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Westchester PMI Professional Day – Meet new people and share ideas 

The keynote afternoon session (lead by Albert Gale) was 
about building and leading strong teams. We discussed 
what it feels like to be on a dream team when everyone is 
working harmoniously, working to our potential and meeting 
team goals. Although you may not manage a dream team 
at the moment, you can work towards creating one; to 
provide an environment where cooperation and mutual 
respect is a core value of the team. As a project manager, 
recognizing and leveraging the strengths of your team 
members and developing team cohesiveness, where all 
voices can be heard, is something to work towards. I 
suspect all of us are trying to manage teams in this way as 
a general rule. I asked myself are there some ideas or 
techniques that we discussed in this workshop that I can 
apply to the teams I manage? I’m going to think about how 
I can frame project work so that it is more results oriented 
rather than task and date driven so that team members see 
how their work contributes to an overall goal.  

Duff Bailey, our chapter president, kicked off the meeting 
reviewing the purpose of our chapter – to grow as 
professionals, provide networking opportunities and to raise 
the profile of project management within the community. 
Without a doubt, this year’s professional day met these 
objectives and much more. Now it’s our job is to go out 
there and apply what we’ve learned. 

 

 

Stacey Berlow is a software product 
consultant and founder of Project Balance. 
With over 18 years of product and project 
management and she has successfully 
directed multi-million, large-scale, 
multinational, and offshore IT development 
projects. Stacey is a member of the 
Westchester PMI Chapter and lives in White 

Plains, NY. 

I had the opportunity to attend this year’s Westchester PMI 
Professional Day which took place Saturday April 2nd. I've 
got to say, the Westchester Chapter is run by a bunch of 
very dedicated people. The day was very well run; the 
speakers were good; and the event was well attended.   

The fact is, most of the members of the Westchester PMI 
chapter are seasoned professionals that have a lot of 
experience managing projects and already know a lot about 
project management. What continually impresses me is 
how thoughtful and smart project managers are. (OK – I’m 
slightly biased. ) The event was set up so that we could 
share our ideas and learn together. The participants were 
curious and asked great questions as well as shared 
insights about many aspects of project management.  For 
me, if I can learn one or two new concepts, learn to apply a 
technique in a new way or have an "aha" moment, then I 
know the event was worth my time. The day was filled with 
little idea jewels and I didn’t mind giving up my Saturday. 

The keynote morning session (lead by Ann Armstrong) was 
about vision, mission and values. We discussed these 
concepts and did exercises in small groups to learn how to 
frame vision and mission statements and how they tie into 
cultural values. While we did this for companies, I wonder if 
we can apply these concepts to our project teams and even 
to ourselves. What would the vision and mission statement 
be for me, as a person? What are the values that I hold 
dear and am I living those values? This is a little bit like 
writing your own obituary but in a much more positive and 
actionable way. How would you transform your personal 
mission statement into a set of SMART goals? I know that 
this kind of self evaluation is not easy to do but I suspect if 
we can articulate our own mission statements we can be 
more effective managers and better team members (in all 
aspects of our lives). 
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Letter from the President 
Volunteering – Avoiding the Downside 

Know your limits.  We all need to balance our volunteer 
commitments with the demands of our job and family.   
So before you sign up for an assignment, ask yourself 
just how much are you able to give to this new 
commitment.   Your limits include not just total time but 
also how much flexibility you need to put that time in.  
Most chapter volunteer roles require one hour per 

week over the course of a year, but the commitment may vary 
considerably. 

Know  

Volunteering for the chapter offers members the chance to demonstrate 
their management skills to their professional peers as well as to give back 
to the community. The Westchester Chapter currently has several open 
volunteer positions, which are described below. To volunteer contact Mary 
Jo Vessecchia, Director, at volunteer@pmiwestchester.org or call 914-522-
9199.  For full details on these positions, go to www.pmiwestchester.org 
and click on the “Volunteers” link: 

Chapter volunteers are honored at semi-annual volunteer recognition 
dinners and also eligible for discounts on chapter event fees.  Volunteers 
who help organize and present an event may attend that event at no 
charge.  They may also avail themselves of career development 
opportunities from PMI International as well as be considered for greater 
leadership opportunities in the chapter. 

