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Why Haven’t Agile Practices Taken Over the World? 
Glenn R. Brûlé is the Managing 
Director for IIL Australia. He 
possesses an extensive 
professional background working 
with businesses and corporations to 
achieve optimal performance, 
managerial excellence and 
organizational efficiency across a 
spectrum of professional disciplines, 

techniques and information and management technologies. 

No matter where I go in the world there are rumblings of 
joy, dissatisfaction, frustration and heartbreak when it 
comes to Agile practices.  

“We’ve got experimental pockets” of project teams down in 
the basement working on this, or  

“We’re doing our best to integrate it into our waterfall 
approach and pepper it with some iterative development 
practices”  

“We’re kinda doing it, but the consultants say we are simply 
not ready yet” 

“We’re working on writing new job descriptions and are 
struggling to understand how we fit project managers and 
business analysts into the mix” 

These are but a short list of excuses that I often hear for the 
trials and tribulations that many Agile implementations 
under go anywhere, at any time, in any organisation around 
the world. When we really begin to explore and understand 
what things are critical in the successful implementation of 
Agile practices we fail to focus on the failures of accepting 
and embracing the core themes and fundamentals of Agile 
philosophies themselves! 

Here is a pragmatic approach for your consideration, here 
is pragmatic approach for you to take over the world while 
embracing agile philosophies. 

Understand and quantitatively appreciate that agile 
practices the world over are indeed having impact, 
specifically where organisations are embracing all facets of 
agile practices. For this will become the first element of 
your business case to demonstrate the value NOT 
achieved if one does not implement agile practices.  

Consider agile practices not just from a project perspective 
but from an organisational perspective. Include elements of 
portfolio management and program management. A 
moment in project management time does not serve us well 
to understand the impact on an organisation that wishes to 
expedite its successes well into the future.  

Perhaps it is practitioners, consultants and sales peoples 
greatest challenge of all – the quantification of great agile 
practices. How does one articulate the discipline and value 
that agile practices bring with quantitative practices, by 
merely estimating the size of a requirement or product 
backlog by simply drawing a comparison between large 
and small dogs – I mean really, what executive in their right 
mind would commit to bring this to the board of directors. 
There are ways to quantify great efforts and successes, 
know them, practice them and capture them diligently. 

So you are a project manager and I a business analyst, we 
both come to the table with our respective skills. Consider 
this, if we were both thrust into a situation or scenario 
where we were out of our natural environment and were 
dependent on each other for survival, what would we do, 
how would we do it, what would it look like, and quite 
frankly – would we really care about our titles in order to 
survive? In this light why do we care about titles, simply 
sated – ego, and there is absolutely no place for ego at the 
“Agile” table, plain and simple. Acknowledge strengths and 
leverage them! 

For all employees in an organization, from the top down 
ask yourself this: do we value commitment, focus, 
openness, respect and courage. These are the elements 
with which agile practices flourish.  

 

“The Critical Path” 
Inside this Month’s Issue 

 

Letter from the VP of Programs ................................. 2 

The Young Whippersnapper Rule .............................. 3 

Project Managers Are Better Leaders! ...................... 4 

Implicit and Explicit Risk Management ..................... 5 

Your Most Important Work is Project Work .............. 6 

December Chapter Meeting ........................................ 7 

Upcoming PMI Westchester and Other Educational 
Events ........................................................................... 8 

  



December 2014 PMI Westchester Critical Path Newsletter Page 2 

 
  

Letter from the VP of Programsb 
Welcome to the Project Management Institute 
Westchester Chapter! 

We are very pleased to welcome you to our 
website and we are hopeful that you will stay in 
touch here and visit us in person at one of our 
forthcoming events.  Our next immediate events 
are both chapter meetings. 

Duff Bailey, Engagement Director for the 
Professional Services Division of Information 
Builders, Inc., will be our December 9th 

presenter on the topic of “Confronting Chaos.”  His presentation will 
explore the special risks and difficulties posed by Enterprise Integration 
projects and provide practical pointers and key lessons learned. 

John Muka is the founder of Aptolean, a Six Sigma Training and 
Consulting Company, having trained over 1,500 Green and Black Belts for 
clients such as GE, Lockheed Martin and NYU Medical Center.  Please 
join us for his highly regarded “Adaptive Project Management” presentation 
on January 13, 2015. 

