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How To Run a Project Performance Review 
Jennifer Whitt, PMP is a speaker, 
trainer, Certified Performance 
Coach, author, and company 
president of PDUs2Go.com. She is 
a PMI-certified Project 
Management Professional (PMP) 
and has developed a new way for 
PMs to Earn n’ Learn while on the 
go. For more information, please 
visit http://www.pdus2go.com 

Many project managers dread giving performance reviews 
as much as they dread giving presentations. Why is that? 
Well, much of our time in project management is spent 
building and nurturing relationships to get things done, so 
when we have to give a performance review, it can be very 
uncomfortable to evaluate performance of trusted team 
members, whether we are delivering good or bad news. To 
that end, I want to share five steps you can implement in 
your next performance review to achieve greater results. 
When I think of performance reviews I think of sports, 
because sports team members work together for the same 
result, to win. Similarly, the performance review is all about 
learning how to support someone so they can do their best 
in a role. We provide the training, skills, practice and 
feedback to make that person better for greater results. 
With that in mind, let’s look at the performance review. 

What is a performance review? 

Not to be circular, but if you Google performance review, 
it’s a review of performance. We can do a little better than 
that. If you think about the result you aim to achieve on your 
project, then that is the objective. Essentially, your objective 
is to strive for results and deliverables, and you need team 
members to perform to get those things done. You decide a 
person’s role and the deliverables they are responsible for; 
the review is a periodic check to evaluate performance and 
see how they are doing and what support they need to get 
the job done. 

What are the benefits? 

The first benefit of the performance review is better results. 
If it’s done in the proper way and the person gets support, 
guidance and candid feedback is exchanged, another 
benefit is that you will get valuable input so that you both 
win. People like to know you are there to support them. The 
benefits are both tangible and intangible. 

 

There are five steps to this process: defining the 
performance review, preparing, conducting, writing up and 
then communicating the results of the performance review. 

Let’s break it down. 

Step 1 - Defining 

A performance review needs to be formally documented, in 
that it’s agreed upon, very specific and measurable. People 
need to know what is expected of them. You don’t want 
anyone to feel like they have been thrown into a job without 
knowing what their job responsibilities are, only to be told 
later that they missed their objective. We are to define the 
role they are playing, clearly. What are the results and the 
deliverables that they are responsible for, and what are the 
metrics? How are you going to measure to see how are 
they doing? We always measure, right? We measure how 
fast our kids are growing. We measure how fast we are at 
swimming, biking or running. We use metrics in our 
everyday life, so in similar fashion, set metrics to measure a 
person’s activities against the results you are trying to 
achieve. Then, reward behavior when objectives are met, 
and support when they are not being met. 
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Letter from the Editor 

A Time of Reflection 

First I’d like to start off by saying PMI Westchester is 
deeply saddened by the events of Hurricane Sandy. 
We hope you and your families are safe and 
recovering, and your homes were spared any 
significant damage.  As we all begin to heal from the 
devastating loss, thoughts and prayers go out to our 
friends and neighbors as they begin the slow 

rebuilding process.  

As project managers we are fully aware of what it takes to build something 
from the ground up.  First we must get all the requirements, find the right 
resources, and then put together a plan that gets us to the finish line.  After 
that we spend a lot of time managing our plan to make sure everything 
goes smooth.  However, we all are keenly aware of the number of risks 
and bumps in the road that go along with managing a project, but the one 
thing that never waivers is our ability to push through tough and difficult 
situations.   

In thinking about what it’s going to take to rebuild all of these 
neighborhoods, I find that we possess a unique skillset that may become 
greatly needed both now and in the future.  While organizations like the 
Red Cross, HUD, and FEMA are helping to provide initial needs such as 
temporary shelter, food, and funding to get people back on their feet, we 
have the ability to make the dream of going home again a reality.  While 
I’m not suggesting everyone should or wants to help, I’ve seen many news 
reports about how people aren’t sure how to get started or where to go to 
help.  Here are a few suggestions…. 