See you at the April Chapter Meeting! 

Duff Bailey, PMP 
President, PMI Westchester 
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Dealing With E-mail Wars 

Dave Nielsen, PMP is a principal with three 
O Project Solutions, the vendors of AceIt. 
Dave was also the key architect 
responsible for the creation of the product. 
AceIt has prepared Project Managers from 
around the world to pass their PMP exams. 
You can find endorsements from some of 
his customers on three O's web site  
http://www.threeo.ca/  

How many times have you been placed in a front seat to an 
e-mail war carried out by two members of your project 
team? The war starts innocently enough with an e-mail that 
identifies an error (or what the author perceives as an error) 
on the part of the recipient. You may or may not be copied 
on this initial e-mail, but you will be copied on the next and 
all the subsequent e-mails. The initial e-mail may or may 
not be politely worded, may or may not identify an actual 
mistake. It is taken as an insult by the recipient, the 
recipient responds to the e-mail, using the "reply all" option 
and the war is on.  

These wars are typically precipitated by a difference of 
opinion. In the world of software development, the dispute 
is often caused by a difference of opinion on coding styles. 
The cause becomes insignificant as the war heats up. Soon 
the ether is thick with "flaming" e-mails which contain lots of 
CAPITAL letters, bolded text, italics, and exclamation 
marks!!!!!!! Soon you can't visit your inbox without 
encountering one of these gems which you are copied on. 

You probably aren't the only one copied on these e-mails 
(indeed you may not be copied at all if you have exhibited 
an intolerance to this behaviour in the past). Some who are 
copied will recognize the e-mails for what they are and 
ignore them, others will be drawn into the battle and may 
respond with opinions supporting one side or the other. The 
longer the battle goes on, the more damage is done to 
morale and the more productivity is hampered. 

Treat these e-mails as cries for help. The authors of the 
mails will not care to describe their reasons in those terms; 
they will tell you that they are C.Y.A.ing, or copying you "for 
your information" but they are really a cry for help. You 
have a conflict on your hands and it is now time for you to 
employ your conflict resolution skills. 

The first step is to arrange a meeting with the two 
combatants, the sooner the better. You can do this with an 
e-mail of your own, or (my preference) ask them to the 
meeting face to face. Tell your combatants that the purpose 
of the meeting is the resolution of the issue at the root of 
the dispute. Further, tell them that the 1/2 hour meeting 
must result in a decision which both combatants support 
and a cessation of e-mails. You will moderate the meeting 
and, if necessary, will make the final decision resolving the 
issue. 

At the meeting, lay the ground rules:  

1. The combatants must focus on a solution that will serve 
the goals and objectives of the overall project, not just 
their own work. 

2. The combatants must avoid personal attacks, stick to 
describing the problem and the affect (they think) the 
problem is having on the project. 

3. The combatants must listen to each other without 
interruption. 

4. The combatants must propose solutions that they 
believe further the projects goals and objectives. 

5. The combatants must be prepared to think of alternate 
solutions. 

You needn't make a big production of these rules. 
Articulating them verbally will be sufficient. If you detect one 
or both of the combatants is not following your guidelines, 
stop the debate and point out the lapse. You should be able 
to identify the best solution for the project when both 
participants focus on solutions instead of their grudge. 
Frequently a solution is identified that neither had 
previously considered is the result, simply because of the 
flow of ideas that the face to face meeting encourages. If 
things don't go this way and you are forced to make a 
decision, be certain that you grasp the technical 
implications of it before committing to it. You may need to 
consult an SME external to the dispute to verify the 
solution. 

Your objective here is to end the dispute, recover the 
team's morale as much as possible, and identify the best 
solution to the problem for your project, not necessarily in 
that order. Ensure that both participants can support the 
identified solution; they don't have to agree that it is the 
best solution, just be prepared to support it. If they can't 
support it, they stay in the room until a solution they can 
support is identified. If you determine that it falls to you to 
identify the solution and you have to consult an SME, tell 
the participants that you will inform them of your decision as 
soon as you reach it, and then cut off further debate. 

