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Evolving With The Millennial Generation 
Mr. Rajat Taneja has been Global 
Chief Technology Officer of Electronic 
Arts Inc. since 2011 and serves as its 
Executive Vice President. Mr. Taneja 
serves as Corporate Vice President of 
Advertising and Commerce Platform at 
Microsoft Corporation. Mr. Taneja is 

responsible for leading the engineering program 
management for Microsoft Corp.'s digital advertising 
products. Additionally, he is responsible for the research, 
development and operations of Bing shopping and cash 
back programs. 

I’m currently visiting Vancouver, British Columbia where EA 
has a large operation, and I’m taking some time while I’m 
here to meet with students from The University of British 
Columbia and Simon Fraser University to talk about career 
opportunities. I’ve also recently met with students from 
Stanford, Carnegie Mellon University and Johns Hopkins 
University and interacting with these soon-to-be graduates 
got me thinking about the seismic shift that is about to take 
place to work places all over the globe. 

Just in the USA alone, the Millennial generation (those born 
between 1981 and 2000) is estimated to be 75 million 
which is nearly the same size as the baby boomer 
generation and 1.6 times the size of my own Generation X. 
Every organization should be seriously planning to receive 
this workforce into their midst and set up their work 
practices to get the most out of this new talent pool. 
Companies like nations have to evolve over time to reflect 
the demographic mix of the population and evolve their 
systems to get the best from their workforce. Yet many 
companies still operate their basic practices in manners 
that are continuation of age old traditions – in the way they 
organize, communicate, collaborate and operate. 

These are some of the practices that I have found 
successful in bringing the best out of this generation. Many 
of the principles I have adopted to remix the culture actually 
apply as much to our Millennials as it does to the rest of our 
workforce: 

Reshaping the organization geometry 

Every organization should be hiring entry level roles from 
colleges and universities to create a structure where there 
is continuous inflow of new Millennial talent.  

The base of the organization should be the largest in size 
and reflect an overall shape that is more commensurate 
with an acute angle triangle - very few layers, large spans 
of management control and high velocity for movement 
upwards for this growing segment. More often than not, I 
encounter organizations where the top becomes very heavy 
and there isn’t any emphasis on building the largest layer in 
the organization from those entering the workforce. The 
employee mix should reflect the population demographic in 
every way. 

Breaking the walls down 

In many ways several of our core work processes haven’t 
changed over decades. Especially the way organizations 
communicate. I was thinking about this exact issue a few 
weeks ago as I held my quarterly All-Hands meeting. These 
meetings usually consist of me getting up on stage, making 
a presentation or update on the business and engaging in 
Q&A with my organization. This is a common format and 
one that has been in existence for decades in most 
companies. It is top down, formal, one-to-many 
communication on a periodic cadence. Today, most of the 
population communicates and interacts in a dramatically 
different manner in their personal lives. So why are we not 
working that way? 
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Letter from the President 

First let me congratulate our instructor John 
Sherlock and our education and marketing teams 
for having the most successful PMP exam 
preparation course with a record number of student 
enrolled in the history of our chapter.  This exam 
prep class gives the best opportunity for project 
managers to get PMP certified before the exam will 
change on July 31, 2013 due to the new Fifth 

Edition of the PMBOK.   

Secondly on March 23rd, we will convene our annual Professional 
Development Day with a full day of events focusing on managing beyond 
the silos. Organizational silos, as the term is used in business and 
information technology, are dysfunctional units or departments within an 
enterprise, characterized by their tendency to protect themselves, hold and 
maintain duplicates of data and services that are available centrally, 
communicate more within than outside, and to place their own parochial 
goals ahead of the larger goals of the enterprise itself. Organizational silos 
are sometimes the result of unchecked "empire building" by middle 
management.  This duplication of data and services that are already 
available within corporations wastes money and makes implementation of 
corporate-wide information systems difficult or impossible. 

How many of us face these situations in our organization today? Different 
groups like business or marketing are making decisions without 
collaborating with manufacturing unit or IT groups impacting business units 
and wreaking havoc on their customers. 

Our 2013 Professional Development Day will feature speakers and 
workshops that focus on Managing the Silos.  Registration is already 
underway so be sure to take advantage of the discounted price before 
March 1, 2013.  I hope to see you all there. I’m looking forward to a great 
day of learning with all of you.  

See you at the February Chapter Meeting 

Pawan Kumar, PMP 
President 
PMI Westchester  
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The Conscious Lifestyle: A Leader Bonds Emotionally      
Deepak Chopra, MD is the author of 
more than 70 books with twenty-one 
New York Times bestsellers. FINS - 
Wall Street Journal, stated that “The 
Soul of Leadership”, as one of five best 
business books to read for your career. 

