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The Critical Path
May 2012 
 

BPM – Better Understanding Process Modeling 
 

Larry Cooke is a member of PMI 
Westchester and a senior project 
manager with experience in the 
Financial, Information Technology, and 
Manufacturing industries. He can be 
reached at LHC209@aol.com 

I’ve spent a lot of time lately in 
deconstructing Business Process 

Management (BPM), in order to understand why it is 
different from Project Management, and wherein the real 
inner beauty lies. Broad scope is a determinant: Cross-
function (not silos like marketing, HR), core processes 
(Manufacturing, not Janitorial service), Senior Management 
involvement, and “end-to-end”. These are the expressions 
which keep cropping up. We will examine if these are real 
differentiators. 

Another “real” difference is in the use of Process Modeling. 
Process modeling is a refinement on Flowcharts and on 
“Swimlanes”, which is flowcharting enhanced by the 
addition of bands, separating areas in the company where 
each activity occurs. Process modeling adds more symbols 
and many more complex structures. High level diagrams 
are very similar to standard flowcharting; however, the 
ability to drill down to details and later computerize at 
whatever level needed gives the power to process 
modeling. 

Detailed diagrams can be subsets of the higher general 
ones, and can form a continuous picture from the broadest 
overview to the most detailed particular tasks. Because the 
scope continuum covers both senior management views 
and technical needs, a smooth transition from an initial 

concept to the 
generation of code 
can be drilled 
down to whichever 
detail is 
appropriate for 
each stage. 
Models work best 
for fifty or fewer 
objects or tasks. 
Larger models are 
then broken up 
into sub-models to 
maintain clarity. 

 

There are two main “flavors”, Unified Modeling Language 
(UML), and Business Process Modeling Notation (BPMN). 
Both are each supervised by the Object Management 
Group (OMG).  

These two are nearly identical when defining “Workflow”, 
although UML has additional capability by including “State” 
diagrams – (activity before and after a Loan is granted, for 
example). Workflow diagrams handle many objects through 
their tasks, while state diagrams define what happens to a 
single object through its life cycle. In Workflow, BPMN and 
UML differ mainly in the shapes of arrows and boxes, since 
each format carries the same information. The choice is 
merely a matter of origin and taste. (BPMN defines its 
computerized form as Business Process Execution 
Language (BPEL). 

Process modeling is more powerful, not only in its more 
detailed descriptive power, but also under the computerized 
forms. “What If” simulation can be used to predict potential 
future benefits and risks, usually with only small changes to 
the models. (More on computerization below). 

There are many different goals of models: Three main 
types are Explanatory, Descriptive, and Prescriptive goals. 
These cover the rationale, the behavior, and the future 
desired outcome, respectively. 

(Continued on page 3) 
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Letter from the President 
Our election season has ended and I want to offer a 
warm welcome to Pawan Kumar, who will begin his 
two year term as President on July 1st. Welcome is 
also due Paul O’Connor who will join the Board as 
Vice President of Programs and Mary Jo Vessecchia 
who moves from her Director at Large position to Vice 
President of Career and Professional Development. 

The Board, of course, is the governing body of PMI 
Westchester. Board members are entrusted by the membership as a 
whole to plan the chapter’s activities and set chapter policy. While most 
Board members hold the title of “Vice President”, they do not “report to” the 
President. Indeed, it could be said that the President reports to the Board 
and the Board reports to the members. 

While our Board sets policy, it is also responsible for executing those 
policies - and each board member chairs an operational committee, such 
as finance, programs and communications. The two dozen or so, 
volunteers on those committees are the chapter’s life blood. Not only do 
we rely on them to run most of our programs, but they also provide us with 
our emerging leaders as well as act as a catalyst for member engagement. 
The most important thing a Board Member can do is engaging, guide and 
growing the volunteers on their committee.  