If the meeting goes smoothly and your participants identify 
a solution on their own, end the meeting on a positive note 
- no further intervention is necessary. Tell the participants 
that your expectation is that there will be no more e-mails 
going forward if the meeting doesn't end in agreement. Any 
further discussions necessary to implement the solution 
should be carried out face to face, or over the phone.  

 

(Dealing With E-mail Wars con’t on page 6) 
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Seven Steps To Monte Carlo 
A Risk Doctor Briefing Note 
© 2011 Dr David Hillson PMP FAPM 
david@risk-doctor.com 

Monte Carlo simulation is the most common 
way to analyze risk using numbers. But 
many people view quantitative risk analysis 
as too difficult, perhaps because it involves 
mathematics, statistics and computers. As 
a result, they miss out on the insights 

available from this powerful technique. The following seven 
steps make it easy to do Monte Carlo analysis properly: 

1.    Define your purpose. Why do you need to do this 
analysis? What is the scope? You might only be interested 
in one type of risk exposure, such as risk to cost, schedule, 
resource levels, profitability or cashflow. Or maybe you 
need an integrated view of overall exposure to several 
types of risk. The questions to be answered should be 
clearly defined at the start. For example, are we making a 
"go/no-go" decision, or working out how much contingency 
we need, or assessing what outcomes are possible, or 
trying to find the biggest risks? 

2.    Develop your model. The risk model might be built 
starting from an existing baseline like a project plan or 
budget, with added risks. Or it might look only at the risks 
themselves. Einstein's advice to "Make things as simple as 
possible, but not simpler" is the key to a good risk model. It 
needs to reflect reality at a level that allows the effect of risk 
to be visible. A wide range of proprietary risk tools is 
available, or a risk model can be created in common office 
software, and we should use a tool that matches the level 
of analysis we are doing. 

3.    Produce input data. Now we need data to go into the 
risk model. These must reflect all relevant risks, including 
both threats and opportunities. We must include variability 
on known tasks (using ranges of values), as well as 
ambiguity (using stochastic branches). We also need to 
identify dependencies between risks (using correlation). 
Data are usually based on the current Risk Register, which 
provides an important audit trail 

4.    Validate model. The completed model is then tested 
by running a large number of iterations. This allows us to 
check that the model is robust with no data input errors or 
false logic. Any errors should be corrected before we go 
any further. 

5.    Run model with and without risk responses. Next 
we produce a second version of the risk model that 
includes the effect of agreed risk responses. Comparing 
this with the first version shows how our planned actions 
will affect the overall risk exposure and whether they are 
adequate or not. 

6.    Produce and analyze outputs. Monte Carlo analysis 
can tell us many useful things about risk exposure, 
including the range of possible outcomes, the likelihood of 
achieving our objectives and targets, the most influential 
risks, the main risk drivers, and 
the most effective actions. 

7.    Decide on appropriate 
action and report results. Now 
we need to think, and decide what 
to do next! Actions could include 
anything from adopting a 
completely new strategy to minor 
tactical adjustments. And we need 
to tell others what we've 
discovered about our risk 
exposure and what we've decided 
to do about it. 

Monte Carlo simulation does not need to be complex and it 
should not be feared or avoided. Following these seven 
simple steps will ensure robust and realistic modeling, and 
allow you to gain the benefits of this powerful technique. 
Try it and see for yourself! 

To provide feedback on this Briefing Note, or for more 
details on how to develop effective risk management, 
contact the Risk Doctor (info@risk-doctor.com), or visit the 
Risk Doctor website (www.risk-doctor.com). 
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3 Resume Mistakes You Don’t Know You’re Making 

Miriam Salpeter is owner and founder of 
Keppie Careers, a coaching and consulting 
firm helping job seekers and entrepreneurs 
leverage social media and other tools to 
achieve their goals. A vice president for a 
Wall Street firm prior to earning a master’s 
degree from Columbia University, Miriam 

headed the Career Action Center at the Rollins School of 
Public Health of Emory University before launching her own 
business. She has been empowering job seekers and small 
business owners for over 14 years 

A great resume makes all the difference in a competitive 
job market. But job seekers tend to make the same 
mistakes again and again, without realizing it. 

