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3 Ways To Improve Project Team Performance by Lunchtime 

Brad Egeland is a Business Solution 
Designer and IT/PM consultant and author 
with over 25 years of software 
development, management, and project 
management experience. Visit Brad's site 
at www.bradegeland.com. 

Surprise...there's a problem on the project. It may be a 
team member, it may be cooperation among team 
members, it may be performance of the entire team or even 
just progress on the major project tasks with no obvious 
source of origin. But something needs to be done and it has 
to start somewhere. 

Here's how to get started and make a difference tomorrow 
– before lunch time. I think any project manager with a 
problem on their project should be interested in a fast fix 
before sitting down to take a look at the long term fix...I 
know I've used this to my advantage on a few projects in 
the past.  

First, this all starts likely with one meeting. It may take 2-3 
hours, but with one meeting that puts the entire team 
together in one place or at least on one conference call 
together, you can do all three things necessary to get 
started down the path to real corrective action today while 
laying the groundwork for the deeper fix that is likely to 
come. Here's what I like to cover – preferably in one overall 
meeting...  

1. Meet to discuss concerns. Once you've gathered the 
team, start the meeting by explaining the concerns. 
Perhaps it's conflicts among team members, the 
performance by specific team members that isn't meeting 
expectations and its affecting the team and project as a 
whole, or possibly the project client has brought a concern 
to your attention or to the attention of your senior leadership 
that needs to be addressed. Whatever it is, don't single out 
individuals during this meeting. What we are discussing 
right here - right now - are the quick fixes and discussions 
that can help ignite overall team improvement immediately.  

2. Review the budget. Whether the budget is part of the 
issue or not, I highly recommend including the team in 
budget analysis and review at least periodically throughout 
the project. As the team begins to understand at a more 
detailed level what a huge task it is to keep a juggernaut 
project on track financially, they will automatically be more 
accountable for their tasks, own them better, and help 
make sure they take better care of accurately and 
discriminately charging their time to your project. 

3. Go over the project schedule task by task. Taking the 
time to go through the project schedule meticulously task 
by task, deliverable by deliverable can work wonders on 
team ownership and performance. For some team 
members it may be the first time they are looking at the 
project schedule in complete detail. Many team members 
tend to only really pay attention to their tasks and the high 
level tasks they are rolled in to. And unless they were 
assigned to the team 
prior to kickoff - and 
most aren't - then they 
may have never really 
done a deep dive into 
the project schedule at 
a task level like this 
before now. I 
guarantee you that 
after performing this 
exercise with them all team members will have a renewed 
energy, focus and ownership - provided you made it as 
lively and quick as possible and didn't lull them to sleep or 
bore them to death. Just don't bring doughnuts to this 
meeting, the carbs will knock them out instantly.  

Summary / call for input  

Remember, this isn't an overall fix. This is the beginning of 
the fix. As I stated from the outset - this is a quick response 
to get your team and project performing better tomorrow by 
noon. Much more hard work awaits in the form of team 
member one on ones, action plans and possibly customer 
follow-ups. But these three actions - which can be done 
separately or together in one extended morning meeting, 
can help you improve performance today by noon.  
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Letter from the President 
The March equinox marks the moment the Sun 
crosses the celestial equator – the imaginary line in 
the sky above the Earth’s equator – from south to 
north. This happens on March 19, 20 or 21 every 
year. Equinoxes and solstices are opposite on either 
side of the equator, and the March equinox is also 
known as the "spring (vernal) equinox" in the 
Northern Hemisphere and as 

the "autumnal (fall) equinox" in the Southern Hemisphere. On the equinox, 
night and day are nearly exactly the same length – 12 hours – all over the 
world. The March equinox has long been celebrated as a time of rebirth in 
the Northern Hemisphere. Many cultures celebrate spring festivals 
and holidays around the March equinox, like Easter and Passover. Many 
new programs are launched during this time of year. 