Committee service comes with both tangible and intangible benefits. 
Committee members can claim 5 PDUs per year for their service - and can 
collect even more if they keep time records that the committee chair will 
agree to certify. Chapter volunteers also get discounts to chapter meetings 
and events. 

In recent years, PMI Global has recognized the vital role played by 
volunteers and started adding some additional benefits. Foremost is PMI 
Learn – a global PMI online academy for PMI volunteers – accessible at 
http://volunteer.lms.pmi.org/.  

As we reward volunteer service we have to keep in mind the sometimes 
grey line between volunteer service and employment. If that line gets 
crossed, the chapter becomes liable for the full gamut of employment 
taxes while the volunteer becomes liable for taxes on the monetary value 
of what they received for their service. Needless to say, we all want to 
make sure that we don’t get caught in that trap. 

Intangible rewards don’t have these limitations. Volunteering for the 
chapter can help you build real relationships with other volunteers who are 
our professional peers - who can help us network and may even hire us 
when we need work. As a volunteer, you can pre-qualify yourself to others 
by demonstrating your work ethic, teamwork and leadership. Many roles 
offer the potential to learn or apply new skills. Finally, serving on a chapter 
committee is the first rung on the ladder to chapter - and even global PMI 
leadership. Senior volunteers can be nominated for board positions and, 
along with board members, may attend regional and national events on 
behalf of the chapter. 

Like everyone else on the Board, I started as a chapter volunteer - and in 
my new role as Past President, I will be volunteering again. I invite you all 
to join the club. You can start by looking at the volunteer opportunities 
available on our chapter website at: 
http://www.pmiwestchester.org/Volunteer.shtml  

Duff Bailey, PMP, President, PMI Westchester 
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President 
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Sugriv Barnwal 

 
 

  



May 2012 PMI Westchester Critical Path Newsletter Page 3 

  

BPM – Better Understanding Process Modeling (Continued)  

The next differentiator is whether the emphasis is on 
Activity, Product Goal, Context, Decision or Strategy. 
Then Granularity, Flexibility and Quality properties must 
be considered. Finally, there are other attributes, of 
which I will mention three as being very important – 
Correctness, Relevance and Economic Efficiency. (In 
process modeling as in other things, it is possible to go 
over the top). 

According to Wikipedia, BP Modeling was identified in 
the 1960’s 1] and reached more general use in the 
1990’s. (Like Balanced Scorecard and Continuous 
Improvement, these modeling concepts permeated 
Project Management; popularized after a fifteen-year 
lag). New methodologies –  

“Improving Process is the new Productivity Paradigm” – 
and its onomatopoetic! 

In my view, the key role of BPM is to hasten the 
unification of Project Management (PM), Business 
Analysis (BA), and Information Technology (IT), within a 
broad and economically efficient environment, instead of 
each group working mostly within its own sphere. By 
understanding the commonality of overlapping roles, a 
better division of labor and more respect among groups 
will occur over time. 

BPM is still mainly undefined in its contribution beyond 
being enterprise, cross-functional, core, yada-yada. The 
few large IT and consulting firms, which are holding the 
reins of BPM engagements, don’t seem very open to 
clarifying why their activities are so innately superior. 

One major organization, in its “Dummies ” marketing 
pamphlet, explains that a company can get started in 
BPM with …“ A Project Manager, a Subject Matter 
Expert (SME), two BA’s and two Developers”. … That’s 
great, but isn’t that what is called a “PROJECT”? The 
real reason BPM is superior must lie elsewhere. If all 
there is to BPM is to allow a consulting firm’s IT staff to 
go in and “noodle around” with Agile, Lean, Six Sigma 
and other traditional PM techniques (until they figure out 
really must be done), then they have simply recreated 
the old-fashioned way of doing consulting business. 

I personally don’t believe BPM is just a veneer or a 
mirage, but it has not yet been demonstrated exactly 
what is being done differently by its practitioners. The 
same internal knowledge that BAs possess, and the 
same project knowledge and skills PMs have, and if the 
same IT activities are to be executed, then it is just 
another business transformation. If project size alone is 
the determinant, then where is the line drawn? 
 