To strengthen your resume and improve your chances of 
landing an interview, avoid these mistakes: 

1. Ignoring your targeted employer. If you’re using a 
general resume to apply for multiple jobs, you’re probably 
ignoring employers’ nuanced needs. Study job descriptions 
and evaluate the organizations’ websites to identify their 
values. When your skills, accomplishments, and interests 
overlap with theirs, highlight them on your resume. 

For example, the job description may focus on “brand 
defining” and leveraging “brand-specific” expertise. If you 
allude to these skills using related terms, such as 
“marketing and advertising,” but never address how your 
accomplishments relate to branding, the employer may not 
view you as a good fit. Don’t assume the reader will 
interpret your resume to your advantage. If the description 
emphasizes a skill or expertise, it’s your job to address 
those specific needs. 

2. Focusing on your current employer. Your resume 
should be about your future, not your past. Avoid company-
specific jargon if it won’t mean anything to your targeted 
organizations. 

For example, if you managed the “Focus” program, no one 
outside of your current company will understand what that 
means; it’s a waste of space to name anything in your 
materials that won’t mean something to your reader. In 
addition, including a lot of company-oriented jargon may 
make you appear too ingrained in your current job or 
organization, which could be unappealing to a new 
company. 

Instead, explain what you did at your last job so your reader 
understands your skills and accomplishments. Instead of 
“Ran Focus program, which increased sales and led to 35 
percent increase in company wins,” say, “Formalized SAP 
training program, resulting in improved project 
management; led to 35 percent increase in company wins 
during economic downturn.” 

 

Ask someone who doesn’t work for your current company 
to read your resume. If that person can’t explain each bullet 
point to you, edit it so your accomplishments stand out. 

3. Using the passive voice. Many people believe passive 
voice is appropriate for business communication. While not 
technically incorrect, the style makes it sound like your 
skills and accomplishments simply happened, without you 
having much to do with them. Look at these examples: 

Passive: He was hit in the face by the ball.  
Active: The ball hit him in the face. 

Passive: Why was the road crossed by the chicken?  
Active: Why did the chicken cross the road? 

Active tense makes sentences more interesting and easier 
to understand. It’s not difficult to identify passive voice. To 
start, conduct a search for the words “by,” “was,” and 
“were” in your resume and look for more active ways to 
describe each of those accomplishments. 

For example:  

Passive: Top-performing employees were retained via 
promotion efforts. 
Active: Retained top-performing employees via promotion 
efforts. 

Passive: Web-based learning system was launched to over 
500 employees.  
Active: Launched Web-based learning management system 
to over 500 employees. 

Passive: Sales were improved by new tracking system.  
Active: New tracking system improved sales. 

Making these key changes may help the reader envision 
you doing the job. When you take the time to be sure your 
resume is about your future, not your past, identify links 
between what your next employer wants and what you 
offer, and illustrate your expertise with an active, forward-
facing resume, you’re giving yourself a better chance of 
winning an interview. 
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Having Just a PMP May Not Be Sufficient 

12. Education = 37% 

13. Length of prior engagements = 23% 

14. Past team size = 18% 

15. PMP certification = 15% 

And that means….? 

 That a Technical subject matter expert with a limited 
verbal, written or leadership skill set will have a harder 
time securing a position than a well rounded PMP 
certified project manager. 

 That working on a project with a large team is less 
important than having the Ability to communicate, 
which is how a PM spends the majority of their time. 

 That the Attitude and Cultural fit of a project manager 
are more important than the Educational background 

As you prepare to embark on new career opportunities, 
make sure to think about these things and adequately 
outline them on your resume for your best shot of obtaining 
that IT position you’re going for. 

 

Kathy Steuber is a Telecom-Compliance 
and Customer Interactions Recording-
Project Management Professional for over 
12 years. She is a resident of New 
Rochelle and a member of PMI 
Westchester. Kathy serves as the chapter’s 
co-newsletter editor. 