 Text “Red Cross” to 90999 to make a $10 dollar donation 

 To donate, find your local Red Cross shelter, food pantry, or other 
organization collecting food and supplies for those in need 

 Contact your local representatives’ office and offer your personal 
or project management skills to get involved in the rebuilding 
efforts 

 Travel to some of the affected areas and help deliver supplies to 
those who can’t or won’t leave their homes 

I am open to hearing more suggestions from you on how perhaps PMI 
Westchester can help get involved and if you would be willing to forge an 
effort.  Find me at the chapter meeting and let’s discuss. 

See you at the November Chapter Meeting 

Brenda Horton, PMP 
Vice President of Communications 
PMI Westchester 
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How To Run a Project Performance Review 
(continued) 

Project Management Truths, Laws & Proverbs

Step 2 - Preparing 

The performance agreement is part of the preparation, 
where you sit down and agree in the beginning to use it as 
your baseline. Then you gather results, perhaps by asking 
the person that you are evaluating to provide you results. 
Ask, “How are you doing? Show me your deliverables.” Pull 
any kind of metrics that you can use so that you have facts. 
You do not want to guess, make things up or go by 
hearsay-something you heard at the water cooler. 

Step 3 - Conducting 

When you sit down and conduct the review it’s important to 
make sure the person is relaxed. After all, they are one of 
your team members. If someone is nervous and upset or 
defensive right off the bat it will not lead to good results. Let 
that person know you are there to support them and to talk 
about deliverables and results, not attack them as an 
individual. Be very respectful and just look at the things you 
agreed upon. Look at where they need to be, and where 
they really are. Then, look at what things you need to put in 
place in order to meet those objectives, and talk about 
those next steps. 

Step 4 - Writing Up 

Write up everything you covered in a document for later 
review and agreement. They may give you input on how 
you as the project manager can grow and develop and 
support them, or may have ideas for training or other 
improvements. Include the metrics so you both can see the 
baseline, where they were to be, and compare to where 
they actually were. Lastly, be sure to include next steps so 
you can review and track those. 

Step 5 - Communicating 

After you’ve conducted the performance review and written 
it up, meet with them again. Simply approach it by saying, 
“This is what we discussed, and what I documented. I just 
want to make sure this was your understanding.” If it wasn’t 
fearful enough conducting the interview and writing it up, it’s 
necessary to also communicate the result to them 
effectively. Remember to always be respectful of the 
person and look at results and metrics, not attack them as a 
person. Be respectful to the performance agreement; it is 
the agreed upon, specific and measurable document you 
must always track by. You may need to tweak it, but once 
you agree on the outcome, review the next steps and set a 
time to meet again. The more frequently you do 
performance reviews, the better the results. Don’t wait until 
the very end to figure out everyone missed their objective. 

These are a few steps that I’ve found helpful in achieving 
greater results. If you are one of those project managers 
who doesn’t look forward to conducting a performance 
review, these steps will make it much easier for you and 
your team. 

 

 We haven't got time to stop for directions - we're late 
already. 

 There are two types of software - bad software and the 
next release. 

 The testers won't break the system but the user who 
thinks the CD-ROM drive is a drink holder will. 

 If you want to make a very late project even later add 
more people to it.  

 Successful project management is spotting the 
projects that will succeed and shouting "mine" and for 
the rest ducking and shouting "yours". 

 Project management is just common sense - the 
trouble is common sense isn't very common in our 
organization. 

 Murphy was an optimist.  

 Accept that some days you'll be the pigeon and some 
days you'll be the statue – also remember some days 
you are the dog and other days you are the fire 
hydrant. 

 If you set expectations low for someone, they will do 
everything thing they can to meet them. 

 A little risk management prevents a lot of fan cleaning 

 If the project is going exactly to plan, something 
somewhere is going terribly wrong.  

 All project managers face problems on Monday 
mornings - good project managers are working on next 
Monday's problems. 