 

Most importantly, immediate computerization before the scope 
of an engagement has been fleshed out is harmful to BPM 
accomplishment. Automating incomplete analyses and 
impacting the wrong processes is not useful. Considerable 
thinking, “pencil and paper” design, and tacit knowledge are 
needed first, along with confirmation of expected goals with 
senior executives themselves. 

I hope current practice will be more than just having a band of 
overlords who have better communication links with senior 
management. Mastering modeling gives one hint. But I am still 
looking for much more practical content. Stay tuned! 

---  

1] Williams, S. (1967) "Business Process Modeling Improves 
Administrative Control," in: Automation, December, 1967, pp. 
44 – 50. 
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Chapter Election Results Volunteer Positions Available!! 
The nominating committee is pleased to report the results 
of our spring 2012 election. Congratulations to the winners! 

 President – Pawan Kumar 
 Vice President of Programs - Paul O'Connor 
 Career and Professional Development Vice 

President - Mary Jo Vessecchia 
 Communications Vice President - Brenda Horton 

 

New Chapter Members & PMPs 

PMI Westchester would like to welcome the following new 
chapter members and congratulate our newest PMPs 

NEW CHAPTER MEMBERS 

Lauren Agovino 

Manuel Arce 

Annmarie Breen 

Juanita Cain 

Mow Chung 

John Churchill 

Michael Delli Carpini 

Sue Ho 

Marc Hoffmeister 

Scott Francis Honore 

Roman Kahn 

Makuta Kamara 

William McNamara 

Oscar Mezarina 

Roshan Mushtaq 

Ravi Narsipur 

Doreen Oates 

John Reali 

Michael Salvatore 

John Sandfort 

 

The Westchester Chapter has several open volunteer 
positions, which are listed below. To volunteer contact Mary 
Jo Vessecchia, Director, at volunteer@pmiwestchester.org 
or call 914-522-9199. 

Opportunities − 

 Education –  

Program Managers – 
Education Programs (3 
positions)  

 Administration –  

Program Manager – 
Collaboration Tools 

Program Manager, 
Leadership Development 

The chapter is always interested in ideas for new programs 
and people to run them. To suggest a new chapter program 
that you would like to pilot contact Duff Bailey, Chapter 
President, president@pmiwestchester.org or call 914-263-
5034. 

Board directors and program managers can often use help 
in the form of committee volunteers. If you would like to get 
involved with an existing chapter program visit the Officers 
& Contacts page, contact the owner of the program, and 
offer to help. 
 

 

Advertise in “The Critical Path” 

Are you an independent consultant that provides project 
management related services? Do you offer training in 
project management skills and techniques? Are you looking 
to get your company’s name in front of PMPs and other 
business professionals? Then join our growing list of 
advertisers! Advertising rates are as follows: 

The Critical Path 
Ad Size 

(10 issues/year) 

Monthly 
Cost 

Monthly Cost 
One year pre-paid 

(15% Discount!) 

Full Page $200 / issue $170 / issue 

Half Page $100 / issue $85 / issue 

Quarter Page $50 / issue $42.50 / issue 

Business Card  $25 / issue $21.25 / issue 

 

To advertise in The Critical Path, e-mail our Vice President 
of Communications at newsletter@pmiwestchester.org  
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Next Generation Project Management – Part II 
Dr. Aaron Shenhar, PMP is a Professor 
of Project and Technology 
Management& CEO of the SPL Group 

In my previous Milestones article I 
predicted that the next generation of 
project management will transform 
project managers into leaders who must 
deal with the strategic and business 

aspects of their projects, build a vision to inspire and 
motivate their project team, and know how to adapt their 
style to the project’s context and environment. I 
described the Strategic Project Leadership® (SPL) 
approach for planning and running business-focused 
projects and for adapting projects to their specific context 
and environment. In this piece I outline how could project 
teams identify the specific characteristics of their project 
and select the right style for the right project. 

