stakeholder buy-in - There are two types of 
stakeholder buy-in. Firstly commitment from a top-level 
executive authorized to make decisions and spend money. 
By a top-level executive I mean one person - I have made it 
a rule to avoid projects that are directly accountable to a 
committee. 

Secondly, you need support from all project participants. 
Sometimes, project managers make the mistake of 
pandering to the needs of their employer at the expense of 
relationships with other stakeholders, or the 'little people' 
and this can have a negative impact on teamwork and 
cooperation. 

3. Hidden agendas can compromise progress - This is a 
particularly difficult problem to identify and overcome. We 
all have unexpressed thoughts and concerns. We all have 
egos to protect. A good project manager with a high level of 
emotional intelligence will use their intuition to identify any 
unsaid needs and draw out any hidden agendas without 
alienating or threatening anyone. 

Good project management also involves actively 
encouraging open dialog with all stakeholders in the 
project, including arranging one-on-one time with those 
individuals who are uncomfortable voicing their opinions 
publicly. 

A good project manager needs to be clear about their 
intentions. I once had a project manager who was primarily 
there to secure her position with the client. The project only 
succeeded because we ended up managing her and 
building a barrier to protect ourselves from her interference. 

4. Unmanaged expectations - Every stakeholder in a 
project will have their own expectations. If not managed 
carefully, this can lead to chaos, confusion and frustration 
all round. 

It pays to establish as much clarity up-front as you can by 
clearly defining the project parameters such as aims, 
inputs, outcomes, influence, boundaries, roles and 
responsibilities. Every time a change occurs, it needs to be 
evaluated against these parameters. A change could be as 
simple as a stakeholder changing their mind about 
something. 

Role confusion is a classic problem. Rather than assuming 
everyone has the same expectations of their roles and the 
roles of others, spell it out. Kick the project off by getting 
everyone to set down their expectations and priorities on 
paper. You'd be surprised how much these vary - the 
finance exec may well put more priority on quality over 
price. 

5. Ineffective communication - Email is probably the most 
prevalent form of project communication. A great strategy I 
have learned is to discuss only one subject per email and to 
use a succinct subject line. This helps the recipient to 
quickly determine an email's relevance and urgency. It also 
makes it easy to work with each email as a clear to-do task. 
This approach is essential to effectively leverage project 
management practices. 

Good documentation is also important, but it must be 
accessible and relevant. Needlessly complex 
documentation or the production of documentation for its 
own sake just gets in the way. 

In the throes of telling people what they need to do, it is 
easy to forgo the respect you can afford someone by 
genuinely listening to them. All too often, we listen so as to 
compose our response. The ability to just listen is a rare 
skill. 

 

  

 
No Photo 
Available 
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Controlling the Mob (or Why Management by Consensus Does Not Work 
Diane Ellis has been a Project and 
Program Manager for over 25 years, 
and has recently released a new 
simple guide to project management 
called Project Management Made 
Easy.  

You only have to look at the recent 
Climate Summit in Copenhagen to realise that 
management by consensus is not the most efficient way of 
going about things. Nor is it likely to produce the desired 
results. 

Many new Project Managers wonder what the best form of 
leadership style is – should they be autocratic (what I say 
goes!), should they be consensus building, or should they 
be somewhere along the continuum between these two 
extremes. Let's look at the options. 

The Autocrat (or Dictator) 

The autocrat (or as I prefer to call him, the Dictator) not only 
makes decisions on his own, but does not even seek input 
to those decisions. I actually heard a Manager say in a 
meeting once, in exasperation that his decision was being 
questioned, "I am the Manager here!", as if that would solve 
everything. 

The major problem I have with this style, quite apart from 
the fact that to be an effective autocrat or dictator requires 
superior intelligence to get it right all the time, every time, is 
that these people rarely accept responsibility for their own 
mistakes. 

They are happy to make all the decisions, but prefer to lay 
the blame off on someone else should anything go wrong. 

And you may have noticed I am using the masculine form 
here (him, his). I am afraid to say that the majority of 
Project Managers (and other Managers) I have 
encountered who use this style have been men.  

