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The Critical Path
September 2012 
 

Learning While Viewing 

Larry Cooke is a member of PMI 
Westchester and a senior project 
manager with experience in the 
Financial, Information Technology, and 
Manufacturing industries. He can be 
reached at LHC209@aol.com 

This article is about acquiring useful 
knowledge for Business Process 

Management and other disciplines – IT, Business Analysis, 
and Project Management. However, my examples will be 
from PBS’ This Old House, the long-running Public 
Television home improvement show and following 
programs. 

In 1979, my family, along with thousands of other 
households, watched PBS episodes each week. These 
showed off the skills of Bob Vila, Norm Abram, and other 
cast members. Over 13 weeks of show time, they 
transformed a run-down Mansard roof house, in the 
Dorchester section of Boston, into an improved property 
which eventually led to the gentrification of that area of 
Boston, and inspired thousands of people to take up home 
improvement.  The big box stores, especially Home Depot, 
arrived to gain customers from this movement.  

What could be done with proper equipment and safety 
training, as shown each week by up to eleven million 
viewers of the program – as demonstrated by 
professionals, created an industry far beyond the existing 
hardware store visitors, such as I, could accomplish. 

Along the way, led by Norm’s flannel-shirt casual 
presentations on machine tools and their use, we saw the 
potential of home improvement within our range of skills. 
Norm’s demos of radial arm saws, planers, joiners, drill 
presses, vises, and other tools engaged the nation into 
home improvement practitioners, even those of varying skill 
levels. One time, as I was trying to insulate windows with 
aluminum sliders, having forgotten the process, my then 8-
year-old son said, “Dad, don’t you remember a few years 
ago when Bob Vila did that”?  I didn’t, but he refreshed my 
memory, and I completed the tasks. 

The show’s teaching about carpentry, along with plumbing, 
heating, painting, excavation and landscaping taught us the 
basics of what could be accomplished in home 
improvement. 

 

The second show, improving a property a few miles away 
from my then home in Newton, MA, allowed me to take my 
young children (avoiding being taken for a burglar) to see 
the development as it progressed. The actual progress was 
way ahead of what was currently being shown on TV. 

The show also dazzled by the quality of materials used, 
frequently “donated” by companies for the publicity value. 
Swedish radiators, Iron circular staircases, imported 
tankless water heaters and other marvels were regularly 
shown. These goodies, along with free labor, lowered the 
cost of otherwise million-dollar residences to within blue 
collar home ownership affordability for the lucky owners. 
The overall effect of the show was to raise the quality and 
awareness of construction across America. 

The equipment shown in Norm Abram’s workshop would 
require a warehouse if it were not rotated in for each 
current show’s needs. Everything was the latest and brand 
new.  As the show became more exotic, in London, for 
example, the contribution from “sweat equity” was 
downgraded and the extravagance was more emphasized. 

In one very well build Post and Beam home, unanticipated 
consequences crept in.  Sheathed by 6” and 12” insulation, 
heated by a double flue – outside exhausting the used 
gasses while the center incoming air arrived at the furnace 
already partially heated – the house was so airtight that the 
interior household air accumulated microbes, spores and 
smells which then needed a separate, additional air 
circulation unit to keep the house breathable and livable. 

Learning While Viewing continued on page 4 
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Letter from the President 
 

10th Anniversary of PMI Westchester! 

This is an exciting time for PMI Westchester. Our 
chapter, founded in August 2002, is celebrating 10 
years of service to our project management 
community.  The entire board of directors would like 
to congratulate everyone for this milestone 
achievement.  Without all our members and 

volunteers, this would not have been possible. Our chapter volunteers are 
the center for ensuring our programs run smooth and provide the best 
value, while our members keep us on our toes providing the programs that 
help them both personally and professionally. I would also like to thank our 
founder and past president Ed Mahler and as well as our most recent past 
president Duff Bailey for their leadership and high standards which brought 
us to this auspicious moment.  

On this occasion, we would like to offer all our PMI Westchester members 
to attend chapter meetings at a reduced rate of only $10 for the months of 
September and October 2012. We hope that you will reach out to your 
fellow project managers and bring them along to see what PMI 
Westchester offers for the community.  