In this series of posts we're discussing 
the qualities of leadership using the acronym L-E-A-D-E-R-
S. The 
second 
letter, "E” 
stands for 
emotional 
bonding. 

Of all the 
various 
qualities 
that cement 
the loyalty 
of a group, 
this is the 
most powerful, and yet it remains elusive for many who 
want to lead. Partially this is due to gender stereotypes - it's 
considered less than masculine to dwell on emotions or 
even show them. Partially it's a built-in obstacle. Leaders 
are mostly drawn from the most competitive people in a 
group, and having empathy for other people isn't possible if 
you constantly view them as rivals. 

To make you feel less self-conscious, let's erase any bias 
against "opening up and showing your feelings." If we break 
emotional bonding down, its components are more 
objective. 

 Using your EQ, or emotional intelligence 
 Reducing needless melodrama 
 Removing emotional toxicity 
 Raising morale 

A great leader can do many of these things instinctively or 
through personal charisma. These qualities are seen in 
magnetic figures we want to be like; people who inspire us 
just by being in their shadow. But they don’t need to make 
emotional bonding seem intimidating. Each component 
derives from a simple realization: all groups share 
emotions, and the more positive the emotional tone, the 
better. But much more is required than pep talks, Christmas 
bonuses, and team spirit. 

These aspects of emotional bonding can be learned. In 
some corporate cultures, especially in the past, using fear 
and intimidation was an accepted style, and a boss might 
pride himself on being called an S.O.B. behind his back. 
The military still operates under this model, but when it 
comes down to units of soldiers in battle, what counts the 
most is protecting your buddies, which is an emotional 
bond.  

Protecting your group and instilling in them the desire to 
protect each other should be emphasized more, and it 
would be if corporate culture was less directed toward 
competition inside the culture. 

These aspects of emotional bonding can be learned. In 
some corporate cultures, especially in the past, using fear 
and 
intimidation 
was an 
accepted 
style, and a 
boss might 
pride himself 
on being 
called an 
S.O.B. behind 
his back. The 
military still 
operates 
under this model, but when it comes down to units of 
soldiers in battle, what counts the most is protecting your 
buddies, which is an emotional bond. Protecting your group 
and instilling in them the desire to protect each other should 
be emphasized more, and it would be if corporate culture 
was less directed toward competition inside the culture.  

Reducing needless melodrama: This follows from the 
lessons of emotional intelligence. Melodrama includes 
warring factions, gossip, undermining a rival, and passive 
aggression. When you give an order that is followed by 
foot-dragging, under-production, lateness, and the like, 
that's passive aggression. Outright disobedience or 
rebellion doesn't occur, but there is underlying hostility 
nonetheless. 

Leaders bring out the best in others, but successful 
visionaries go even farther: they form lasting emotional 
bonds. They are the kinds of leaders we hold in our hearts. 
Deep motivation then develops. When people are 
emotionally bonded to you, they want to have contact. They 
want to be of service and share in your vision. True, lasting 
loyalties are formed. 

To create such a bond, you must be willing to build real 
relationships. Share yourself. Take a personal interest in 
others and notice their strengths. At the most basic level, 
you must display healthy emotional energy yourself. 
Exclude the three toxic As: authoritarian, angry, and aloof. 

In every situation make it a habit to ask the key questions of 
emotional intelligence: How do I feel? How do they feel? 
What are the hidden stumbling blocks? A leader who can 
answer these questions will be in a position to create 
lasting emotional bonds. 

In the next post we'll cover the last two skills, removing 
emotional toxicity and raising morale. 

(To be continued in next month’s newsletter) 
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Don’t Miss This Event! 
PMI Westchester Chapter Is Pleased To Announce Its Springtime  

Professional Development Day 
“The Power of Project Management – Managing Beyond the Silos” 

 
 Complex tasks and a large number of people are two unavoidable elements of most 

organizations. Organizing through departmentalization of businesses by function and creating 
respective lines of authority is one of the most common approaches to keep forces 

strategically aligned. People know where they belong, who to take direction from, and what is 
expected of them. This arrangement has great advantages but creates one big challenge - 
siloed groups. Project management as a profession probably suffers the most from this 

challenge, as most projects are expected to cross those functional boundaries. 
 