Not all though – I have come across women who use this 
style. They usually employ different techniques though. 
Usually they rely on their charm or good looks, however 
when that fails they can be as steely as their male 
counterparts! 

The funny thing I have found with this style is that it is 
usually employed by people who lack self-confidence. It 
takes self-confidence to share your decision making 
process with others and open yourself up to questioning. 
So think about that next time you encounter an autocrat. 

Are there times when this style might be appropriate? 
Certainly. Let's say your project is 1 month from delivery 
when your Project Owner tells you that your team has the 
opportunity to be relocated to a different floor with better 
facilities for staff.  Now whilst that might be tempting, with 1 
month to go the correct response is a flat "no – talk to me 
about it later". 

And in this situation there is no need to hear out and 
discuss other's opinions – everyone needs to be focused 
on the task at hand. 

However, having said that, be very judicious in your use of 
this style. Real situations which require an autocratic 
approach rarely come up on projects. 

The Consensus Builder (or Cat Herder) 

The consensus builder seeks harmony at all times, and will 
involve as many as people as possible in the decision 
making process to ensure everyone feels that they have 
had their chance to 
be heard. Nice idea 
– but it rarely works 
that way in practice! 

These folk actually 
drive me to 
distraction. There 
are some types of 
decisions where it is 
desirable to seek others input and opinion, and even make 
them feel part of the decision making process, such as 
choosing the location and format for the staff Christmas 
party. However, there are also times when it is not only 
foolhardy, but can be downright disruptive. 

Consider this scenario: you are managing a project with 5 
streams, each with their own Project Manager. The project 
is to retrofit some new legislation to your IT systems. Then 
a change in legislation comes through – one that will affect 
all the work that you have done so far, and will require all of 
your teams to redo a lot of their work. 

Now imagine that to decide how best to tackle this problem, 
you invite all of the project teams and their managers to a 
big discussion, and let everyone have their say. Bedlam!! 
And don't laugh – I have been involved in exactly this 
scenario – that's why I said it drives me to distraction. 

Trying to get a room full of people, with different personal 
goals and objectives and worries, to all agree on a single 
course of action (not to mention the correct course of 
action) is as difficult as herding cats, especially cats you 
don't know all that well. 

The consensus builder is usually someone who doesn't like 
to upset people – they want everyone to feel part of the 
team. They also don't like to take responsibility (they like to 
spread it around), so I am always flummoxed as to how 
they can become Project Managers in the first place – 
maybe in the right place at the right time! 

 

(Continued on page 6) 
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Agile Doesn’t Mean Accept All Change!  

Kiron D. Bondale, PMP, PMI-RMP has 
worked for over thirteen years in the 
project management domain with a focus 
on technology and change management. 
He has setup and managed Project 
Management Offices (PMO) and has 
provided PPM consulting services to 
clients across multiple industries. Please 
visit his blog or contact him directly at 
kiron_bondale@yahoo.ca. 

With few exceptions, gone are the days when a team would 
plan a business project to a low level of detail, secure 
approval from their customer on scope, schedule and cost 
baselines, and then not have to be concerned about 
anything changing over the project’s lifetime. 

The greater the level of requirements uncertainty or the 
more dynamic the enterprise environmental factors and 
competitive pressures are, the greater the likelihood of 
change. On a traditional project, two common alternatives 
are practiced. 

If short-term profit motives, fixed timelines or limited budget 
are the priority, then applying strict project change control 
practices ensures that change is managed, but likely at the 
cost of customer good-will. Taken to the extreme, 
administrative and analytical efforts spent on analyzing 
multiple change requests might actually prevent the team 
from delivering scope in a timely or cost-effective fashion. 

If customer satisfaction trumps everything else, then scope 
creep might be encouraged and the delivery organization 
absorbs the costs of the additional work. However, the 
clock keeps ticking and even if the customer is not out-of-
pocket as a result of these changes, their time-to-market 
objectives may not be met. 

Agile projects are supposed to address this challenge. 
Rather than considering change as an evil interloper to be 
shunned at all costs, it is welcomed as an expected guest 
that will ensure the project team delivers the right scope to 
achieve expected business outcomes. 