There are fundamental differences among projects, and a 
successful style on one project may lead to failure on 
another. For example, you cannot compare a 
construction project to building a space vehicle, or 
developing a small projector to building an Olympic 
village. So what can you do about it? Traditional project 
management and even recent agile techniques do not 
provide answers. 

One of the components of SPL is the Diamond Model. It 
offers a framework for analyzing a project’s specific 
context and selecting the right style. The model includes 
four dimensions that characterize projects, where each 
dimension is classified into four project types; each 
requiring a different management style: 

Novelty – Market Uncertainty - How new is the product 
to your market and users. It impacts the effort and time it 
takes to clearly define the product’s requirements. 
Novelty is divided into the following types: 

 Derivative,  
 Platform,  
 New-to-the-Market,  
 New-to-the-World. 

Technology – Technological Uncertainty - How much 
new technology is used. It impacts the number of design 
cycles needed and the time it takes before design freeze. 
Technology has the following levels: 

 Low-tech,  
 Medium-tech,  
 High-tech,  
 Super High-tech. 

 

Complexity – Complexity of the product or the organization. 
Complexity impacts the degree of formality and coordination 
needed to effectively manage the project. It has the following 
levels: 

 Material/Component,  
 Assembly/Subsystem,  
 System,  
 Array. 

Pace – Urgency - How critical is your time frame. It impacts 
the time management and autonomy of the project 
management team. It has the following levels: 

 Regular,  
 Fast/Competitive,  
 Time-Critical,  
 Blitz. 

A unique Project Diamond describes each project context, 
and the specific levels determine what the appropriate style 
for this project is. The Project Diamond also helps analyze 
project difficulties and get a troubled project back on track.  

 

 

Exhibit 1: The Project Diamond 
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Been Spotted? Get Noticed – The Cheetah Way 

Michelle LaBrosse, PMP, is an 
entrepreneurial powerhouse with 
a penchant for making success 
easy, fun and fast. She is the 
founder of Cheetah Learning, 
the author of the Cheetah 
Success Series, and a prolific 

blogger whose mission is to bring Project Management to 
the masses. 

READ ALL ABOUT IT! 

Globally recognized credential earned through Cheetah 
Learning. [Insert your name here], Project Manager Earns 
Project Management Professional Certification. 

Imagine your name on the front page of the paper. What 
are you famous for? Is it for your excellent fashion sense? 
Your weather forecasting abilities? Or, perhaps you’re 
being honored for your ability to change the world for the 
better with your savvy project management skills and 
finesse?   

As a project manager, you hold a great deal of 
responsibility and power, which becomes the case even 
more so when you earn your PMP® certification. The 
biggest challenge for many project managers is in letting 
others know what you are capable of, and what you are 
worth. Let’s face it – it’s not always easy to toot your own 
horn. But when you tackle your PM fame as you would any 
project—in an objective, systematic, and measurable way—
you are sure to succeed in showing your stuff to ensure that 
you are spotted and get noticed- the Cheetah way.  

Consider a Press Release. Press releases don’t have to 
be just for large corporations or for the rich and famous. 
You, too, can get a press release out about the fantastic 
accomplishments that you’ve made in your life. Nowadays, 
roughly 45% of employers are going online to research 
potential employees as part of the screening process. You 
can strengthen your brand with a press release proclaiming 
your accomplishments. If you’re a Cheetah PMP®, contact 
us (marketing@cheetahlearning.com) to find out how you 
can get a press release created specifically for you and 
distributed for free.  

Get Out There. You can’t always plan for the next big 
thing. Sometimes it comes down to being at the right place 
at the right time, with just the right mix of opportunity and 
preparation. But if you don’t take a chance and put yourself 
out there, you have taken yourself out of the game 
altogether.  