Saturday, March 23, 2013 
8:45 AM to 5:00 PM -- Registration opens at 8:00 AM 

Radisson Hotel – One Radisson Plaza, New Rochelle, NY 10523 
 

  Keynote Speaker: Alpha Project Managers: What the Top 2% Know That Everyone Else 
Does Not” by Andy Crowe, CEO of Velociteach and winner of the 2012 PMI Continuing 

Professional Education Provider of the Year Award. 
  

 Other Speakers  
 The First Forty Plus Years: Preparing for Changes in our Profession by Jim Snyder, founding 

member of Project Management Institute 
 Succeeding When Leading Virtual Teams by Dr. Carol Sommerfield, CEO, Frog’s Leap 

Consulting 
 Who Stole Your Float? PM Foundations and Managing Beyond Silos by Frank Walker, President, 

TWG Project Management 
 Managed Agile Development by Chuck Cobb, Breakthrough Solutions 
 My Leader’s Compass – the Critical Role of Leadership and How it is Different From 

Management by Tom Deierlein, Academy Leadership 
 It’s All About ME! (Managing Expectations Across the Silos) by Ernie Baker, President, Start to 

Finish PM 
 Closing Address: The Benefits, Prospects and Pitfalls of Matrix Organizations by Dr. Aaron 

Shenhar, Founder and CEO of The Strategic Project Leadership Group and 2012 PMI Fellow 

Light Breakfast and Lunch Included 
 

REGISTRATION FEES: 
By March 1st - $200 Westchester Chapter Members; $250 Non-Chapter Members 

After March 1st  - $300 Westchester Chapter Members; $350 Non-Chapter Members 
 

For more information and registration, go to  
http://www.pmiwestchester.org/PMIW_PDD_2013.shtml  

 
Earn up to 9 PDUs 
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The 21 Day Challenge – No Phone In The Company of Others 

Ms. Naomi Simson serves as 
Founding Director of Red Balloon 
Pty Ltd. Ms. Simson has a long 
career as a Corporate Marketer with 
companies such as IBM, KPMG, 
Ansett and Apple, before she tossed 
it all in to start her own show. Her 
first business Bright Marketing was 

a freelance marketing group, however the internet seemed 
to offer a way to create a truly scalable business. 

As I sat in the back of a taxi rushing from one appointment 
to another this week… quick to check my phone for 
messages as soon as I jumped in the cab, the taxi driver 
asked “And how’s your day going?” I stopped and chatted 
and found out what he thought of the troubles with the state 
of the nation. The taxi driver lamented that most people 
were to busy on their mobile phones to chat any more. As I 
said goodbye and thanked the cab driver– I noted how 
great it was to have a chat and hear someone else’s point 
of view. 

It made me wonder “what do I miss out on because I am 
often not ‘present’ as I focus on what my iPhone presents 
to me. Perhaps it is pretty lonely being a cab driver now – if 
customers no longer ‘havachat’. 

When a plane touches down – many simultaneous ‘ding 
dings’ chime out demanding the attention of their owner. 
Most business people seem completely addicted to their 
phones. 

A friend of mine recently lamented that he had been 
unreachable because he was in an all day meeting – and 
the response when he did come ‘back to the grid’ was: "Is 
something wrong with your phone?". People seem to have 
a high expectation that if they send a message, the 
response will be instantaneous. 

I note that I was off air for two days this week – no email, 
phone, sms or internet. And whilst I had quite a back log of 
emails and messages on my return – I was highly efficient 
at getting back to people because I was completely focused 
on that task in that hour. 

Is all this ‘immediate’ communication really giving us the 
opportunity to do good work? How many emails or text 
messages are dashed off in haste only to be 
misunderstood or incomplete? Are we being truly present? 

As the taxi went passed the bus stop, I noticed that most of 
the people waiting were all inspecting their mobile phones – 
not even noticing the existence of the other human beings 
around them. 

In all this urgency to connect – are we not ‘seeing’ those 
around us? People who provide us services or who are part 
of our community. 

I am often asked: "how do you juggle all the different 
responsibilities that you have?" My answer is be simply 
truly ‘present' – turn off your mobile phone and be with 
whoever you are with… does this same courtesy extend to 
those beyond business colleagues, family and friends. 

Okay I am taking a 
personal challenge for 
the next 21 days to 
not use a mobile 
device in the presence 
of others. And I 
wonder who I will get 
to meet and what 
conversations I will 
get to experience – 
and also the added 
upside of not sending off a one line response to someone 
without a considered response… 

Let me slow things down – and not rush to everything, and 
I’m sure I will do better work as a result. 

Who wants to play with me – the 21 'being present' day 
challenge? Let me know how you do! 