An exciting array of other opportunities will follow in 2015, including a 
highly anticipated Professional Development Day focused on “Project 
Entrepreneurs,” our PMP Certification Training Course at Iona College, 
among many other important events. 

Enjoy exploring our website – discovering opportunities to volunteer, our 
upcoming events, educational opportunities, contact information, our 
LinkedIn, Twitter and Facebook pages, plus a special member area, all at 
your fingertips. 

We invite you join us at one of our monthly dinner meetings and our many 
other events we offer throughout the year.  If you are looking to further 
develop your career, we encourage you to consider volunteering for one of 
our many leadership opportunities.  Join us as we explore many 
opportunities as “life-long learning” Project Managers!  

See you at the December Chapter Meeting! 

Paul J. O’Connor, PMP 
Vice President of Programs 
PMI Westchester  
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The Young Whippersnappers Rule 

Robert 'Bob' Galen is the President and 
Principal Consultant of RGCG, L.L.C. a 
Cary, NC based agile methods coaching 
& training consultancy. He is a deeply 
experienced agile coach who is active in 
the agile community and regularly writes 
& teaches on all topics related to the agile 
methods. Bob wrote the book Scrum 
Product Ownership, which is focused on 

that role and driving value in team delivery. Bob can be 
reached at bob@rgalen.com and networked with via his 
LinkedIn profile.  

I was working with a colleague the other day and we were 
talking about speakers for a possible local agile 
conference. 

I brought up a few people that I respected in the national 
agile community and, almost to a person, they discounted 
them as being “the same old…same old” presenters. From 
their perspective, they were looking for more: 

 Fresh meat or new blood 
 Novel or breakthrough ideas 
 Something “different” 
 Out of the Box thinkers 
 More modern and energetic 

And I think I understood the point. We can certainly get 
repetitious in our industry. Following the same old pundits 
with the same old messages. But at the same time, 
something bothered me and for quite awhile…and I couldn’t 
put my finger on it. 

It First Starts With Respect 

Another part of me felt as if my colleague wasn’t respecting 
those that came before him. So if someone is “repeating a 
tired, old message”, we can ignore him or her as the 
message is old and irrelevant. It reminds me of a quote I’ve 
heard— 

"If I have seen further than others, it is by standing upon the 
shoulders of giants." Isaac Newton  

After a bit of time, I found that I disagreed with my 
colleague. I think we ought to respect those that have come 
before us. And we should try to glean the messages and 
the truths independently of the age or experience level of 
the practitioner or the number of times they’ve given the 
same message. 

Just to bring up a few of what I consider ‘Giants’ in our field: 

 Gerald Weinberg 
 Timothy Lister & Tom Demarco 
 Tom Gilb 
 Watts Humphrey 
 Cem Kaner 
 Fred Brooks 
 Johanna Rothman 

For example, Tom Gilb is an incredibly interesting 
character. He’s been talking about agile methods for 
requirements and project management since well before 
the Agile Manifesto was signed. Is he the newest, latest, 
fad in agile? No. Is he sending new messages and 
delightfully new insights? Perhaps not. But is he someone 
that you should pay attention to? From my perspective, 
unarguably yes. He actually does a fair amount of 
disagreeing with common agile practices, for example here 
in a video discussing 
issues with User Stories. 
But there is worth, wisdom 
and learning in his words 
that we shouldn’t simply 
discount. 

In a similar vein, Timothy Lister & Tom Demarco and Fred 
Brooks’ lessons in software projects and project 
management are still as fresh as when they first started 
talking about them. We like to think that Agile Project 
Management is all about new, iterative approaches to 
building high-value software. But again, they’ve been 
talking about that same endeavor for over 25 years. And 
again, the words contain wisdom and value for building 
software today. 

And on the softer side of team leadership, Johanna 
Rothman and Gerry Weinberg are still incredibly good 
references for people leadership in technical contexts. 
Sure, Jurgen Appelo has written a book called 
Management 3.0. And it sounds fresh, new, and much 
more relevant to todays teams—doesn’t it? And while it’s a 
fine and valuable book, Jurgen has distilled much of his 
guidance from others. 