As I start this new season as the President, my executive team consists of 
experienced and new board members. However, our mission stays the 
same; to improve our existing programs, add new programs, and give our 
members the maximum benefit of what our chapter has to offer. Our 
program team is trying to get best speakers for the upcoming chapter 
meetings. Fall session will have another PMP preparation class instructed 
by John Sherlock at IONA College starting on October 6th 2012, and as 
well as a SCRUM class to help those who use Agile. Planning for our 
spring Professional Development Day is already underway and will be held 
during last weekend of March 2013. 

We have grown from a small chapter to a 600+ member chapter in last few 
years and we will do whatever we can to continue this positive trend.  We 
encourage your participation and feedback for our chapter building 
process. Your feedback encourages and boosts our volunteers’ 
confidence, as well as improves our leadership team and ourselves for the 
future.  We can only get better.  You can always reach out to any of our 
board members or write directly to me at President@pmiwestchester.org. 

See you all at September Chapter meeting! 

Pawan Kumar 
President 
PMI Westchester. 
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Can You Suggest a Program? Tips for Managing Complex Programs 
Paul is a Management Consultant with 
extensive knowledge and experience in 
the environmental, sustainability and 
infrastructure markets. He is also the 
newly elected Vice President of 
Programs for PMI Westchester. Paul 
can be reached at 
programs@pmiwestchester.org 

Our richness as an organization proportionately grows with 
the contributions of our members. 

I am honored to be your new Vice-President of Programs 
for the 2012-13 year.  My goal is to strive toward program 
offerings that are reflective of your ideas, ideals and 
professional aspirations. 

I can best achieve this goal with your in-put.  Have you 
heard a speaker elsewhere that is memorable?  Do you 
have a concept for professional development that has not 
been recently presented in our Chapter?  Is there a void in 
the programs that needs to be filled by a different type of 
presenter?  Are you interested in being considered as a 
speaker? 

Can we find an alternative program that may be considered 
“outside of the box?”  For example, is there merit in our PMI 
Chapter jointly sponsoring a professional development 
program with another organization?  Can you suggest such 
an organization? 

I was once in a graduate business class that focused on 
the differences between vertical and horizontal learning.  
This was a fascinating concept for me to consider.  I 
wondered how this concept might apply to project 
management.  Am I more comfortable in participating in 
learning on one axis versus the other?  If so, why?  Would I 
be better served professionally if I pursued the “road less 
travelled?”  Do I understand and appreciate others that are 
far stronger on a different axis than my preferred one?   

I would very much enjoy having a conversation with you, in 
person or by email, on the subject of program ideas for our 
Chapter.   

 

Carl Belack (PMP) has been involved in project and 
program management as a practitioner, consultant, and 
trainer for over 30 years.  

Tip #1: Prior to the project’s start, conduct a “pre-
mortem.” 

When we discuss complex projects, we’re general talking 
about projects burdened with significant uncertainty. 
Traditional top-down estimating techniques are frequently 
not sufficient to help understand the probable outcomes of 
the project. Yet those techniques are the ones that senior 
management uses to develop a business case for the 
project, and subsequently to set expectations for project 
outcomes. Coupled with management’s propensity to 
underestimate the cost, duration, and impact of significant 
projects, the project manager and the project team begin 
the project facing unachievable expectations. To minimize 
the probability of unachievable expectations, it has been 
suggested that senior managers conduct a “pre-mortem.” 

Tip #2: Seek to change any rules that inhibit project 
success. 

Many organizations have, over time, developed sets of 
rules by which their employees operate. These rules are 
many and varied. They could involve simple rules about, for 
instance, how frequently project managers are required to 
report project status to sponsors and senior managers. Or 
they might involve more complicated rules about steps that 
need to be followed in order to hire outside contractors. 
Most of these rules have evolved over time and have a 
purpose for their existence. In some instances those 
purposes have long since been eclipsed by changing 
circumstances, but no one has bothered changing the rules 
accordingly. These “legacy rules” have usually been 
developed to reasonably address issues that have arisen 
during the course of traditional (linear, deterministic) 
projects. But the management of complex projects may 
require a re-examination of these rules that will cause some 
to be changed and others to be dismissed entirely. 