 

 

  



November 2012 PMI Westchester Critical Path Newsletter Page 4 

 
  

Risk Is More Than Uncertain Future Events 
A Risk Doctor Briefing Note 
© 2012 Dr David Hillson PMP FAPM 
david@risk-doctor.com 

We all know that risk management is 
supposed to manage risks. But people 
often understand very different things 
when they use the word “risk”. One way 
to solve this problem would be to insist 
that everyone uses the definitions found 

in risk standards and guidelines. These definitions have 
usually been produced by groups of experts who work hard 
to be clear, to say what they mean and to mean what they 
say. Unfortunately most people ignore official definitions 
when they manage risk in practice. Instead they rely on 
their own ideas about risk which are often limited or 
misleading. This in turn can reduce the effectiveness of the 
risk process and stop it delivering the full range of potential 
value.  

One common misconception about risk is that it refers only 
to uncertain events that might occur in the future, and which 
would affect the achievement of objectives if they did occur. 

The limitation has partly arisen from the use by some of the 
term “risk event” as shorthand for all types of risk, leading 
many (most?) risk practitioners to think only of uncertain 
future events when they identify risks in their projects or 
business. Of course risk does include uncertain future 
events (we might call this stochastic uncertainty), but the 
risk process must also address other kinds of risk. What are 
they?  

Starting with the idea that risk is “uncertainty that matters”, 
we can ask what uncertainties might matter. There are 
several types in addition to uncertain future events. Using 
alternative words to describe different types of uncertainty 
can help us to find them. 

We should consider three main non-event types of 
uncertainty as part of our risk process:  

1. First is variability, where there is uncertainty about 
some key characteristics of a planned event or activity 
or decision. For example we plan to conduct a test of 
some new equipment but we are uncertain about how 
long the test will take. Risk specialists sometimes call 
this aleatoric uncertainty, where a range of outcomes 
are possible but we’re not sure which one might 
actually happen. 

2. Secondly, ambiguity exists where we are uncertain 
about what might happen, if anything. For example we 
intend to launch a new product into a competitive 
marketplace – how will competitors and potential 
customers react? Another name for ambiguity is 
epistemic uncertainty, arising from imperfect 
knowledge.  

 

3. A third type are usually called unknown-unknowns, 
although a better name would be unknowable-
unknowns (and their proper name is ontological 
uncertainty). These arise 
from limitations in our 
conceptual frameworks or 
world-view. They are the 
risks we do not see because 
we don’t know that we should 
be looking for them.  

Risk practitioners will probably 
need to explain these technical 
terms carefully if we want to use 
them with our colleagues! But as 
risk specialists we ourselves need 
to be aware that these non-event 
types of uncertainty exist and could be relevant.  

Whichever terms we use to describe risk, it is important for 
the risk concept to be extended beyond uncertain future 
events, and for the risk process to include techniques to 
identify, assess and respond to all types of “uncertainty that 
matters”. Only then will we unlock the full value that risk 
management offers, using it to manage every kind of risk 
and not limiting ourselves just to uncertain future events.  

To provide feedback on this Briefing Note, or for more 
details on how to develop effective risk management, 
contact the Risk Doctor (info@risk-doctor.com), or visit the 
Risk Doctor website (www.risk-doctor.com). 
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How To Manage Compassionately 

Jeff Weiner is currently the CEO at 
Linkedin, the web's largest and most 
powerful network of professionals. Jeff 
is an internet executive with over 17 
years of experience, including general 
management of mid to large size 
organizations, corporate development, 

product development, business operations, and strategy. 

Of all the management principles I have adopted over the 
years, either through direct experience or learning from 
others, there is one I aspire to live by more than any other. I 
say "aspire" because as much as I'd like to do it 
consistently and without fail, given the natural ebb and flow 
of day-to-day operations and challenges, and the 
subsequent range of responses that follow, I find this 
particular principle harder to practice consistently than 
others. That principle is managing compassionately.   

There are three elements of managing compassionately 
I've learned through the last decade or so that have very 
much influenced my career path and management style. 
They are the meaning of compassion, and specifically how 
compassion differs from empathy; the fact that compassion 
can be learned, and is not solely innate; and the 
importance of striving to achieve both compassion and 
wisdom, and not one without the other.  

