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The PMI Educational Foundation - Overview 

 PMIEF provided more than US$300,000 in grants to 
develop youth programs, nonprofit/NGO training 
materials, teacher training materials, and workforce 
development programs for unemployed workers.  

 PMIEF offers no cost educational resources that 
include curricula for youth aged 6 – 20, career 
resources, training materials for teachers and 
nonprofits/NGOs, and materials to build project 
management skills for life.  

 PMIEF is working with US States and ministers of 
education to promote project management as a critical 
life and professional skill, as well as to implement 
project management related curricula.  

 PMIEF will continue to seek opportunities and 
partnerships to leverage project management for social 
good. 

For further information please contact Mike Byrnes, PMIEF 
Liaison, PMI Westchester Chapter at mtbyrnes@gmail.com 

 

Michael Byrnes, PMP is a Program 
Director at LGS Innovations and a 
PMIEF Liaison. He is a current volunteer 
and member of the PMI Westchester 
chapter. Mike is a huge fan of cycling 
and the New York Yankees.  You can 
find him on Twitter at @mikebyrnes. 

The PMI Educational Foundation 
(PMIEF) is a public charitable organization and the 
philanthropic arm of the Project Management Institute. 
PMIEF views project management as a critical skill for 
everyone and is focused on the 7 billion people around the 
world who are unfamiliar with project management. While 
PMI is focused on making project management 
indispensable for business results, PMIEF is focused on 
bringing the power of project management to the rest of 
society.  

PMIEF focuses its work in three areas:  

 Building a better prepared workforce through academic 
scholarships, awards, internships, doctoral research 
grants, and professional development scholarships.  

 Preparing youth for success in life through educational 
resources, programs, and workshops in project 
management for youth and their teachers.  

 Helping people in need and those struck by disaster by 
aiding nonprofit and nongovernmental organizations to 
better utilize their limited resources through PMIEF 
grants, scholarships, and workshops in project 
management.  

Through the generous support of hundreds of donors and 
many new partnerships, the past four years have been an 
exciting time of tremendous growth and new opportunities 
for PMIEF. Below please find a snapshot of recent PMIEF 
accomplishments:  

 Annually, PMIEF awards over US$400,000 in 
scholarships, awards, and doctoral research grants. 
Scholarships are available to students, teachers, 
nonprofit/nongovernmental organizations (NGOs), and 
project managers.  

 PMIEF partners with nonprofit organizations to 
incorporate project management into youth programs 
and workforce development programs.  
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Letter from the President 
PM Education – By the Numbers!  

9, 26, 299, 95 

First a test – courtesy of Anita Wilton, instructor for the 
PMP Exam Study Group -  what do these numbers 
signify?  Combination to a gym locker?  A variant on a 
Fibonacci sequence?  Annual return rates for a hedge 
fund?  Hourly cost of a tech resource in different 
countries?  

Not quite.  Anita Wilton, instructor for the PMP Exam Study Group read 
them to me this way.  In the 9 years that she has been leading the Exam 
study group, she has held 26 sessions, with 299 students – and 95% pass 
rate the PMP Exam.   

Since Anita began her series, it has evolved from being an informal study 
group, held in her living room to a formal class room course.  The basic 
principle has remained the same.  The class works with students who have 
largely completed their required PM education.  It gives them the specific 
knowledge and practice that they need to confidently take and pass the 
PMP exam.  Unlike, so called “Boot Camp’ intensive courses, the study 
group meets over a six week period, giving its students time between 
sessions to study on their own and let the material sink in.   

Two years ago, we recognized the need that many had for a “full package” 
PMP solution and introduced John Sherlock’s PMP Exam Preparation 
Course – a full PM education package that provides them with the required 
35 hour of Project Management instruction as well as follow up study 
tailored to the exam.  This course is taught over 5 successive Saturdays, 
and like the study group, provides time for students to practice and master 
material between sessions.  It includes a 3 months of online exam 
preparation provided by Velociteach – a recognized PM education 
provider.  So far, the pass rate for Exam Preparation Class is about the 
same as the pass rate for the Study Group.   

Both classes are offered in the spring and fall of each year.  Thanks to the 
chapter’s low cost structure, we are able to offer both classes at about half 
the price of similar commercial offerings.   If you don’t have your PMP 
Certification, you should watch our web site and emails for when the next 
series will be scheduled. 