Tip #3: Carefully manage key stakeholder relationships.

Stakeholder relationship management can be challenging 
even on simple, straightforward projects. In complex 
projects, that management responsibility can be 
overwhelming. In our book, Managing Complex Projects, 
Dr. Harold Kerzner suggests a six step process for 
managing these relationships. 

Tip #4: Master your changing leadership role 

In an excellent book on leadership and change in the face 
of complexity (Complex Adaptive Leadership by Nick 
Obolensky), the author notes that in most organizations of 
today there’s a charade taking place.  

Tips for Managing a Complex Program (con’t on page 4)
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New Chapter Members & PMPs Volunteer Positions Available!! 
PMI Westchester would like to welcome the following new 
chapter members and congratulate our newest PMPs 

NEW CHAPTER MEMBERS 

Adriana Phillips Kristin Spellacy 
Amy Higgins-Steenbock Karl Muenzinger 

Andres Restrepo Lauren Demore 
Danica Adler Laura Liguori 

Diana Gaughran Lynne Petrocelli 
David Petti Manivasakan Palaniyandi 

Easaw George Mark Montesi 
Eric Weber Michele Brass-Steinberg 
Ellen Kahan Michelle Haggerty 
Ivin Porteous Nicole Innis 
Jason Jones Paul Simion 

Jay Dave Sibel Bresnick 
Josh McNally Curtis Southerland 
Judith Vigar Stephen Sukhra 

Karteek Gopisetty Valene Skerpac 

NEW PMPs 
Betsy Steele Lauren Demore 
Bruce Yore Lila Lee 

Diana Gaughran Manuel Arce 
Easaw George Michele Brass-Steinberg 
Felecia Ricketts Roshan Mushtaq 

Joanne Guerriero Stephen Busby 
Judith Vigar Valene Skerpac 

 

The Westchester Chapter has several open volunteer 
positions, which are listed below. To volunteer contact Mary 
Jo Vessecchia, Director, at volunteer@pmiwestchester.org or 
call 914-522-9199. 

Opportunities − 

 Programs – 
Chapter Meeting & PDD 
Coordinator 

 Education –  
Program Managers – 
Education Programs (3 
positions)  

 Administration –  
Program Manager – 
Collaboration Tools 

Program Manager, Leadership Development 

The chapter is always interested in ideas for new programs 
and people to run them. To suggest a new chapter program 
that you would like to pilot contact Pawan Kumar, Chapter 
President, president@pmiwestchester.org or call 914-962-
0797. 

Board directors and program managers can often use help 
in the form of committee volunteers. If you would like to get 
involved with an existing chapter program visit the Officers 
& Contacts page, contact the owner of the program, and 
offer to help. 

Tips for Managing a Complex Program (con’t) 

The pretense is that those in senior leadership positions 
know all there is to know about the work of the organization 
and, therefore, have all of the answers to the problems the 
organization faces. 

The followers, on the other hand, know little about what’s 
going on in the organization and diligently wait for 
instructions from the senior leadership so they can 
accomplish their work. In fact, both the leaders and the 
followers understand the absurdity of this farce, but 
continue to perpetuate it. 

Tip #5: Actively manage the changes that your project 
engenders 

Almost all projects involve some sort of resulting change. If 
the project is producing an end product, the change will 
affect those customers who will use that product. It may 
also affect those producing the product. If the project is 
producing a new methodology or process, both the 
development and implementation of the process or 
methodology will have an impact on all of those who will be 
using it or might be affected by it. Humans are not very 
keen on change. Most people try to avoid it, regardless of 
the benefits the change might bring about. To minimize 
resistance to the change(s), use good change management 
techniques. 

Learning While Viewing (continued) 

What is different in this perspective is not that a single 
company has led in value to customers, but that an 
educational TV program has raised the standards of 
knowledge and expectations of millions of Americans 
through more than the thirty years of quality programming.  

Time has moved on, and other popular programs on Cable 
TV, (which did not exist when This Old House was created 
1/), has been overtaken in popularity by “how to” shows on 
HGTV like “Holmes on Homes” and “Property Brothers”.  
These programs get everything done within an hour, 
provide more diversity, and are visible to a much wider 
audience. 