But does this mean that there should be NO change control 
on agile projects? Unfortunately, this is one of the pervasive 
myths of agile. Agile doesn’t imply throwing out tried and 
tested practices but rather encourages the use of the right 
tool for the right job in the right manner. 

Without some level of change control, two scope 
management issues could emerge. 

1. Fundamental architectural elements are expected to be 
designed, implemented, refactored and stabilized in 
early iterations. However, if new work items get added 
by the project owner which imply significant changes to 
the implemented architecture, these changes might 
negatively impact deliverables which have already been 
transitioned to an operational state. This will result in a 
lot of re-work.  

The implications of this re-work could cause the team to 
be unable to meet a customer’s minimally acceptable 
product needs within their approved cost and schedule 
constraints. Additionally, team members might 
experience a drop in morale and productivity as they’d 
witness that a significant portion of their previous work 
effort had been wasted. 

2. The project owner takes the team on a work item 
walkabout. Instead of scope getting refined and distilled 
through progressive iterations, the project owner 
continues to introduce new critical requirements in each 
iteration which appear to have very little to do with 
those identified before. The team completes work items 
at a good velocity, but the backlog never seems to 
shrink and once again, the likelihood of the team 
delivering a minimally acceptable product on time and 
on budget is reduced. 

Do either of these scenarios mean that the project manager 
should turn a blind eye to what is going on or should whip 
out their handy PCR template and enact strict change 
control?  
They could, but that would be a regression to traditional 
methods of dealing with change. 
A different approach might be to have a discussion with the 
project owner at the end of the current iteration as part of 
the planning for the next iteration. The project manager 
should provide the project owner with a facts-based revised 
iteration plan and request a decision on how to proceed. 

Faced with this information, a project owner usually has the 
following three choices. 

1. If the underlying rationale supporting the business 
case is no longer sufficiently compelling to justify 
further investment, and the significant shifts in 
scope actually are signs that a new project should 
be justified and initiated, it might make sense to 
stop the project. 

2. If the project owner is willing to fund additional 
iterations beyond the current plan then they can 
provide team members with a better understanding 
as to why the significant shifts in scope are 
occurring and the team can continue their work with 
renewed vigor. 

3. If additional iterations cannot be funded or if a 
minimally acceptable product has to be delivered 
by the end of the current iteration plan, then the 
project owner will need to reprioritize the backlog 
with support from the team to fit within the current 
iteration plan. 

On well-managed agile projects, change does not get 
suppressed, nor does it get free rein. It is appropriately 
managed to deliver business value in a time and cost 
effective manner. 
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5 Ways to Find Missing Requirements (continued) 
Unfortunately, well-intentioned templates can negatively 
impact the analysis process. When you are capturing 
requirements in long lists, it is difficult to make all of the 
necessary links between requirements. As luck would have 
it, the same is true if you are capturing requirements in a 
substantial product backlog. You need analysis models, 
such as business processes, use cases, or data models, to 
help you discover the missing connections. 

What’s more, a large template can give the false sense of 
security. Just because you have filled out a 30 page 
template with twice as many sections does not necessarily 
mean that you have discovered all of the requirements! 

Practice #4 – Invest (Just) Enough Time 

Good requirements take time from stakeholders, from 
technical experts, and from someone performing business 
analysis activities. Part of being a business analyst is 
putting together a reasonable plan that explains the steps 
you will go through to elicit, analyze, and confirm the 
requirements, identify who needs to be involved in each 
step, and about how long each step will take. 

While it might seem counter-intuitive, more time is not 
always better. Business and technology contexts change 
quickly. Investing too much time in the requirements 
process can mean that your early requirements become 
stale before they are even ready to be implemented. 
Minimizing missed requirements comes from crafting a 
plan that secures just enough time to discover the best 
possible requirements given the project goals and 
constraints. 

However, it is not uncommon for a business analyst to be 
assigned a mere week or two to finish requirements before 
development on a sizable project is targeted to start. When 
organizations shrink project timelines, or the time 
dedicated to the requirements aspect of the project, 
without also shrinking the scope of the business analysis 
effort, then we nearly guarantee we will miss requirements. 