The Old Lessons ARE The New Lessons 

But are the lessons always fresh and new? No. But I would 
counter that many of the old lessons are still incredibly 
relevant. Why you might ask? 

Because we haven’t completely solved the problems! 

For example, we still haven’t found that User Stories are 
the be all, end all, requirement artifact for software 
products. Are they interesting, lightweight, communicative 
and valuable? Yes. But requirements are STILL a 
challenge and many of the approaches from the past 25 or 
more years can help us learn how to adapt and improve our 
practices. 

I believe that there is another quote that highlights this— 

"There are no new ideas. There are only new ways of 
making them felt." Audre Lorde 

The point being that old and new ideas are equally valuable 
IF we listen to, engage, ponder, and learn from them. 

 

(article continued on page 6)
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Project Managers are Better Leaders! 
Inken Lasar is a business strategy 
consultant with more than 13 years’ 
experience in the areas of business and 
commercial strategy, management 
consultancy, marketing and portfolio 
management.  

We live in the era of the ‘Digital Revolution’, 
in which constant change has become the norm. Business 
models are overthrown, and the way we work is undergoing 
constant change. It is in these times that people turn to 
others for direction and guidance; and leaders, who inspire 
others towards a common goal, are in high demand. 

Leader versus Manager 

An effective leader is able to build a strong team by 
inspiring and motivating them to work towards a common 
goal. A manager, however, focuses on coordinating the 
efforts of individual people in order to accomplish goals and 
objectives. Leaders tend to create something new 
(transformational) whereas managers tend to co-ordinate 
things that already exist (transactional). 

Leadership Qualities 

Researchers have tried for a long time to pin down what 
constitutes a good leader and if these qualities are inherent 
or can be acquired, without a coherent conclusion. 

So, what is it that makes someone look up to another 
person and follow him or her? People want to believe in 
something big, something that makes them feel their own 
existence is important and serves a higher goal. At the 
same time, they are egoistic beings and would like to see 
their own needs fulfilled. Captivating people therefore 
requires creating a strong link between the individual’s 
aspirations and the higher purpose referenced by the 
leader. The more skilled a person is at creating this link, the 
better he or she will be perceived as a leader. This is the art 
of political thinking - the capacity to skillfully influence other 
people towards a specific goal. 

Political thinking requires strategic awareness in order to 
put your goal into strategic context, communications and 
influencing skills as well as a great deal of flexibility to 
constantly readjust the political strategy in case of changing 
circumstances. History has produced some extremely 
skillful leaders in terms of inspirational communications 
skills, such as Martin Luther King, as well as in terms of the 
ability to manipulate the masses, such as Hitler. The latter 
example shows that leadership does not necessarily always 
follow a good purpose – people will follow strong 
personalities who they think best represent their interests.  

Project Managers versus Functional Managers 

Both project and functional managers have to direct work 
efforts of a number of subordinates, however, only some of 
them become true inspirational leaders whereas others stay 
trapped in the role of a manager, simply coordinating tasks 
of their employees. Why is this so?  

First, there are individual strengths and weaknesses as well 
as the willingness to learn which differs from person to 
person. Secondly and more importantly, the environment a 
person is working in is THE most important single driver for 
the development of leadership skills.  

Project Managers of large, cross-functional projects have to 
face a large number of stakeholders with different, often 
conflicting interests which make great demands on their 
political thinking and alignment skills. More often than not 
do they have to operate in a matrix environment where 
project resources remain in their line function; yet are 
assigned to work on the specific project assignment next to 
their on-going responsibilities. It requires a good amount of 
motivational skills to mobilize those resources and to drive 
them to deliver without being their direct line manager.  

Project work, although it follows standard processes from 
initiation to closure, is by nature diversified – every new 
project represents a unique challenge and provides more 
opportunities to work with different people from different 
cultures and different styles, putting the leadership skills to 
a constant test.  