 

Now, I know these suggestions sound eerily like dating 
advice for singles. But these rules also apply for 
professionals looking to make meaningful business 
connections. The more proactive you are in getting involved 
in organizations (such as PMI chapters, or volunteering 
your PM skills where needed in your community) the more 
visibility you have within the project management industry, 
and the more successful you will be.  

Create a “Brag Sheet”. Many times when we finish a 
project, we can rush through the closing process and 
lessons learned so quickly in preparation to dive into the 
next project. At the end of each project, take some time to 
add to your “Brag Sheet”. What went well in the project? 
Where you under budget or ahead of schedule? How did 
the deliverables of the project benefit the key stakeholders? 
This is something that you need to document for yourself, 
as most likely no one else is keeping track of your 
successes. Collecting your achievements so that you are 
prepared to shine when the opportunity presents itself.  

Got It? Flaunt It! If you have your Project Management 
Professional (PMP®) credentials, congratulations! As a 
PMP, you will get noticed worldwide as someone who is 
fluent in the language of PM and who is reliable in 
consistently achieving project success. There is a very 
good reason why the federal government mandated the 
need for Certified Project Managers to manage federally 
funded projects – PMP’s are proven and trustworthy.  

Make it your goal this summer to get spotted for all of your 
hard work. Be your own best friend and promote your 
accomplishments, just as you would if you were trying to 
help another succeed in their career. Make sure your 
accomplishments are visible to others so that they can 
“Read All About It”!  
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Chapter Meeting – May 8, 2012, 5:30 PM - 7:30 PM 

Topic: Mitigating Delivery Risk with an Effective 
Program & Project Assessment (P&PA) Strategy 

We will identify the questions to ask and which factors to 
consider in selecting a P&PA solution.  
Session topics will include:  

 Background – a discussion of the Business 
Problem, Impact of Delivery Issues, Challenges, 
and Opportunities 

 Requirements - Ten Important Questions to Ask 
 Solution Design - Solution Considerations and Key 

Features of an Effective Assessment Framework 

Featured Speaker – Ted Williams, PMP, CPPA, CEO of 
ProjectRx LLC. 

Ted has over 30 years of experience with the development, 
management, recovery, and oversight of strategic, business 
critical programs and projects. Ted has provided Program & 
Project Assessment (P&PA) training at international 
conferences sponsored by the PMI College of Performance 
Management (PMI-CPM), National Defense Industrial 
Association (NDIA), and the Society of Cost Estimating and 
Analysis (SCEA). 
He is a Project Management Training Instructor for ESI 
International specializing in Program/Project Management 
and Risk Management. 
 

Location 

Antun’s of Westchester (Elmsford, NY) 
35 Valley Avenue, Elmsford, NY 10523 
Phone: 914.592.5260 

 
Agenda 

5:30 to 6:15 Networking, buffet dinner, Meet the 
Vendor and Recruiter  

6:15 to 6:30 Chapter business / announcements 
6:30 to 7:30 Featured program 
7:30 to 7:45 Continued networking, meet the 

Speaker, Vendor, Recruiter 
7:45 to 8:45 PMO SIG Meetings (PMO & Quality) 

Fees 

Chapter members − $20; Non-members − $25 
We accept cash or checks. Sorry, no credit card  

Career Corner - Watch our website for details 

Vendor Corner - Watch our website for details 
 
Directions: 

From the South: 
Take the Saw Mill River Parkway North. Get off at the 9A 
North exit. Turn left onto Route 9A, go under Saw Mill 
Parkway, and immediately turn left onto W. Main Street / 
Valley Ave. Pull into parking lot. 
 
OR Take the Bronx River Parkway North to the Sprain 
Parkway North to I-287 West. Get off at Exit 2 (Elmsford). 
Turn left at the light onto Saw Mill River Road. Turn Right 
onto 9A, go under the Saw Mill River Parkway and 
immediately turn left onto W. Main Street / Valley Ave. Go 
straight into parking lot of Antun’s. 
 