Nonetheless, the impact on standards, vision, regulation of 
building practices and other variables started with that 
original show, attracted imitators, spread knowledge and 
created a more professional home construction industry.  
Competitive pressures will demand the ongoing need for 
corporations to remain agile and to stay determined to be 
successful, in home improvement as well as in other 
industries. Recognizing the effects of the original ideas to 
our lifestyles and quality should not be forgotten 
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Is there A Resource Shortage or a Priority Shortage? 
Andrea Brockmeier began her project 
management career in the non-profit 
sector in Dallas where she developed 
and directed a community program for 
refugees. Andrea holds a BA in 
sociology from North Dakota State 
University, and a MA in cultural 
anthropology from Southern 

Methodist University in Dallas.  She holds a number of 
technical certifications and is certified as a  Project 
Management Professional® by the Project Management 
Institute.  

When I ask students for their biggest challenges in 
managing projects, they usually tell me it’s the lack of 
people, time, or money. They just don’t have enough 
resources to get done what’s expected of them.  

I don’t doubt it. The relentless battle cry to reduce waste 
and increase productivity has many project managers 
feeling like they are expected to build a bridge over the 
Mississippi River with one team member and a box of 
toothpicks. By tomorrow.  

How much of this challenge is exacerbated by the lack of 
clear organizational priorities to guide how those precious 
resources are allocated?  

Imagine this: Starting tomorrow you and everyone in your 
organization will be greeted as you arrive with a 
documented list of organization priorities. You will be able 
to take this list to your cube, post it on your monitor and let 
it guide how you spend your time. Presumably, the list 
won’t change daily, but it will likely change. That’s OK. The 
important thing is that you have it.  

Each day, you will be expected to look at your list and if you 
have something to do on item #1, you work on that. When 
you finish work on #1 or are no longer able to keep working 
on #1, you move to #2. When you finish that, you move to 
#3. If, while working on #3 you are able to resume work on 
#1, you go back to that. Etc.  

Imagine if you and everyone around you were working from 
the same list. How different would your work day be? I 
worked on a team for a number of years where we did this. 
We were collocated in a team room and in the upper right 
corner of the white board in our space; our managing 
director listed our project priorities. Sometimes it would 
change, but that was fine. That list was the compass for our 
collective journey. No one ever had a question about what 
they should be doing. We all had a sense of how our time 
and everyone else’s should and was being spent. 

We finished everything on that list and it was exhilarating.  

How many organizations actually do this? In my 
experience, I only need half a hand to count the number of 
organizations that I know of that have such a list that is 
published and communicated.  

I am amazed at how many people really don’t get much 
top-down, documented organizational guidance in terms of 
project priorities. Often, project managers, functional 
managers, and even team members are left to come up 
with their own interpretation of priorities. Those lists tend to 
be pretty fluid and change daily or maybe hourly depending 
on whose bark is the loudest at the moment. This inevitable 
conflict over resources can contribute significantly to a 
distorted perception of how scarce the resources really are. 

It’s worth mentioning here that prioritizing does not mean 
labeling multiple projects priority #1. Doing so, of course, 
means that none of them is priority #1. Project owners do 
this because they fear that a designation of anything other 
than priority #1 means it won’t get adequate attention or 
won’t get done.  The opposite is true, however. If 
something is priority #2, 3, or 4, you can be sure it will get 
done – just as soon as the items before it are finished.  

On the other hand, if a project is one of several #1 priority 
projects, it’s anyone’s guess as to when it will get done 
because multiple people 
will come up with their own 
decision about how to 
prioritize it.  

Unfortunately, 
management is often 
reticent to come up with 
the list. There are all sorts 
of reasons, personal and political, that go into 
organizational prioritization. People often don’t realize that 
if all projects are given a unique number on the list, all 
projects will move through the cue and eventually become 
priority #1. Everything gets to be priority #1 – just not at the 
same time.  

What does your priority list look like? Can you document it 
and hang it somewhere in your work space? If not, how 
quickly can your manager help you with that? How about 
your project team members? Do you know what their 
priority list looks like? Do they know what their project 
priorities are?  