See you at the December Chapter Meeting! 

Duff Bailey, PMP 
President 
PMI Westchester  
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Join PMI’s Global Executive Council Volunteer Positions Available !! 
The Westchester Chapter has several open volunteer 
positions, which are listed below. To volunteer contact Mary 
Jo Vessecchia, Director, at volunteer@pmiwestchester.org 
or call 914-522-9199. 

Opportunities − 

 Program Manager – 
Sponsor & Vendor 
Relations 

 Co-Program Managers – 
Mentoring (2) 

 Program Manager, 
Contract Administration 

The chapter is always interested in 
ideas for new programs and 
people to run them. To suggest a 
new chapter program that you would like to pilot contact 
Duff Bailey, Chapter President, 
president@pmiwestchester.org or call 914-263-5034. 

Board directors and program managers can often use help 
in the form of committee volunteers. If you would like to get 
involved with an existing chapter program visit the Officers 
& Contacts page, contact the owner of the program, and 
offer to help. 
 

Project management is indispensable for business results, 
and with an ever-changing business landscape knowing 
what the next trend is in project management is vital to 
remain competitive. That is why PMI has created The 
Global Executive Council (The Council) — an elite and 
exclusive group of executive professionals working to 
shape the future of project, program and portfolio 
management. 

Our current Council members are already participating in 
exclusive research projects, benchmarking studies, 
networking and knowledge sharing to identify emerging 
business trends that will ultimately impact the project 
management profession.  

Council membership is by invitation only, with an annual 
membership fee. We are looking to invite qualified 
discussion partners to join our diverse members of globally 
recognized organizations and companies. A qualified 
representative possesses one or more of these qualities 
and/or features:  

 A project, program, or portfolio executive (director, vice 
president, or senior vice president) 

 A global head of a Project Management Office or a 
similar position  

 A corporate lead to a staff of project, program, or 
portfolio managers 

 The ability to exercise decision-making authority and 
influence across other departments and/or divisions 
within his or her organization  

 Works for a globally recognized organization and is 
ultimately responsible for project and program success 
in his or her organization 

If you fit the profile above or know who in your organization 
does, please contact us at thecouncil@pmi.org today to 
learn more about The Global Executive Council and receive 
your application. Take action now and make your mark on 
the future of project, program and portfolio management.  

 

 

Advertise in “The Critical Path” 

Are you an independent consultant that provides project 
management related services?  Do you offer training in 
project management skills and techniques?  Are you 
looking to get your company’s name in front of PMPs and 
other business professionals?  Then join our growing list of 
advertisers!  Advertising rates are as follows: 

The Critical Path 
Ad Size 

(10 issues/year) 

Monthly 
Cost 

Monthly Cost 
One year pre-paid 

(15% Discount!) 

Full Page $200 / issue $170 / issue 

Half Page $100 / issue $85 / issue 

Quarter Page $50 / issue $42.50 / issue 

Business Card  $25 / issue $21.25 / issue 

 

To advertise in The Critical Path, e-mail our Vice President 
of Communications at newsletter@pmiwestchester.org  
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Risk Management Principles – Part 1: ISO31000:2009 
A Risk Doctor Briefing Note 
© 2011 Dr David Hillson PMP FAPM 
david@risk-doctor.com 

Too many organizations use a risk process 
without understanding the principles that 
underlie effective risk management. But 
what are those principles? One place we 
might look for guidance is the international 
risk standard ISO 31000:2009 Risk 

Management – Principles and Guidelines, which includes a 
set of principles for us to consider. Each of these principles 
tells us something important about risk management, and 
together they set a challenging target for organizations who 
want to manage risk well.  

Eleven risk principles are outlined in ISO 31000:2009. 
Some of them are obvious, but others may need a little 
explanation. These are the principles:  

1. Risk management creates and protects value. Value is 
created when we achieve our objectives, and risk 
management helps us to optimize our performance. It 
also protects value by minimizing the effect of 
downside risk, avoiding waste and rework.  

2. Risk management is an integral part of all 
organizational processes. Risk management is not a 
stand-alone activity, and it should be “built-in not bolt-
on”. Everything we do should take account of risk.  