From the North: 
Take the Taconic Parkway South to the Saw Mill Parkway. 
Get off at the 119 East exit. Make a left into parking lot. 
 
Map to Antun’s of Westchester 
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Upcoming PMI Westchester Events 

June Chapter Meeting 

Topic: Annual Business Meeting & TBD Topic 
Speaker: TBD 
Date: June 12, 2012  
Location: : Royal Palace, Greenburgh, NY 

June Breakfast Roundtable Meeting 

Topic: PM Tools & Techniques 
Hosted by: Tom Smith, BRT Program Manager 
Date: June 26, 2012 – 7:30 to 8:45 AM  
Location: 108 Corporate Park Drive, White Plains, NY  
 

Job Club Events 

Topic: Career Development 
Date: May 18, 2012, 8:00 to 10:00 
AM 
Location: Fordham Westchester, 

400 Westchester Ave., Room 142, West Harrison, NY 
10604 

Topic: Career Development 
Date: May 22, 2012, 6:30 PM to 8:30 PM 
Location: Fordham Westchester, 400 Westchester Ave., 
Room 142, West Harrison, NY 10604 
 
Topic: Career Development 
Date: June 1, 2012, 8:00 to 10:00 AM 
Location: Town of Greenburgh Offices, 2nd floor, 177 
Hillside Ave, White Plains, NY 10603 

Conference 

Strategic Project Leader® Certification 

Why is Strategic Project Leadership® (SPL) the Next 
Generation of PM? The goal of Strategic Project 
Leadership is to transform project practitioners into 
leaders who must deal with the strategic and business 
aspects of their projects, build a vision to inspire and 
motivate their project team, and know how to adapt their 
style to the project’s context and environment. SPL is an 
industry-proven, PMI award-winning integrated approach, 
which was developed during 20 years of research and 
work with corporations. 

Who Should Attend? This program is designed for project 
practitioners and managers wishing to expand their project 
strategic and leadership skills and obtain a Strategic 
Project Leader® Certificate. 

By Attending this Advanced and Interactive Workshop, 
You Will: 

 Become a Certified Strategic Project Leader (SPL). 
 Advance to the next level of project management 

knowledge and skills. 

 Build a strategic approach for leading business-focused, 
highly profitable projects. 

 Develop a dynamic and flexible project management 
approach and learn how to adapt your PM style to 
context for better meeting time and budget goals. 

 Focus on your role as an inspiring leader, not just 
manager of activities. 

 Acquire a formal strategic tool-kit and new skills, which 
you could immediately apply on top of your existing 
practices and traditional knowledge areas. 

 Earn twenty-six (26) PDU's from The SPL Group, a PMI 
Registered Education Provider. 

 Receive Dr. Shenhar’s groundbreaking book, 
“Reinventing Project Management”. 

 Receive the full “SPL Experience Handbook,” with the 
documentation needed to implement the SPL approach 
in your project. This includes outline, slides, exercises, 
case studies, sample plans, and planning guidelines. 

 Become a member of the SPL Network, and receive 
research updates and access to on-line publications, 
discussion groups, and consultation. 

Location: Marriott, Bridgewater, NJ 
Date: June 20-22, 8:30 AM – 5:30 PM 
Fees: PMI Members $1,800, non-Members $2,000 
(Group Discount: Enroll 3, Pay for 2) 
 

The Critical Path 
The Critical Path is PMI Westchester’s free monthly 
newsletter, published as a service for members and 
nonmembers alike. We’re always looking for your 
contributions. To submit an article for publication, please 
contact the newsletter editors listed below: 
 

Brenda Horton − Chief Newsletter Editor 
newsletter@pmiwestchester.org  

Kathy Steuber – Co-Newsletter Editor 
ksteuberpmp@aol.com 

Catherine Liberatore – Co-Newsletter Editor 
catherine2liberatore@yahoo.com  

Nat Postrigan – Co-Newsletter Editor 
postrigann09@gmail.com 

  
 