And if all of those lists were collected – from you, your 
manager, your team members, and their managers – how 
consistent would they be? How certain would you be about 
their consistency with senior management’s list?  

The project manager’s greatest challenge will always be 
the management of resource constraints.  

Project managers owe it to themselves, their stakeholders, 
and their organizations to make sure they are working with 
clear, shared, and communicated priorities to make the 
best use of those resources 
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It’s More Important to be Kind Than Clever 

 
 William C. Taylor is cofounder of Fast 
Company magazine and author of 
Practically Radical: Not-So-Crazy Ways 
to Transform Your Company, Shake Up 
Your Industry, and Challenge Yourself, 
published January 4, 2011. Follow him at 
twitter.com/practicallyrad. 

One of the more heart-warming stories to zoom around the 
Internet lately involves a young man, his dying 
grandmother, and a bowl of clam chowder from Panera 
Bread. It's a little story that offers big lessons about service, 
brands, and the human side of business — a story that 
underscores why efficiency should never come at the 
expense of humanity.  

The story, as told in AdWeek, goes like this: Brandon Cook, 
from Wilton, New Hampshire, was visiting his grandmother 
in the hospital. Terribly ill with cancer, she complained to 
her grandson that she desperately wanted a bowl of soup, 
and that the hospital's soup was inedible (she used saltier 
language). If only she could get a bowl of her favorite clam 
chowder from Panera Bread! Trouble was, Panera only 
sells clam chowder on Friday. So Brandon called the 
nearby Panera and talked to store manager Suzanne 
Fortier. Not only did Sue make clam chowder specially for 
Brandon's grandmother, she included a box of cookies as a 
gift from the staff. 

It was a small act of kindness that would not normally make 
headlines. Except that Brandon told the story on his 
Facebook page, and Brandon's mother, Gail Cook, retold 
the story on Panera's fan page. The rest, as they say, is 
social-media history. Gail's post generated 500,000 (and 
counting) "likes" and more than 22,000 comments on 
Panera's Facebook page. Panera, meanwhile, got 
something that no amount of traditional advertising can buy 
— a genuine sense of affiliation and appreciation from 
customers around the world. 

Marketing types have latched on to this story as an 
example of the power of social media and "virtual word-of-
mouth" to boost a company's reputation. But I see the 
reaction to Sue Fortier's gesture as an example of 
something else — the hunger among customers, 
employees, and all of us to engage with companies on 
more than just dollars-and-cents terms. In a world that is 
being reshaped by the relentless advance of technology, 
what stands out are acts of compassion and connection 
that remind us what it means to be human.  

As I read the story of Brandon and his grandmother, I 
thought back to a lecture delivered two years ago by Jeff 
Bezos, founder and CEO of Amazon.com, to the graduating 
seniors of my alma mater, Princeton University. Bezos is 
nothing if not a master of technology — he has built his 
company, and his fortune, on the rise of the Internet and his 
own intellect. 

But he spoke that day not about computing power or 
brainpower, but about his grandmother — and what he 
learned when he made her cry. 

Even as a 10-year-old boy, it turns out, Bezos had a steel-
trap mind and a passion for crunching numbers. During a 
summer road trip with his grandparents, young Jeff got fed 
up with his grandmother's smoking in the car — and 
decided to do something about it. From the backseat, he 
calculated how many cigarettes per day his grandmother 
smoked, how many puffs she took per cigarette, the health 
risk of each puff, and announced to her with great fanfare, 
"You've taken nine years 
off your life!" 

Bezos's calculations may 
have been accurate — 
but the reaction was not 
what he expected. His 
grandmother burst into 
tears. His grandfather 
pulled the car off to the side of the road and asked young 
Jeff to step out. And then his grandfather taught a lesson 
that this now-billionaire decided to share the with the Class 
of 2010: "My grandfather looked at me, and after a bit of 
silence, he gently and calmly said, 'Jeff, one day you'll 
understand that it's harder to be kind than clever.'"  