The meaning of compassion  

Through reading the book “The Art of Happiness” -- the 
teachings of the Dalai Lama as told to author Howard 
Cutler -- I learned the difference between compassion, 
defined as walking a mile in another person’s shoes, and 
empathy, which is feeling what another person feels. 
Though oftentimes used synonymously in western culture, 
the contrast between the two is an important one. As the 
Dalai Lama explains, if you are walking along a trail and 
come along a person who is being crushed by a boulder, 
an empathetic reaction would result in you feeling the same 
sense of crushing suffocation and render you unable to 
help. The compassionate reaction would put you in the 
sufferer's shoes, thinking this person must be experiencing 
horrible pain so you're going to do everything in your power 
to remove the boulder and alleviate their suffering. Put 
another way, compassion is a more objective form of 
empathy. This idea of seeing things clearly through another 
person's perspective can be invaluable when it comes to 
relating with others, particularly in tense work situations.  

For example, when strongly disagreeing with another, most 
of us have a tendency to see things solely through our own 
world view. In those situations, some will immediately 
assume that the other person is ignorant and/or has 
nefarious intentions. Your mind immediately turns to the 
thought, "How could they possibly not agree with me?" 

 

 

In these circumstances, it can be constructive to take a 
minute to understand why the other person has reached 
the conclusion that they have. For instance, what in their 
background has led them to take that position? Do they 
have the appropriate experience to be making optimal 
decisions? Are they fearful of a particular outcome that may 
not be obvious at surface level? (Ray Chambers refers to 
this process as being a spectator to your own thoughts, and 
offers a good illustration here). Asking yourself these 
questions, and more 
importantly, asking the 
other person these 
questions, can take what 
would otherwise be a 
challenging situation and 
transform it into a 
coachable moment and 
truly collaborative 
experience.  

Compassion can be taught 

Once I had started to fully appreciate the significance of 
compassion, I oftentimes wondered whether or not it was a 
quality that could be taught. It turns out the answer is yes; a 
realization I came to serendipitously. 

One night while traveling on business, I was having trouble 
sleeping and came across a PBS Frontline documentary 
that has stuck with me to this day. The program was 
entitled “A Class Divided” and was about Jane Elliott, a 
third grade teacher in an all-white town in Iowa. The day 
after Martin Luther King Jr. was shot, she divided her class 
into blue-eyed and brown-eyed students. 

On day one, the blue-eyed children received first class 
treatment at the expense of the brown-eyed. On day two, 
she flipped everything, so that those who had been 
subjugated were now in the privileged class. Watching the 
reaction of the kids in this situation was truly awe-inspiring. 
The documentary tracked down the students many years 
later, well into adulthood, and almost to a student, they 
were advocates of the civil rights movement. 

Compassion can and should be taught, not only throughout 
a child's K-12 curriculum, but in higher education and 
corporate learning and development programs as well. I 
can’t think of a more worthwhile thing to teach.  

 

 

 

(How To Manage Compassionately continued on page 6)
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How To Manage Compassionately (con’t) Advertise in The Critical Path!! 

Wisdom without compassion is ruthlessness, 
compassion without wisdom is folly 

After having worked at Yahoo for seven years and 
making the decision to leave, I started to think a lot 
about what I wanted to do next. I've long been 
interested in education reform, and specifically the 
democratization of knowledge, which was one of the 
primary dynamics that drew me to the consumer web, 
and digital media and search specifically. It had 
occurred to me that as much value as Google created 
by organizing the world's information and making it 
universally accessible, there was still much more to be 
done in the category. The thinking was that on a classic 
Information Science continuum, i.e. data > information > 
knowledge > wisdom, as valuable as information was, it 
was putting that information into context -- knowledge 
and ultimately wisdom -- that created true insight.   

The challenge at the time (early 2004) was that for all of 
the billions of information artifacts that had been indexed 
by the world's leading search engines, the vast, vast 
majority of all human knowledge still remained in 
people's heads. The idea was to make it easier for 
people to share that knowledge in a universally 
accessible repository and to not only make use of it, but 
to expand it as well. Bear in mind, this was long before 
social platforms and sharing content had reached critical 
mass on a global basis. Today, this is common practice, 
and increasingly influences the way in which we find 
what we are looking for, whether through more socially 
influenced results produced by search engines or the 
knowledge being shared directly through social 
platforms (Fred Wilson shares a great example of the 
latter here.) However, at the time I was leaving Yahoo in 
2008, this was still an evolving concept and one I was 
passionate about pursuing. I went so far as to draft a 
personal vision statement: to expand the world's 
collective wisdom.   