Thanks to Alisdair Morrison for the source of the image. 
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Evolving With The Millennial     
Generation (continued) 
 

Advertise in The Critical Path!! 

The new graduates in my workforce don’t want to be talked 
at from the top – they want honest, transparent real-time 
communication, they thrive on flexibility, and they like 
informal, many-to-many discussions. And as a leader, I 
want a workforce that is more collaborative and engaged; 
more participative and knowledgeable about their work and 
the big picture. I have made the decision to kill my All 
Hands meetings and transition all of our communication to 
an enterprise social network, allowing my team to 
communicate with me and with each other in a manner that 
is more informal and real-time. It will foster a lot more 
dialogue and feedback and make the organization smarter 
as a result. There is a lot more insight in a conversation 
around a kitchen table then with someone on a stage. 

Transparency and Constant Feedback 

Everyone in every generation likes transparency and to 
know how they are performing. The Millennials in particular 
grew up in a world of online connectivity where every 
aspect of their life is based on sharing. The default in my 
organization is to be open and transparent – from the way 
we communicate the rationale behind every promotion 
decision, to the participative and open process to recognize 
our employees, to the way we green light technical 
decisions. This group also craves constant feedback, so 
engaging them in proactive and regular career planning 
and goal creation is critical for job fulfillment. This approach 
may be a change for those of us in Gen X, but it will also 
allow us to know sooner what we can be doing differently, 
get the most out of our talent and improve the organization. 

Fun 

This generation may spend less time at the workplace, but 
they’re also constantly working. Being always connected to 
the job means having a fun, casual environment and one 
that maps to their personal goals and beliefs is important. 
Lucky for me, working in videogames is inherently fun. In 
addition, we are also piloting flexible "action time" that will 
allow employees to spend time working on meaningful 
personal projects or new creative ideas for our business. 

I have made the joke with my colleagues that many times 
the questions I get from new graduates are harder to 
answer than the ones I get from senior managers. They 
think about our products and their potential in new ways. 
We have a lot to learn from the Millennial generation, and if 
we don’t evolve with them we’re missing a big opportunity. 

 

Are you an independent consultant that provides project 
management related services?  Do you offer training in 
project management skills and techniques?  Are you 
looking to get your company’s name in front of PMPs and 
other business professionals?  Then join our growing list 
of advertisers!  Advertising rates are as follows: 

The Critical Path 
Ad Size 

(10 issues/year) 

Monthly 
Cost 

Monthly Cost 
One year pre-paid 

(15% Discount!) 

Full Page $200 / issue $170 / issue 

Half Page $100 / issue $85 / issue 

Quarter Page $50 / issue $42.50 / issue 

Business Card  $25 / issue $21.25 / issue 

 

To advertise in The Critical Path, e-mail our Vice 
President of Communications at 
newsletter@pmiwestchester.org 

 

Volunteer  with PMIW Today!! 

 
The Westchester Chapter is always looking for volunteers 
to help the chapter. To volunteer contact Brenda Horton, 
at volunteer@pmiwestchester.org. 

The chapter is always interested in 
ideas for new programs and 
people to run them. To suggest a 
new chapter program that you 
would like to pilot contact Pawan 
Kumar, Chapter President, 
president@pmiwestchester.org or 
call 914-962-0797. 

Board directors and program 
managers can often use help in 
the form of committee volunteers. 
If you would like to get involved 
with an existing chapter program visit the Officers & 
Contacts page, contact the owner of the program, and 
offer to help. 
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Chapter Meeting – February 12, 2013,  6:00 PM – 8:00 PM 

Topic: The Tools Less Taken 

Featured Speaker - David F. Vincenti is EVEREST Core 
Team Member 

David F. Vincenti is EVEREST Core Team Member - 
Product Innovation at BD in Franklin Lakes, NJ. David has 
developed and launched a variety of medical devices 
ranging from disposable phlebotomy and drug delivery 
devices to protein-separating ultracentrifuges and diabetes 
management systems. David holds a BE in Materials 
Engineering and a Master of Technology Management from 
Stevens Institute of Technology, and curates the Spoken 
Word poetry reading Series in Hoboken, NJ. Currently 
supporting a global ERP implementation program, he has 
filled a variety of roles on product development teams in his 
20-year career.  

He is also a patent-holder, accordionist, 180 bowler, and 
has been recognized for his career counseling work with 
entry-level technical professionals. 