That's a lesson I wish more businesspeople understood— a 
lesson that is reinforced by the reaction to this simple act of 
kindness at Panera Bread. Indeed, I experienced 
something similar not so long ago, and found it striking 
enough to devote an HBR blog post to the experience. In 
my post, I told the story of my father, his search for a new 
car, a health emergency that took place in the middle of 
that search — and a couple of extraordinary (and truly 
human) gestures by an auto dealer that put him at ease 
and won his loyalty.  

"What is it about business that makes it so hard to be 
kind?" I asked at the time. "And what kind of 
businesspeople have we become when small acts of 
kindness feel so rare?" 

That's what's really striking about the Panera Bread story 
— not that Suzanne Fortier went out of her way to do 
something nice for a sick grandmother, but that her simple 
gesture attracted such global attention and acclaim.  

So by all means, encourage your people to embrace 
technology, get great at business analytics, and otherwise 
ramp up the efficiency of everything they do. But just make 
sure all their efficiency doesn't come at the expense of their 
humanity. Small gestures can send big signals about who 
we are, what we care about, and why people should want 
to affiliate with us. It's harder (and more important) to be 
kind than clever. 

 

  
  



September 2012 PMI Westchester Critical Path Newsletter Page 7 

  

 

Chapter Meeting – September 11, 2012  6:00 PM – 8:00 PM 

Topic: “Conflict Management – Applying Mindfulness 
and Dialogue to Achieve Win-Win Results” 

Conflict is a fact of project life. In fact, if you are on a project 
without any, be afraid. We must be able to manage conflict 
in a way that is both personally satisfying and effective in 
achieving project and organizational objectives. This 
session teaches you how to enhance your ability to ‘step 
back’ so that you can avoid the reactive, emotion-driven 
behavior that leads to poor results both in terms of specific 
resolutions and the health of ongoing relationships. We go 
beyond the well-known conflict management models to 
practical techniques and concepts that enable win-win 
resolutions even in zero-sum situations where there must 
be a winner and loser. 

Featured Speaker: George Pitagorsky, PMP, Founder & 
Principal, Pitagorsky Consulting 

George Pitagorsky, PMP, is a master of process. He has 
advised global enterprises on the implementation and 
improvement of project management practices and 
methodologies. He has extensive experience in the 
creation and implementation of process improvements in 
financial, manufacturing and consulting environments.  

As a natural facilitator, George engages others in dialogue, 
learning, planning and decision making to promote 
consensus and teamwork among technical, non-technical, 
management, executive and other performers. 

George is an expert in learning and development, and in 
the implementation of knowledge management tools, 
including a global training provider's UPMM™, PM 
Competency Model and Project Management Basics™ 
products. He believes that the integration of process, 
effective communication, relationship skills and knowledge 
and resource management provides the organizational 
edge for success   

Location 

The Royal Palace Restaurant 
77 Knollwood Road, White Plains / Greenburgh, NY 10607 
(at the south end of the Greenburgh Shopping Plaza) 
Phone: 914.289.1988 

 
Agenda 

6:00 to 6:45 Registration, networking & dinner  
6:45 to 7:00 Chapter business / announcements 
7:00 to 8:00 Guest speaker (1 PDU) 
8:00 to 8:15 Networking & meet the Speaker 
8:15 to 8:45 SIG Meetings (PMO & Quality) 

 

Fees 

Chapter members − $10 (Sept/Oct only) 
Non-members − $25 
We accept cash or checks. Sorry, no credit card  

Career Corner - Watch our website for details 

Vendor Corner - Watch our website for details 

 

Directions: 

From I-287 
 
 Take I-287 to exit 4. 
 At the end of the exit ramp turn SOUTH and go 6/10 of 

a mile to the traffic light at Stadium Road (sign may not 
be visible). 

 Turn LEFT onto Stadium, go 50 yards, then RIGHT into 
the unused end of the plaza parking lot. 

 Go to the far right hand corner of the lot where it 
connects to the part with the stores. Pass the stores 
and the movie theater on your left until you come to the 
Royal Palace. 