Uh oh! I just read some rather unsettling 
news….Having a PMP credential is at the 
bottom of the list when IT CIOs and VPs 

are trying to place a candidate for positions within their 
organizations. That, according to a study done by two 
Northeastern State University scholars and published in the 
Project Management Journal, vol. 42, #1, Feb 2011. 
(PMP® certification as a core competency: Necessary but 
not sufficient by Jo Ann Starkweather and Deborah H. 
Stevenson.) 

Now how could this be possible???! I mean, 
seriously…ANYONE that’s gone through the PMP 
certification process and has both taken and passed the 
exam knows just how grueling an undertaking it is. 
Especially if you’re working full time as a PM while you 
embark on the challenge. Just reading the PMI 
Handbook  (for the requirements) and the PMBOK guide 
then taking a sample PMP exam will easily clue in anyone 
interested in knowing just how tough a process it is. It will 
be quickly understood that obtaining a PMP credential isn’t 
a walk in the park. And if nothing more it should have you 
thinking about how well versed you are with the project 
management methodology according to PMI guidelines. 

I’m certainly not disputing the importance of a PMP 
credential. Quite the contrary. But according to this study, 
PMP certified professionals should be aware of a few 
important factors, that coupled with the PMP certification, 
can make one an invaluable member of a team. 

According to the study, this is the ranking by IT CIOs and 
VPs in terms of percentage of importance: 

1. Leadership = 94% 

2. Ability to communicate at multiple levels = 93% 

3. Verbal skills = 87.2% 

4. Written skills = 87.1% 

5. Attitude = 85% 

6. Ability to deal with ambiguity and change = 82% 

7. Work history = 68% 

8. Experience = 67% 

9. Ability to escalate = 66% 

10. Cultural fit = 57% 

11. Technical expertise = 46% 

 

Dealing With E-mail Wars (continued) 

The trick here is to identify the war before serious damage 
is done to morale, then re-focus your combatants on the 
project rather than their personal differences. Keep in mind 
that you aren't running a social club; team members don't 
have to like one another, they just have to work effectively 
together. Keeping the meeting focused on the project and 
what is best for the project should impress this fact on your 
combatants.  

The tips and tricks described in this article implement some 
of the best practices promoted by the PMI (Project 
Management Institute). These are taught in most PMP® 
courses and other PMP® exam preparation training 
products. 
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Chapter Meeting – April 12, 2011,  5:30 PM - 7:30 PM 

Topic: Creating Resilience: Complex Adaptive Teams 

Chaos Theory and its successor Complexity Theory have 
developed over the last two decades and have been 
applied to a range of disciplines. It was first popularized 
with the Butterfly Effect: small events can have big impacts. 
It provides a very practical lens to bring to your projects and 
organizations. This talk focuses on how to use simple 
project structures to cause breakthroughs and avoid 
catastrophes in modern, complex environments. 

We will discuss concepts such as disequilibrium, adaptive 
leadership, nonlinearity and self-organizing teams. Special 
attention will be paid to the power of language on project 
teams. The goal of this talk is not to leave you with some 
new buzzwords, but rather to provide new opportunities to 
take action and several new tools that can be quickly 
deployed on your projects. 

Featured Speaker – Adam Josephs, PMP, Managing 
Partner Celerity Consulting Group, LLC  

Adam Josephs has worked with enterprise and start-up 
companies to accelerate their performance for over 20 
years. He is currently the Managing Partner at Celerity 
Consulting Group LLC (www.celerityconsulting.com) which 
trains and coaches organizations all over the world. He 
works in a range of industries including software, 
semiconductor, material sciences and investment banking.  
Location 

The Royal Palace Restaurant 
77 Knollwood Road, White Plains / Greenburgh, NY 10607 
(at the south end of the Greenburgh Shopping Plaza) 
Phone: 914.289.1988 

Agenda 

5:30 to 6:15 Networking, buffet dinner, Meet the 
Vendor and Recruiter  

6:15 to 6:30 Chapter business / announcements 
6:30 to 7:30 Featured program 
7:30 to 7:45 Continued networking, meet the Speaker, 

Vendor, Recruiter 
7:45 to 8:45 PMO SIG Meetings (PMO & Quality) 

Fees 

Chapter members − $20; Non-members − $25 
We accept cash or checks.  Sorry, no credit cards. 