Practice #5 – Start at the Beginning 

You cannot solve a problem that you do not understand. 
You cannot address a business need that has not been 
defined. You cannot sell a product that the customer does 
not want. 

Business analysts understand the big picture of the project, 
which includes why the organization is investing in the 
project and the over-arching goal to be accomplished. 

I would venture to say that the vast majority of missing 
requirements are actually missed at the very beginning of 
the project. If no one inside the project compels the 
business community to be clear about exactly what 
problem needs to be solved, or if a business sponsor 
resists a business analyst’s typical “why” line of 
questioning, the entire team is working like a ship without a 
rudder.  

You run the risk of chasing rabbits down holes and 
discovering a lot of requirements that are irrelevant, while 
overlooking the big important requirements that should be 
staring you right in the face. 

Create More Positive Outcomes 

As business analysts, we can expect to face 
circumstances that, if left unchecked, will cause us to miss 
requirements. It is up to us to clarify the conditions under 
which we can do our best work and improve our contexts 
so we can improve our requirements. 

 

Controlling the Mob (continued) 
 

Somewhere in Between (or the Benevolent Autocrat) 

OK – so it's obvious our management style should be 
somewhere in between the dictator and the cat herder. 
But where exactly on this continuum? I employ the style I 
like to call the benevolent autocrat (I am sure I heard that 
somewhere else – I didn't make it up myself!). 

The benevolent autocrat is someone who seeks relevant 
opinions, and considers these before making the decision 
themselves. Notice two words here – relevant and 
consider. 

In the scenario above with the consensus builder, the 
relevant people to discuss this issue with was the Project 
Managers leading the streams, not the entire project team. 

The second key word is consider – a competent Project 
Manager is always willing to listen to others opinions, 
especially subject matter experts. But the buck stops with 
you. You are going to be held accountable, so you have to 
make the decision. And you have to live by your decision. 

That's why benevolent autocrat is such an appropriate 
term. Benevolent in that appropriate people's opinion is 
sought, their ideas and concerns listened to, and they feel 
part of the management team. Autocratic in that, 
ultimately, the decision is the Project Managers alone, 
right or wrong. 

Summary 

So, next time you need to make a decision on your 
project, stop for a moment and think about the most 
appropriate way to make this decision. Don't just do what 
you've always done. Consider whether getting other 
people's input is relevant, timely, and likely to have a 
significant outcome on the project. And don't be a cat 
herder! 
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Chapter Meeting – March 10, 2015  6:00 PM – 8:00 PM 

Topic: Leadership Redefined 

Leaders everywhere are faced with the daunting challenge 
of disengaged people and teams. To solve this means 
higher levels of performance, commitment and results. This 
interactive presentation challenges the traditional 
perspective on leadership and management and guides 
participants into a new understanding of leadership and the 
powerful link between “serving” and “leadership.” They will 
develop a model of leadership that results in building 
tremendous influence and authority with their teams and 
addresses the engagement challenge. 

Featured Speaker: Jeff Harmon 

Jeff Harmon is the president of Brilliance Within Coaching & 
Consulting which specializes in developing principled, 
character driven business leaders while helping them 
translate their strategies into focused, actionable plans that 
ultimately drive business results. Jeff is the author of “The 
Anatomy of a Principled Leader: A Field Guide to Being the 
Type of Leader Everyone Dreams of Working for.” Jeff has 
been developing leaders for nearly 20 years and has led 
the execution of over 100,000 hours of business strategy 
for information technology, financial services and non-profit 
organizations. 

Location 

The Royal Palace Restaurant 
77 Knollwood Road, White Plains / Greenburgh, NY 10607 
(at the south end of the Greenburgh Shopping Plaza) 
Phone: 914.289.1988 

Agenda 

6:00 | Registration, Networking & Dinner  
6:45 | Announcements, Introduction of Program  
7:00 | Guest Speaker or Internal Program (1 PDU)  
8:00 | Participants network 
8:15 | SIG programs; PMO, Quality (1 PDU) 

Meeting Sponsors 

Academy Leadership 

 

Meeting Recruiter 
iCS 
Joseph Sanci, IT Practice Area Manager Jsanci@infinity-
cs.com, 646.442.8454 
Alexander Gutterson, IT Recruiter Agutterson@infinity-
cs.com, 646.442.8463 
Zachary Plotkin, Legal & Compliance Recruiter, 
Zplotkin@infinity-cs.com, 646.442.8466 
 

Fees 

Chapter members − $20 
Non-members − $30 
We accept cash or checks. Sorry, no credit card  

Directions: 

From I-287 
 
 Take I-287 to exit 4. 
 At the end of the exit ramp turn SOUTH and go 6/10 of 

a mile to the traffic light at Stadium Road (sign may not 
be visible). 