A few weeks later, I found myself at dinner one night 
with my friend Fred Kofman, founder of Axialent, author 
of "Conscious Business", and one of the most 
enlightened people I've met throughout my career.  After 
sharing my objective with him, he said, "That's very 
powerful, but bear in mind, wisdom without compassion 
is ruthlessness, and compassion without wisdom is 
folly." The line stopped me cold in my tracks. It was so 
elegant in its simplicity that it required no debate or 
follow-up. Without any further discussion I said I was 
amending my initial vision to read "to expand the world's 
collective wisdom and compassion." That objective has 
influenced every aspect of my work ever since.    

 

Are you an independent consultant that provides project 
management related services?  Do you offer training in project 
management skills and techniques?  Are you looking to get 
your company’s name in front of PMPs and other business 
professionals?  Then join our growing list of advertisers!  
Advertising rates are as follows: 

The Critical Path 
Ad Size 

(10 issues/year) 

Monthly 
Cost 

Monthly Cost 
One year pre-paid 

(15% Discount!) 

Full Page $200 / issue $170 / issue 

Half Page $100 / issue $85 / issue 

Quarter Page $50 / issue $42.50 / issue 

Business Card  $25 / issue $21.25 / issue 

 

To advertise in The Critical Path, e-mail our Vice President of 
Communications at newsletter@pmiwestchester.org 

 

 

Virtual Breakfast Roundtable Event!! 
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Chapter Meeting – November 13, 2012,  6:00 PM – 8:00 PM 

Topic: The Top 10 Obstacles to Project Success 

The Top 10 Obstacles to Project Success is a study 
conducted by MüTo Performance Corp on an annual basis 
for the past four years. Over 3,000 Project Professionals 
took the survey last year and responded with what they 
thought were the Top 10 Obstacles to Project Success.  

The same 10 Obstacles have appeared for the past four 
years! Most projects have three or more of them, and their 
project’s success is hinged on their mitigation.  
Learn what these obstacles are, what causes them, how to 
detect them, how to put the fires they cause out, and best 
of all a turnkey best practice that will help you mitigate them 
from occurring on your next project. 

Featured Speaker - Lou Gasco, President & Founder, 
MüTo Performance Corp  

Lou Gasco is the principal of MüTo Performance Corp, a 
company devoted to helping project teams create and 
execute mitigation plans for both short term crisis and long 
term risk prevention. Lou is an accomplished visionary with 
over 20 years of domestic and international experience in 
innovating, leading and managing process and operational 
improvements within corporate and entrepreneurial 
environments.  

He is best known for his ability to demystify the 
complexities of projects, and lead organizations to 
successful achievement of their goals. MüTo’s clients 
number from start-ups to the fortune 50, in various 
industries, and across multiple project types. 

Location 

Graziella's Italian Bistro (White Plains)  
99 Church St, White Plains, NY 10601 914-220-0936 

Agenda 

6:00 to 6:45 Registration, networking & dinner  
6:45 to 7:00 Chapter business / announcements 
7:00 to 8:00 Guest speaker (1 PDU) 
8:00 to 8:15 Networking & meet the Speaker 
8:15 to 8:45 SIG Meetings (PMO & Quality) 

 

Fees 

Chapter members − $20 
Non-members − $25 
We accept cash or checks. Sorry, no credit card  

Directions: 

From I-287 
 
 Take I-287 to exit 6 (NY-22 N White Plains) 
 Turn RIGHT onto North Broadway 

Turn RIGHT onto Hamilton Avenue/Route 119 W 
 Take 1ST RIGHT onto Church Street – Destination will 

be on your LEFT 
 

Map to Graziella’s Italian Bistro 
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Upcoming PMI Westchester Events 
November Breakfast Roundtable Meeting 
Topic: Managing as a Remote Project Manager 
Facilitator:  Doreen DePass & Tom Smith, BRT Program 
Manager 
Date: Thursday, November 27th  − 7:30 to 8:45 AM 
Location: Webex, e-mail tcsmithsr@verizon.net in order to 
get the link 
Registration due by November 21st !! 
 