Career Corner - Dale Carnegie of Westchester 

Vendor Corner - Watch our website for details 
 
Directions: 

From I-287 
 Take I-287 to exit 4. 
 At the end of the exit ramp turn SOUTH and go 6/10 of 

a mile to the traffic light at Stadium Road (sign may not 
be visible). 

 Turn LEFT onto Stadium, go 50 yards, then RIGHT into 
the unused end of the plaza parking lot. 

 Go to the far right hand corner of the lot where it 
connects to the part with the stores. Pass the stores 
and movie theater on your left until you come to the 
Royal Palace. 

 
Map to Royal Palace Restaurant 
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Upcoming PMI Westchester Events Volunteer Opportunities 

The Westchester Chapter has several open volunteer 
positions, which are described below. To volunteer contact 
Mary Jo Vessecchia, Director, at 
volunteer@pmiwestchester.org or call 914-522-9199. 

Opportunities − 

 Co-Program Managers – 
Mentoring (2 positions) 

 Program Manager - 
Quality SIG 

 Program Manager – e-
Mail Communications  

 Program Manager– 
Public Relations 

 Program Manager– 
Sponsor and Vendor 
Relations 

The chapter is always interested 
in ideas for new programs and people to run them. To 
suggest a new chapter program that you would like to pilot 
contact Duff Bailey, Chapter President, 
president@pmiwestchester.org or call 914-263-5034. 

Board directors and program managers can often use help 
in the form of committee volunteers. If you would like to get 
involved with an existing chapter program visit the Officers & 
Contacts page, contact the owner of the program, and offer 
to help. 
 

 

 

 

 

 

April Breakfast Roundtable Meeting 
Topic: TBD – Watch Our Website 
Facilitator:  Mary Gilmartin 
Date: Thursday, April 21, 2011  − 7:30 to 8:45 AM 
Location: 108 Corporate Park Drive, White Plains, NY (off 
Westchester Ave) Cafeteria – Lobby Level – 2 Buildings 
down from Malcolm Pirnie  
Breakfast available for purchase at the cafeteria 

May Chapter Meeting 

Topic: 10 Troublesome Project Management Ideas - and 
How to Combat Them! 
Speaker:  Ernest Baker, PMP 
Date:  May 10, 2011 
Location:  Antuns of Westchester, 35 Valley Avenue, 
Elmsford, NY 10523 914-592-5260 

May Breakfast Roundtable Meeting 
Topic: TBD – Watch Our Website 
Date: Thursday, May 19, 2011  − 7:30 to 8:45 AM 
Location: 108 Corporate Park Drive, White Plains, NY (off 
Westchester Ave) Cafeteria – Lobby Level – 2 Buildings 
down from Malcolm Pirnie  
Breakfast available for purchase at the cafeteria 

 

Job Club Events 
Support Group for Project Managers 
who are actively seeking employment.  

 
Topic: Topic: 7 Successful Networking Steps 
Speaker:  Mark Troncone, MBA, PMP 
Date:  April 15th  
Time:  8:00-10:00 a.m. 
Location:  Fordham Westchester, 400 Westchester Ave, 
Room 142, West Harrison, NY 10577 
Please check the Job Club’s Meetup page for meeting 
details and directions: 
http://www.meetup.com/Westchester-Project-Managers-
Job-Club/  
 

Topic: How to Put Promises to Work in Your Career  
Speaker:  Matt Cossolotto 
Date:  April 29th  
Time:  8:00-10:00 a.m. 
Location:  Fordham Westchester, 400 Westchester Ave, 
Room 142, West Harrison, NY 10577 
Please check the Job Club’s Meetup page for meeting 
details and directions: 
http://www.meetup.com/Westchester-Project-Managers-
Job-Club/  
 

The Critical Path 
The Critical Path is PMI Westchester’s free monthly 
newsletter, published as a service for members and non-
members alike. We’re always looking for your contributions.  
To submit an article for publication, please contact the 
newsletter editors listed below: 

Brenda Horton − Chief Newsletter Editor 
newsletter@pmiwestchester.org 
 
Kathy Steuber – Co-Newsletter Editor 
ksteuberpmp@aol.com 

 
  
 