 

 
Map to Royal Palace Restaurant 
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Upcoming PMI Westchester Events 

September Breakfast Roundtable Meeting 
Topic: The e-Professional Project Manager 
Project Managers need to be aware of the collaborative 
tools and techniques available to them to manage their 
project teams. 
Hosted by: Tom Smith and Joanne Guerriero, BRT 
Program Manager  
Date: September 25, 2012 – 7:30 to 8:45 AM  
Location: 108 Corporate Park Drive, White Plains, NY  
Fees: None. Breakfast is available for purchase if you 
desire. 
 

Job Club Events 

A free support group for Project 
Managers who are actively seeking 
employment 
Date: September 7, 8:00-10:00 am 
Location: Town of Greenburgh 

Offices, 2nd floor, 177 Hillside Ave, White Plains, NY 
10603 
 
Job Club Resume Workshop: 
Date: September 21, 8:00-10:00 am 
Location: Fordham Westchester, 400 Westchester Ave, 
Room 142, West Harrison, NY 10604 
Club member Rich Spitz will lead a workshop to review 
and refine our resumes. There will be an opportunity to 
network before and after. 
 

PMP Exam Preparation Class 

The PMI Westchester Chapter is pleased to announce 
another PMP Exam Preparation course, which will assist 
the PMP Certification candidate in preparing for the PMP 
Exam. This course will be offered on the Westchester 
campus of Iona College in New Rochelle, NY.  

This course is a comprehensive review of each of the nine 
Knowledge Areas addressed in the PMBOK (as relative to 
the five Process Groups and as applicable to the 42 
PMBOK Processes). Instructor-led lecture will present the 
subject matter as documented in the PMBOK and as 
tested by PMI in the PMP Exam. The instructor will also 
facilitate 'in-class' practice exams, as well as guide 
students in the use of the Velociteach InSite 'on-line' study 
aid and practice testing facility. The exam passing rate for 
students attending PMI Westchester Chapter courses is 
excellent, and we are proud of the hard work and success 
of our students. The class covers the 35 training hours 
required for the PMP Certification). 
 
 

Instructor: John Sherlock, MS, MBA, PMP, an 
accomplished and credentialed Project Management 
professional with over 30 years of experience in the 
financial, telecommunications and automotive industries. In 
addition to his current position as a Project Manager for 
Volvo Cars of North America, John Sherlock is a PMP, a 
Certified Six Sigma Black Belt, a Certified Six Sigma 
Instructor and an Adjunct Professor in the Iona College 
graduate program. 

John recently obtained an MBA in ITDM (Information and 
Technology Decision Management) and a Certificate in 
eCommerce from Iona College; he also has an MS in 
Telecommunications from Iona and an undergraduate 
degree from New York Institute of Technology, being a 
Bachelor of Technology (a unique degree with a tri-major: 
Computer Science, Electrical Technology and Mechanical 
Technology). Other recent certifications include CSSLP 
(Certified Secure Software Lifecycle Professional, 2008), 
CGEIT (Certified in the Governance of Enterprise IT, 2008), 
CISA (Certified Information Systems Auditor, 2008), CISM 
(Certified Information Systems Manager, 2009) and MCTS 
(Microsoft Certified Technology Specialist – Microsoft 
Project, 2009). 
 
Date: Saturdays, October 6 – November 10, skipping 
October 27th, 8:00 am – 4 pm 
Location: Iona College Hagan School of Business, Room 
101, 715 North Avenue, New Rochelle, NY 
Fees: $800 for members, $900 non-members, must be 
made via PayPal, or by check at the first meeting. The fee 
includes the Andy Crowe textbook (a $79 value), workbook, 
a 6-page Quick Reference Guide, and a 3-month 
subscription to the Velociteach InSite eLearning study aid 
and practice test ($199 value). 

 

The Critical Path 
The Critical Path is PMI Westchester’s free monthly 
newsletter, published as a service for members and 
nonmembers alike. We’re always looking for your 
contributions. To submit an article for publication, please 
contact the newsletter editors listed below: 
 

Brenda Horton − Chief Newsletter Editor 
newsletter@pmiwestchester.org  

Kathy Steuber – Co-Newsletter Editor 
ksteuberpmp@aol.com 

Catherine Liberatore – Co-Newsletter Editor 
catherine2liberatore@yahoo.com  

Nat Postrigan – Co-Newsletter Editor 
postrigann09@gmail.com 

  
 