In a functional environment, managers have ongoing 
responsibility for directing the people and resources within 
a department to meet corporate and financial objectives. 
Functional departments, such as the Finance Department, 
require a good amount of specialist knowledge and very 
capable resources in that specific field. Work in the line 
organization entails a large amount of accountability and it 
can be a challenging task to pursue the line function’s 
objectives in case of colliding interests from opposed 
organizational units. However, line function activities tend to 
be process driven and repetitive in nature and could be 
regarded therefore as more ‘stable’ than the project 
environment. 

Conclusion 

While both environments necessitate capable leaders, the 
ever-changing project environment of large, cross-
functional projects presents a number of challenges to 
which only real leaders can measure up to. The multitude of 
stakeholders puts the political skills to a test and the 
absence of solid reporting lines requires sound 
communications and influencing skills in order to 
successfully deliver. Project Managers therefore have a 
better opportunity of acquiring strong leadership skills 
through constant training on the job and it is not uncommon 
for senior and well-experienced Project Managers to 
change into high caliber management positions. However, 
in the end, leadership remains a constant journey, and 
requires, in addition to the optimal environment, the will for 
constant self-reflection and self-improvement. 
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Implicit and Explicit Risk Management 
A Risk Doctor Briefing Note 
© 2013 Dr David Hillson PMP FAPM 
david@risk-doctor.com 

Have you ever been asked “How risky is 
your project?” Most project managers find 
it hard to answer this question. Your Risk 
Register lists all the risks you’ve 
identified, and these are prioritised for 

attention and action, with responses and owners allocated 
to each risk. But how can a list of risks answer the “How 
risky” question? We need a different concept to describe 
the overall risk exposure of a project, which is different from 
the individual risks that need to be managed.  

The Project Management Institute (PMI®) has addressed 
this in the Practice Standard for Project Risk Management, 
which has two distinct definitions of risk. The first is 
individual risk which is defined as “an uncertain event or 
condition that, if it occurs, has a positive or negative effect 
on a project’s objectives.” It also defines overall project risk 
as “the effect of uncertainty on the project as a whole.” The 
UK Association for Project Management (APM) also has 
two similar definitions of risk in its Body of Knowledge.  

This dual concept of risk is important and useful when 
considering how to manage risk in projects. At one level the 
project manager is responsible for identifying, assessing 
and managing individual risks. At another higher level the 
project manager is also required to account to the project 
sponsor, the project owner and other stakeholders for the 
overall risk of the project. These two levels might be 
distinguished as the risks in the project and the risk of the 
project.  

Managing risk requires action at both of these levels. But 
the typical project risk process only addresses the lower 
level of individual risks within the project, which are 
recorded in the Risk Register. It is far less common to 
consider the overall risk exposure of the project as a whole, 
or to have any structured approach to managing risk at that 
higher level. Clearly we’re missing something important 
here. 

So how can overall project risk be identified, assessed and 
managed? The first place to address overall project risk is 
during the pre-project or concept phase, when the scope 
and objectives of the project are being clarified and agreed. 
Here the project sponsor or owner defines the benefits that 
the project is expected to deliver, together with the degree 
of risk that can be tolerated within the overall project. Each 
decision about the risk-reward balance involves an 
assessment of overall project risk, representing the inherent 
risk associated with a particular project scope and its 
expected benefits. At this level, overall project risk is 
managed implicitly through the decisions made about the 
scope, structure, content and context of the project. 

Once these decisions have been made and the project is 
initiated, then the traditional project risk process can be 
used to address explicitly the individual risks that lie within 
the project. At key points within the project it will be 
necessary to revisit the assessment of overall project risk to 
ensure that the defined risk thresholds have not been 
breached, before returning to the 
ongoing task of managing 
individual risks within the project.  

So two levels of risk management 
are important:  

 Implicit risk 
management addresses 
overall project risk 
through decisions made 
about the scope, 
structure, context and 
content of the project  

 Explicit risk management deals with individual 
project risks through the standard risk process to 
identify, assess, respond and review risks.  

We need to understand and manage both of these types of 
risk if we want to answer the question “How risky is your 
project?”.  

This two-level approach doesn’t just apply to projects. It can 
help senior management to understand the overall risk 
exposure of the business as well as particular risks that 
they need to address. The same is true for the risks 
associated with an operational portfolio or a functional 
department. In fact enterprise risk management (ERM) can 
only work properly if we address risk both implicitly through 
our decision-making and explicitly through our risk 
processes.  