Our chapter’s major event in the spring is our professional development 
day which will be held on April 2, 2016. The theme for this year's PDD is 
"Managing Organizational Change". The Keynote Speaker will be Frank 
Saladis, PMI Fellow award winner in 2013 and many other reputed 
Speakers.  It gives a great opportunity for us to listen and learn from some 
of the best speakers in our area, have healthy discussion during lunch time 
sessions and win some prizes from our sponsors in raffle. Registration is 
doing great and hope to see majority of you on 2nd April. 

PMI is one of the biggest organization built on the foundation of volunteers. 
Our chapters also provides an opportunity to all our members to contribute 
towards the development of the chapter and enjoy the benefits of its 
success. It is an opportunity to develop your leadership skills and be a part 
of international organization. Volunteering can be a key ingredient in 
career and personal growth. 

Our annual election will be announced during this chapter meeting for 50% 
of board positions. Our nominating committee will announce the plan, work 
with our members, and come up with some great candidates for the next 
term.  Some of the existing incumbents will be sharing their experiences 
and hope it will generate enough interest for volunteers to come forward to 
join our board.  

See you at this month’s chapter meeting 

Pawan Kumar, PMP 
President 
PMI Westchester  
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10 Tips To Meet Your Project Planning Goals 

Moira Alexander is a co-founder and 
director, information systems and 
technology advisory, at Conture 
Business Advisors. She is also a project 
manager and contributor for Price of 
Business Talk Radio 1110 KTEK (home 
of Bloomberg Radio), Houston, Texas. 

She has 18-plus years in business (IS&T) and finance for 
small to large businesses in the U.S. and Canada. 

If you’re a project manager, chances are your daily 
calendar is already filled from the moment you sit down at 
your desk to whatever time of day – or evening, most likely 
– you clock out. Many people at all levels of the enterprise 
rely heavily on you to have a solid grasp on all aspects of 
project management, including timing, status and direction 
of projects, at all times. 

Since your time is limited and valuable, here are some 
specific areas where things have the potential to go 
drastically wrong if not sufficiently addressed, as well as 
some concrete, actionable ideas to ensure quality 
outcomes. 

Plan for strategic alignment 

In “How to align project management with your business 
strategy,” I emphasized the significance of ensuring that 
projects align with overall business goals, and why this is 
so important. If organizations are to spend substantial 
amounts of money, time, human resources and effort on a 
project, it should always support the forward-facing strategy 
of the business. Strategy should drive business activities, 
including projects, and not the other way 
around…otherwise the project is simply a pointless 
exercise. By ensuring strategic alignment, project 
managers can help organizations avoid ambiguous PMO 
direction, underutilized PMO resources, low company 
performance at a high cost, and declining project success 
rates. Alignment helps to establish a shared vision. 

Tip 1. Project, program and portfolio managers hold 
powerful knowledge, skills and experience, and should 
discuss the benefits of setting up an EPMO (Enterprise 
Project Management Office) within the organization for the 
purpose of ensuring all areas of the business only initiate 
projects that provide the organization with benefits. These 
activities should be mapped directly to companywide 
strategic objectives. 

Tip 2. Work with management to establish key performance 
indicators to communicate and measure what matters to 
the company. 

Tip 3. At the end of each project for PMOs and senior 
executives should quantify the success rates of projects in 
relation to companywide objectives, and determine what 
changes may be required for future projects to keep the 
business moving in the right direction. 

Plan to do appropriate and adequate project planning 

The process of planning is by no means exciting or sexy, 
but it’s the most important part of project management. It 
takes a significant amount of time and energy to work 
through all the details and requirements in order to reduce 
the risk of rework and possible trouble later after a project 
has commenced. For this reason, it is said as much as 70 
percent of a project manager’s time should be spent on the 
planning phase. 

Tip 4. Make a request to 
management to be involved in 
companywide planning sessions in 
order to transform the traditional PMO 
into a high-performing team that can 
deliver significant value. Highlight how 
this will help to establish a shared 
vision, as well as reduce the risk of 
missed objectives and misunderstandings, while increasing 
the projects chance of success. According to PMI research, 
the success rates of higher-performing PMOs also align 
with a company’s financial performance. 