 
December Chapter Meeting 

Topic: What a Senior Executive Expects from a Project 
Manager 
Speaker:  Howard Bruck, Chief Information Officer, 
Hudson Valley Bank 
Date:  December 11, 2012 
Location:  The Royal Palace (White Plains, NY) 77 
Knollwood Road, Town of Greenburgh, in the Greenburgh 
Shopping Plaza next to Cinema 100 

 
Topic: Brainstorm New York 2012 

Two Special Offers, Courtesy of PMI Westchester We are 
pleased to extend two special offers for you to attend 
BrainStorm New York at The Roosevelt Hotel, Nov 5 - 8, 
2012. Join us for an unbiased source of education and 
insight from the leading experts in the field — and begin 
building your agile enterprise today. BrainStorm New York 
features four days of workshops and instructor-led training 
covering Business Process Management, Service-Oriented 
Architecture, Business Architecture, and BDM/Rules. PMI 
Westchester Chapter members may attend a BPM 
Workshop at no cost - we have secured a limited number of 
complimentary passes to attend the Innovation Workshop 
"Synchronizing Business Operations to Outperform 
Competitors" on Nov 7.  

Registration: Use this Workshop link to add the Workshop 
to your cart, and enter Discount Code PMIWESTWE to 
receive a full credit during checkout. Take $195 off your first 
Training Course - drive innovation in your organization and 
increase your skills with process-centric methodologies. 
Review the Agenda-at-a-Glance or visit the BrainStorm 
New York Training webpage to review the available 
courses at BrainStorm New York. Then add your courses to 
your cart and enter Discount Code PMIWESTTE.  

Date: November 5 – 8, 2012 

Location:  Roosevelt Hotel, New York, NY 

Contact Information: If you have any questions regarding 
your registration, please call BPMInstitute.org at (508) 475-
0475 x15, or via e-mail 

Topic: SCRUM (Platinum Edge) 

This certification course provides in-depth understanding of 
the Scrum team-based approach to iterative development. 
The course trains participants in the 
full range of Scrum topics, from basic 
theory to organizational 
implementation, including practical 
applications, roles and scaling. When 
this course has been completed 
attendees will have gained in-depth practical knowledge of 
the Scrum system and its benefits. 

Date: November 15th and 16th, 2012 
Time: 8:00 AM to 5:00 PM 
Location:  Fordham University, Westchester  

Instructor:  Mark C. Layton, recognized globally as Mr. 
Agile(tm), is an organizational strategist and PMI 
certification instructor with over 20 years in the 
project/program management field. He is the Los Angeles 
chair for the Agile Leadership Network and is the founder of 
Platinum Edge, Inc. - an organizational improvement 
company that supports businesses making the Waterfall-to-
Agile transition. Mark holds MBA's from UCLA and the 
National University of Singapore, a B.Sc. (summa cum 
laude) in Behavioral Science from the University of La 
Verne, and an A.S. in Electronic Systems from the Air 
Force's Air College. He is also a Distinguished Graduate of 
the Air Force's Leadership School, a certified Project 
Management Professional (PMP), a Certified Scrum 
Trainer, and a recipient of Stanford University's advanced 
project management certification (SCPM). Mark is the 
author of Wiley & Sons "Agile Project Management for 
Dummies" and is a frequent speaker on Lean, Scrum and 
other agile solutions. 

Cost:  After Oct 30, 2012: $1,100 Westchester PMI 
members; $1,200 nonmembers.  

Payments must be made by Paypal in advance, or by 
check (payable to PMI Westchester) on the first day of 
class 

The Critical Path 
The Critical Path is PMI Westchester’s free monthly 
newsletter, published as a service for members and non-
members alike. We’re always looking for your contributions.  
To submit an article for publication, please contact the 
newsletter editor listed below: 

Brenda Horton − Chief Newsletter Editor 
newsletter@pmiwestchester.org  

Kathy Steuber – Co-Newsletter Editor 
ksteuberpmp@aol.com 

Nat Postrigan – Co-Newsletter Editor 
postrigann09@gmail.com 

  
 