To provide feedback on this Briefing Note, or for more 
details on how to develop effective risk management, 
contact the Risk Doctor (info@risk-doctor.com), or visit the 
Risk Doctor website (www.risk-doctor.com). 
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Your Most Important Work is Project 
Work 

The Young Whippersnapper Rule 

Ben Snyder is the CEO of 
Systemation, 
(www.systemation.com), a project 
management, business analysis, and 
agile development training and 
consulting company that has been 
training professionals since 1959. 

Organizations have two types of 
work in today’s business environment: day-to-day work 
and project work. Both have a unique purpose and benefit 
to the organization. However, the latter is much harder 
than the other to get completed; but, its impact on the 
organization’s performance is very high. 

Day-to-Day Work - Day-to-day work is the work that 
justifies an organization’s existence based on its purpose. 
It’s what an organization does to provide value to the 
company. Day-to-day work is the type of work, if not 
completed or done properly, that will get immediate 
negative feedback. It is considered urgent and important. 

Project Work - Project work is temporary in nature and 
usually involves initiatives that improve the efficiency and 
quality of day-to-day work. It can also be strategic in 
nature, driving the company or organization’s strategy 
forward. Project work is always at odds with day-to-day 
work in terms of priority. If the results from project work are 
not delivered on time or satisfactorily, it never hurts an 
organization immediately. However, it will hurt the 
organization in the future because the completed output 
from the project work won’t have improved the 
organization’s performance level. 

Performance Matters - For leaders, there is no doubt that 
performance matters. Extremely high expectations are 
expected of them, and their ability to deliver determines 
their bonus and employment security. Performing well 
today is important but not any more important than 
performing better in the future. Increasing an organization’s 
throughput and quality is paramount. This is why project 
work is so very crucial. 

So, how does an organizational leader or project 
management leader balance their employee’s effort in 
performing well today with the effort needed to perform 
better tomorrow? Leaders have to be able to influence the 
resources used on project work so they don’t get sucked 
into the urgency of day-to-day work. The best way to make 
this happen is to only have employees assigned to day-to-
day work for 25% of their time. Having them assigned to 
project work at least 75% of the time will allow employees 
to get the projects done sooner and will keep them focused 
so it is harder to get drawn into the day-to-day work 
demands. 

If leaders put a higher priority on project work, seeing it as 
an investment, then they will lessen the effort required to 
manage the day-to-day work. Truly, all leaders should view 
project work as their organization’s most important work. 

Wrapping up 

I want to present the Young Whippersnapper Rule or the 
Latest Shiny New Thing Phenomenon here. I believe we 
have a tendency to listen to the latest new ideas or trends 
when it comes to technology and leadership approaches. 

At one point, the Agile Methodologies were in that 
category. 

And as we consider new things, we begin to move away 
and discount the older approaches. For example, the 
comment that – “you’re Waterfall and not Agile” has come 
to be a terrible insult in many contexts. But I’ve instead 
tried to respect the things that have come before me: 

 the people; 

 the repeated learning’s; 

 the variety of approaches; 

 the old ideas focused towards old challenges. 

Even something I’ve struggled with as greatly as 
“Waterfall practices” has shaped my experience and 
approaches greatly. It has made me who I am. And there 
are lessons and wisdoms embedded within my Waterfall 
projects that are just as relevant, new and useful today as 
they were 30 or more years ago. 

So from my perspective, I continue to learn from ALL 
voices in our community and I certainly respect those that 
have come before me. I’d encourage you to consider 
doing the same. 

Stay agile my friends, 
Bob 
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Chapter Meeting – December 9, 2014  6:00 PM – 8:00 PM 

Topic: Confronting Chaos: Lessons Learned Managing 
Enterprise Integration Projects 

Projects whose goal is to gather and integrate data across 
complex organizations offer great value but come with 
enormous risks. These projects are typically launched with 
high hopes and enthusiasm, which all too often wanes as 
the teams confront business change, unforeseen delays, 
expense and organizational resistance that leads to 
diminished results, if not outright failure and abandonment. 
This presentation will explore the special risks and 
difficulties posed by Enterprise Integration projects and 
provide practical pointers on how project managers can 
address these risks and help assure a successful outcome. 