Location 

The Royal Palace Restaurant 
77 Knollwood Road, White Plains / Greenburgh, NY 10607 
(at the south end of the Greenburgh Shopping Plaza) 
Phone: 914.289.1988 

Agenda 

6:00 | Registration, Networking & Dinner  
6:45 | Announcements, Introduction of Program  
7:00 | Guest Speaker or Internal Program (1 PDU)  
8:00 | Participants network 
8:15 | SIG programs; PMO, Quality (1 PDU) 

 

Fees 

Chapter members − $20 
Non-members − $25 
We accept cash or checks. Sorry, no credit card  

Directions: 

From I-287 
 
 Take I-287 to exit 4. 
 At the end of the exit ramp turn SOUTH and go 6/10 of 

a mile to the traffic light at Stadium Road (sign may not 
be visible). 

 Turn LEFT onto Stadium, go 50 yards, then RIGHT into 
the unused end of the plaza parking lot. 

 Go to the far right hand corner of the lot where it 
connects to the part with the stores. Pass the stores 
and the movie theater on your left until you come to the 
Royal Palace. 

 

 
Map to Royal Palace Restaurant 
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Upcoming PMI Westchester Events 
February 2013 Breakfast Roundtable Meeting 
Topic: Emotional Intelligence and Project Management 
Facilitator:  Tom Smith and Joanne Guerriero, BRT 
Program Manager 
Date: Thursday, February 26th − 7:30 to 8:45 AM 
Location: 108 Corporate Park Drive, White Plains, ground 
level cafeteria - Breakfast available for Purchase 
 
March Chapter Meeting 

Topic: Building the First "Steamship" in History 
Speaker:  John Laurence Busch 
Date:  February 12, 2012 
Location:  Copacabana Brazilian Steakhouse, 29 North 
Main Street, 10573, Rye, New York, (914) 939,6894 

 
PMP Exam Preparation Study Series 

PMI Westchester is pleased to offer a 
PMP exam preparation study group to 
further assist you in taking your PMP 
exam. This program requires a 6-week 

commitment. If you are almost ready to sit for your exam, or 
just need a bit more study incentive, this is the group for 
you! It is fast-paced and informal. During class we review 
hundreds of sample questions. This helps students 
determine their readiness to sit for the exam. Some 
materials are provided, light dinners are included, and 
weekly homework assignments are mandatory. Class size 
will vary, but a minimum of 8 students is needed to begin a 
class. Our success rates over the past 6 years have been 
excellent - over 96%. 

Prerequisites: Students must provide their own copy of the 
PMI Body of Knowledge (PMBOK), 4th edition, ISBN# 
1933890517. It is also recommended that you purchase the 
PMP Exam Prep book by Rita Mulcahy, 6th edition, ISBN# 
978-1-932735-18-5. Amazon.com offers both books at a 
discounted price. 

Date: Mondays, April 1 through May 26, 2013  

Time: 6:30 PM to 8:30 PM 

Location:  BOCES Center, 44 Executive Drive, Elmsford, 
NY 

Instructor:  Anita Wilton - Please contact Anita Wilton, 914 
332-9391 or anitawilton@optonline.net for information. 
Anita has been teaching our study group classes since 
2004. She has an MBA from Pace University. She retired 
from IBM after 18 years as a PM, and is now a consultant 
and professor. She authored two project management 
articles and has been honored with many service awards. 

Cost:  $300 for PMI Westchester members, $375 for non-
PMI members (Payments must be made via Pay Pal or by 
check the first night of class) be made via Pay Pal or by 
check the first night of class). 

Job Club Meeting 

Topic: The Job-Search Lifecycle - Getting to that next 
position by thinking like a project manager 

Chris Hanson is invited at least once during the calendar 
year to give his step-by-step and well-received presentation 
to help you leverage project management to increase the 
success of your job search. 

Speaker:  Chris Hanson, former Job Club Program 
Manager and Co-Organizer 

Date:  February 15, 2013 – 8:00 AM to 10:00 AM 

Location:  Fordham Westchester (West Harrison, NY)  
400 Westchester Ave., Room 142 
West Harrison, NY 10604 

 

 

 

 

The Critical Path 
The Critical Path is PMI Westchester’s free monthly 
newsletter, published as a service for members and non-
members alike. We’re always looking for your contributions.  
To submit an article for publication, please contact the 
newsletter editor listed below: 

Brenda Horton − Chief Newsletter Editor 
newsletter@pmiwestchester.org  

Kathy Steuber – Co-Newsletter Editor 
ksteuberpmp@aol.com 

Nat Postrigan – Co-Newsletter Editor 
postrigann09@gmail.com 

  
 


