TOOLS FOR MANAGING PROJECT QUALITY
There are common tools used for managing project quality for:
Collecting data

Understanding data

Understanding processes

Analyzing processes

Solving problems
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	Solving problems

	Check sheet
	
	
	
	

	
	Graphs
	
	
	

	
	Histograms
	
	
	

	
	Pareto charts
	
	
	

	
	Scatter diagram
	
	
	

	
	
	Flowchart
	
	

	
	
	Run Chart
	
	

	
	
	Control chart
	
	

	
	
	
	Cause and effect diagrams
	

	
	
	
	Pillar diagrams
	

	
	
	
	
	Force field analysis

	
	
	
	
	Brainstorming

	
	
	
	
	Affinity Diagrams