Featured Speaker – Duff Bailey, PMP, Past President of 
PMI Westchester chapter 

Duff Bailey, PMP – is an Engagement Director for the 
Professional Services Division of Information Builders, Inc. 
– whose software solutions for business intelligence and 
analytics, integration, and data integrity empower people to 
make smarter decisions, strengthen customer relationships, 
and drive growth. Duff has been involved in the 
implementation and management of cross-enterprise data 
and systems integration projects for three decades at many 
major corporations, including JP Morgan Chase, Bank of 
America, AIG, Dow Jones, Verizon and BNY Mellon. He is 
past president of the PMI Westchester Chapter and a 
graduate of the PMI Leadership Institute Master Class. 

Location 

The Royal Palace Restaurant 
77 Knollwood Road, White Plains / Greenburgh, NY 10607 
(at the south end of the Greenburgh Shopping Plaza) 
Phone: 914.289.1988 

Agenda 

6:00 | Registration, Networking & Dinner  
6:45 | Announcements, Introduction of Program  
7:00 | Guest Speaker or Internal Program (1 PDU)  
8:00 | Participants network 
8:15 | SIG programs; PMO, Quality (1 PDU) 

Meeting Sponsors 

Academy Leadership 

Fees 

Chapter members − $20 
Non-members − $30 
We accept cash or checks. Sorry, no credit card  

Directions: 

From I-287 
 
 Take I-287 to exit 4. 
 At the end of the exit ramp turn SOUTH and go 6/10 of 

a mile to the traffic light at Stadium Road (sign may not 
be visible). 

 Turn LEFT onto Stadium, go 50 yards, then RIGHT into 
the unused end of the plaza parking lot. 

 Go to the far right hand corner of the lot where it 
connects to the part with the stores. Pass the stores 
and the movie theater on your left until you come to the 
Royal Palace. 

 

Map to Royal Palace Restaurant 
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Upcoming PMI Westchester and Other Educational Events 
COMING IN SRPING 2015 - PMP 
Exam Preparation Class 

The PMI Westchester Chapter is 
pleased to announce another PMP 
Exam Preparation course with 

instructor John Sherlock, who will assist the PMP 
Certification candidate in preparing for the PMP Exam. This 
course will be offered on the Westchester campus of Iona 
College in New Rochelle, NY.  

Date: Saturdays, April 11th, April 18th, May 2nd, May 9th, and 
May 16th (No Class on April 25th) 

Location: Iona College Hagan School of Business, Room 
101, 715 North Avenue, New Rochelle, NY 

 

COMING IN SPRING 2015 - PMP Exam Study Group 

PMI Westchester is pleased to offer a PMP exam 
preparation study group with instructor Anita Wilton to 
further assist you in taking your PMP exam. This program 
requires a 6-week commitment. If you are almost ready to 
sit for your exam, or just need a bit more study incentive, 
this is the group for you! It is fast-paced and informal. 
During class we review hundreds of sample questions. This 
helps students determine their readiness to sit for the 
exam. Some materials are provided, light dinners are 
included, and weekly homework assignments are 
mandatory.  

Dates: Mondays, March 23 through April 27, 2015 -- 6:30 
PM to 8:30 PM 

PMI Offers On Demand Free Webinars for Members 

If you are in need of PDUs and don’t know where to find 
them, look no further.  PMI members can access a library of 
webinars addressing project management trends, best 
practices, how-to-guidance, and much more — all available 
to help you make meaningful contributions to the projects 
you lead or work on. 

You can choose from a variety of focus areas such as 

 Agile 
 Benefits Realization 
 Career Management 
 Change Management 
 Communications 
 Industry-specific 
 Leadership 
 New Practitioner 
 Organizational Project Management 
 Requirements Management 
 Risk Management 
 Scheduling 

Just simply log into PMI.org and go to Learning, or click 
http://www.pmi.org/learning/on-demand_webinars.aspx, 
and you can select from any number of free webinars, all 
while earning precious PDUs towards your recertification.  

PMI Westchester  
Wishes You and Your Family  

a Very Happy, Healthy, and Safe Holiday 
Season 

  
 