3. Risk management is part of decision-making. When we 
are faced with important situations that involve 
significant uncertainty, our decisions need to be risk-
informed.  

4. Risk management explicitly addresses uncertainty. All 
sources and forms of uncertainty need to be 
considered, not just “risk events”. This includes 
ambiguity, variability, complexity, change etc.  

5. Risk management is systematic, structured and timely. 
The risk process should be conducted in a disciplined 
way to maximize its effectiveness and efficiency.  

6. Risk management is based on the best available 
information. We will never have perfect information, but 
we should always be sure to use every source, being 
aware of its limitations.  

7. Risk management is tailored. There is no “one-size-fits-
all” approach that suits everyone. We need to adjust 
the process to match the specific risk challenge that we 
face.  

8. Risk management takes human and cultural factors 
into account. Risk is managed by people not processes 
or techniques. We need to recognise the existence of 
different risk perceptions and risk attitudes.  

9. Risk management is transparent and inclusive. We 
must communicate honestly about risk to our 
stakeholders and decision-makers, even if the 
message is unwelcome to some.  

10. Risk management is dynamic, iterative and responsive 
to change. Risk changes 
constantly, and the risk process 
needs to stay up to date, 
reviewing existing risks and 
identifying new ones.  

11. Risk management facilitates 
continual improvement of the 
organization. Our management 
of risk should improve with time 
as we learn lessons from the 
past in order to benefit the 
future.  

Each of these principles can make our risk management 
better and more effective, if we translate them into the way 
we actually do things in practice. If we are satisfied with the 
way risk management is currently working in our 
organizations, then perhaps we can ignore these principles. 
But if we want to improve our performance in this important 
area, the ISO 31000:2009 principles offer a good place to 
start. 

To provide feedback on this Briefing Note, or for more 
details on how to develop effective risk management, 
contact the Risk Doctor (info@risk-doctor.com), or visit the 
Risk Doctor website (www.risk-doctor.com). 

[Other risk standards also include risk principles that aim to 
strengthen the way we manage risk. The next Risk Doctor 
Briefing will look at another set of principles contained in 
the Management of Risk (M_o_R) guidelines from the UK 
Office of Government Commerce.] 
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Informative Project Management Links 

We are providing these links to other sites as a service to 
our members and to information providers. The PMI 
Westchester Chapter is not responsible for the content of 
any of these sites. 

 APICS - The Association for Operations Management 
Tappan Zee Chapter serves Westchester and 
Rockland Counties and New York City. The Chapter's 
Mission is to be the premier provider of educational and 
networking services for Operations Management 
professionals, to help you and your business operate 
more efficiently and to improve the bottom line.  

 PM Solutions offers a library of free article downloads 
on Project Management, including topics such as 
project portfolio management, project office, project 
management maturity and project manager 
competency and training.  

 High Technology seminars for Human Error Prevention, 
Problem Reporting, Root Cause Analysis and 
Corrective Action. 

 Baseline Magazine is the bottom line in information 
technology. To qualify for this free trade publication, 
you will be required to fill out a separate application 
form after you check out at 
http://www.omeda.com/ziff/bsl/bsl.cgi?&p=ec4c02. 

 Center for Business Practices (www.cbponline.com) is 
a knowledge center that captures, organizes, and 
transfers business practice knowledge to project 
stakeholders to help them excel in today's rapidly 
changing business world. The CBP harnesses project 
management knowledge and expertise and integrates it 
into a variety of products to deliver fact-based and 
timely information through publications, research and 
benchmarking forums. You can join their Project 
Management Benchmarking Consortium and become 
an integral partner of the Center for Business Practices. 

 IT Project Metrics - See 
http://www.itprojectmetrics.com. A research project 
underway that may be of interest to the members of 
PMI chapters. The focus is on how metrics of 
completed IT projects can be used to help plan future 
projects. 

 2003 IBM Technical Conferences - See 
http://www.ibm.com/services/learning/conf/us/ for 
topics, schedules, and pricing. 

 American Society for Quality - Tappan Zee Section 
www.asqtz.org. Mission: To develop and execute 
programs which foster fellowship and provide 
professional growth and development opportunities for 
all of the Section's members in the general area of 
Quality in its broadest definition. 