 Turn LEFT onto Stadium, go 50 yards, then RIGHT into 
the unused end of the plaza parking lot. 

 Go to the far right hand corner of the lot where it 
connects to the part with the stores. Pass the stores 
and the movie theater on your left until you come to the 
Royal Palace. 

 

Map to Royal Palace Restaurant 
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Upcoming PMI Westchester and Other Educational Events 
March 2015 Job Club Meeting 

Topic: How to lead your clients from the brink of extinction 
to surviving & thriving 
Date:  March 20, 2015 
Time: 8:00AM 
Speaker: Bill Cusano is a Marketing & Business Consultant 
and THE Story Wizard at Cusano Marketing LLC where he 
advises marketers on how to win business through effective 
approach and storytelling. Mr. Cusano authored the book 
"All This to Say What? Four Simple Steps to Hijacking the 
Conversation," serves as a deacon at St. James Fordham 
Episcopal Church in the Bronx, and is Co-Founder & 
Creative Director for Chapman Gill International. 
Location: Fordham Westchester, 400 Westchester Ave, 
Room 142, West Harrison, NY 10604 

March 2015 Breakfast Roundtable Meeting 

Topic: Post Mortems - Lessons Learned on Projects -- 
(This is a REMOTE ONLY Breakfast Roundtable! You must 
register one day in advance - e-mail tcsmithsr@verizon.net)
Facilitator: Joanne Guerriero 
Date: Tuesday, March 24th  − 7:30 to 8:45 AM 

April 2015 Chapter Meeting 

Topic: LinkedIn 3.0 - Leveraging LinkedIn for Jobs, Sales 
and Business 
Date:  Tuesday, April 14, 2015 
Speaker: Linda Van Valkenburgh, owner of My Executive 
Career Coach, LLC 
Location: The Royal Palace, 77 Knollwood Road, 
Greenburgh Shopping Plaza, Greenburgh, NY 

 

 

 

PMI Westchester’s 6th Annual PMI Westchester 
Professional Development Day: The Entrepreneurial 
PM 
 
Date: Saturday, March 28, 2015 

Keynote Speaker: Peter Frank Wander, CEO of 
PeopleProductive.com and former Guardian Life CIO – 
Peter will explore the special skills of the Entrepreneurial 
Project Manager. He will share his thoughts on what this 
means for today’s project managers. We will learn about 
how we can develop that leadership mindset for the 
projects we manage and how we can socialize 
entrepreneurship into our organizations to build lasting 
project success. 

Fees:  
March 1 – March 21, 2015: $250 PMIW and other Chapter 
Members / $300 Non-Member 
After March 21, 2015: $300 PMIW and other Chapter 
Members / $350 Non-Member 

* Chapter member discount applies to members of the 
following PMI Chapters: New York City, Southern New 
England, New Jersey, Long Island, Hudson Valley, 
Binghamton. 

Location: Holiday Inn, Mt. Kisco, NY -- 1 Holiday Inn Dr 
Mount Kisco, NY, (914) 241-2600 

Event Details: 
http://www.pmiwestchester.org/sites/default/files/Download
s/PMIW_PDD_2015.pdf  
 

The Critical Path 
The Critical Path is PMI Westchester’s free monthly 
newsletter, published as a service for members and non-
members alike. We’re always looking for your contributions.  
To submit an article for publication, please contact the 
newsletter editor listed below: 

Brenda Horton − Chief Newsletter Editor 
newsletter@pmiwestchester.org  

Kathy Steuber – Co-Newsletter Editor 
ksteuberpmp@aol.com 

 

  
 