 PMI Headquarters www.pmi.org - The Project 
Management Institute (PMI) is the world's leading not-
for-profit project management professional association, 
with over 100,000 members worldwide 

 PMI College of Scheduling - The PMI College of 
Scheduling will provide a forum for professionals to 
promote excellence in scheduling through networking, 
sharing project experiences, providing and receiving 
training, providing support and encouragement for the 
ongoing development of the PMI Body of Knowledge in 
the areas of scheduling and time management, and 
supporting project managers in their PMP certification 
efforts. 

 GanttHead www.gantthead.com - IT project 
management site with lots of resources (note: some 
items are restricted to members). 

 Atlanta Business Directory www.techlinks.net - 
TechLINKS shows the latest Georgia and Atlanta 
Technology Community Announcements, News, and 
Press Releases along with Community Events 
Calendar submissions, Community Publishing Article 
submissions, and ads from their sponsors. 

 Villanova University www.villanovau.com - Online 
Villanova University Project Management Certificate 
program. They offer a full line of courses designed to 
help the busy professional with their Project 
Management education needs. 
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New Chapter Members & PMPs Volunteer Positions Available !! 
The Westchester Chapter has several open volunteer 
positions, which are listed below. To volunteer contact Mary 
Jo Vessecchia, Director, at volunteer@pmiwestchester.org 
or call 914-522-9199. 

Opportunities − 

 Program Manager – 
Sponsor & Vendor 
Relations 

 2 Meeting Coordinators  

The chapter is always interested in 
ideas for new programs and 
people to run them. To suggest a 
new chapter program that you 
would like to pilot contact Duff 
Bailey, Chapter President, 
president@pmiwestchester.org or call 914-263-5034. 

Board directors and program managers can often use help 
in the form of committee volunteers. If you would like to get 
involved with an existing chapter program visit the Officers 
& Contacts page, contact the owner of the program, and 
offer to help. 
 

PMI Westchester would like to welcome the following new 
chapter members and congratulate our newest PMPs. 

 

NEW CHAPTER MEMBERS 

Craig Allan 

Amy Lewis 

Nancy Baker-Jones 

Kevin McCaffrey 

Anuradha Basak 

John McEnery 

James Benson 

Herbert Moriarty 

Maura Bogardus 

Heather Nelson 

Nathan Bradley 

Sean Nelson 

Debra Ellis 

Alexis Ortiz Heaney 

Lori Hongach 

Peter Squitieri 

Stanley Ioffe 

Brice White 

William Jackson 

 

NEW PMPs 

Hope Bak 

Mary Manfredi 

 

 

Advertise in “The Critical Path” 

Are you an independent consultant that provides project 
management related services?  Do you offer training in 
project management skills and techniques?  Are you 
looking to get your company’s name in front of PMPs and 
other business professionals?  Then join our growing list of 
advertisers!  Advertising rates are as follows: 

The Critical Path 
Ad Size 

(10 issues/year) 

Monthly 
Cost 

Monthly Cost 
One year pre-paid 

(15% Discount!) 

Full Page $200 / issue $170 / issue 

Half Page $100 / issue $85 / issue 

Quarter Page $50 / issue $42.50 / issue 

Business Card  $25 / issue $21.25 / issue 

 

To advertise in The Critical Path, e-mail our Vice President 
of Communications at newsletter@pmiwestchester.org  
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Chapter Meeting – December 13, 2011,  5:30 PM - 7:30 PM 

Topic: Reward and Retention 

“What Can I Do? (And Can I Afford It?)”  

We all need to hire good people and to keep the good 
people we’ve got. Study after study tells us that we can still 
expect a dramatic labor shortage in the next five to ten 
years despite the current economic condition. As the 
boomers retire and fewer people enter the workforce to 
take their place, it will become increasingly harder for 
organizations to satisfactorily staff to meet the demands of 
the market. Money will only go so far in attracting and 
retaining talented staff. But there are a number of other 
steps we can take to keep our best employees, and most of 
them don’t cost a cent.  

What Can I Do? (And Can I Afford It?) outlines proven 
techniques to reward and retain valued staff, and ways to 
make more of your employees assets to your organization. 
Implementing these five steps can stem turnover and 
reward your top performers. They will make recruiting 
easier and less expensive, as the best talent will be looking 
for you.  

Featured Speaker – Ron Katz 

Ronald M. Katz, SPHR is the president of Penguin Human 
Resource Consulting, LLC and author of the recently 
published “Someone’s Gonna Get Hired…It Might As Well 
Be You!” as well as numerous articles that have appeared 
in national HR magazines. He’s spoken nationally on 
human resource issues and his inspirational presentation 
style has proven effective with seasoned professionals as 
well as newcomers to the workforce.  

Ron is an adjunct instructor at the Cornell University School 
of Industrial and Labor Relations for whom he has designed 
and delivered numerous programs for over 15 years.  

Location 

The Royal Palace Restaurant 
77 Knollwood Road, White Plains / Greenburgh, NY 10607 
(at the south end of the Greenburgh Shopping Plaza) 
Phone: 914.289.1988 

Agenda 

5:30 to 6:15 Networking, buffet dinner, Meet the 
Vendor and Recruiter  

6:15 to 6:30 Chapter business / announcements 
6:30 to 7:30 Featured program 
7:30 to 7:45 Continued networking, meet the Speaker, 

Vendor, Recruiter 
7:45 to 8:45 PMO SIG Meetings (PMO & Quality) 

 

Fees 

Chapter members − $20; Non-members − $25 
We accept cash or checks.  Sorry, no credit cards. 

Career Corner – Watch our website for details 

Vendor Corner - Watch our website for details 
 
Directions: 

From I-287 
 Take I-287 to exit 4. 
 At the end of the exit ramp turn SOUTH and go 6/10 of 

a mile to the traffic light at Stadium Road (sign may not 
be visible). 

 Turn LEFT onto Stadium, go 50 yards, then RIGHT into 
the unused end of the plaza parking lot. 

 Go to the far right hand corner of the lot where it 
connects to the part with the stores. Pass the stores 
and movie theater on your left until you come to the 
Royal Palace. 

 
Map to Royal Palace Restaurant 
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Upcoming PMI Westchester Events 

January Chapter Meeting 

Topic: Proper Project Leadership 
Speakers:  Thomas Smith, Doreen DePass, Joanne 
Guerriero, and Mary Gilmartin 
Date:  December 13, 2011  
Location:  Antuns of Westchester, 35 Valley Avenue, 
Elmsford, NY 10523 914-592-5260 

January Breakfast Roundtable Meeting 
Topic: The Virtual PM 
Facilitator: Tom Smith, BRT Program Manager 
Date: Tuesday, January 24, 2012  − 7:30 to 8:45 AM 
Location: Web meeting (Virtual)  
Details to be announced 
No Fees - Breakfast available for purchase at the 
cafeteria 

February Chapter Meeting 

Topic: Conflict Management - Applying Mindfulness and 
Dialogue to Achieve Win-Win Results 
Speakers: George Pitagorsky, PMP 
Date:  February 14, 2012 – 5:30 to 7:30 PM  
Location:  Antuns of Westchester, 35 Valley Avenue, 
Elmsford, NY 10523 914-592-5260 
 

Job Club Events 
Support Group for Project Managers who are actively 
seeking employment. Please check the Job Club’s Meetup 
page for meeting details and directions: 
http://www.meetup.com/Westchester-Project-Managers-Job-
Club/ 

Topic: TBD 
Date: January 6, 2012 
Time: 8:00-10:00 a.m. 
Location: Town of Greenburgh Offices, 2nd Floor,  
177 Hillside Ave., White Plains, NY 10603 
 
Topic: Search Engine Optimization for Job Seekers with 
Darcy Knapp 
Date:  January 20, 2012 
Time:  8:00-10:00 a.m. 
Location: Fordham Westchester, 400 Westchester Ave, 
Room 142, West Harrison, NY 10604 
 
Topic: TBD 
Date:  February 3, 2012 
Time:  8:00-10:00 a.m. 
Location: Fordham Westchester, 400 Westchester Ave, 
Room 142, West Harrison, NY 10604 
 
Topic: How To Use Social Media In Your Job Search 
Campaign 
Date:  February 10, 2012 
Time:  8:00-10:00 a.m. 
Location: Fordham Westchester, 400 Westchester Ave, 
Room 142, West Harrison, NY 10604 

PMI Westchester  
Wishes You and Your Family a Very 

Happy, Healthy, and Safe Holiday Season!
 

 

  
 