Plan effective communications 

Ineffective communication may seem harmless, but when it 
comes to projects it can be one of those areas where a 
single word or gesture can set up a chain of events so 
disastrous it can completely derail an entire project. How? 
When people are the primary resource in a project, we all 
bring personal biases, experiences, our own objectives, 
cultural norms, work ethics and sometimes even personal 
lives to work. All that baggage creates at least the 
possibility of hearing – or saying – things incorrectly. 
Frequent and effective communication becomes an 
extremely important aspect in project management, 
especially for the project manager. 

Tip 5. Work on being trustworthy, transparent, objective, 
focused, energetic and motivational, consistent and flexible, 
accessible, clear, respectful, confident and lead by 
example. 

Tip 6. If the project team is too large, break it down into 
smaller focused groups to make communications easier to 
manage, and then send out formal communications on 
updates to the entire project team or as applicable. 

“We were having trouble growing the development team. 
Once we were over 10 people, the development team had 
trouble with communication, and we were slow and 
inefficient” says Aytekin Tank, founder of JotForm, a 
leading online form builder. 

Tank says they split groups into cross-functional teams, 
that each focused on one single issue. “Our teams became 
much more focused and agile again. We got work done 
faster and better again.” Aytekin explains. 

(article continued on page 6) 
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What Superpower Do You Wish You Have as a Project Manager? 
Kiron D. Bondale, PMP, PMI-RMP has 
managed multiple mid-to-large-sized 
technology and change management 
projects, and has worked in both internal 
and professional services project 
management capacities. He has setup 
and managed Project Management 

Offices (PMO) and has provided project portfolio 
management and project management consulting services 
to clients across multiple industries. 

Project managers are often asked to perform miracles, so 
they can be forgiven for occasionally wishing for magical 
powers to be able to bend or break the laws of the 
Universe. After all, that’s what sponsors must believe them 
capable of doing when they demand scope, schedule & 
cost constraints in advance of sufficient planning! 

Let’s imagine that between project assignments, you are 
taking a vacation in a tropical destination. While walking on 
the beach, you stumble over what appears to be an ancient 
brass lamp. You rub the sand off it and lo and behold, a 
genie appears in a puff of smoke! As a reward for releasing 
him, he offers to bestow one super power on you. 

Which will you choose? 

Invisibility 

I’m sure that you’ve wished more than once that you could 
be a fly on the wall when decisions were being made about 
your project or when key stakeholders were talking about 
you or your project behind your back. Wouldn’t it be great if 
you could eavesdrop on all of these conversations. But will 
this knowledge truly make you happy? Could you work with 
your team members knowing that everybody has bad days 
once in a while when they might not say the most pleasant 
things about you? Sometimes, ignorance is bliss. 

Invincibility 

Project managers are like goalies – they are often the first 
to be criticized when issues arise or failure is imminent. 
Good project managers will also often take one for the team 
when criticism is being meted out. Becoming immune to the 
barbs of others might seem to be a good way to not get 
hurt. But will such invincibility make you a better project 
manager? Negative feedback is an indication that you need 
to take some action, even if it just to find out why a critic 
feels the way they do. 

Teleportation 

You don’t have to be managing a virtual project with your 
team members scattered across the globe to benefit from 
the ability to instantly jump to a particular location. How 
many times have you been on a call with a sponsor or other 
key stakeholder and wished that you could continue that 
meeting face-to-face? This particular ability deserves Uncle 
Ben’s warning “With great power comes great 
responsibility” as it could encourage you to micro-manage 
your team. 

Jedi mind tricks 

Imagine how easy our jobs would be if we didn’t have to 
rely on inspiring others to achieve project success. Saying 
“This is NOT the scope we are looking for” sounds a whole 
lot simpler than the effort involved in having a team analyze 
a change request and then trying to influence our sponsor 
to reject it. Without healthy conflict and differing views, 
innovation and creativity rarely thrives so project outcomes 
are unlikely to be exceptional even if you would look 
dashing in a Jedi robe. 

Time travel 

Why hope that there might be an opportunity on some 
future project to apply a lesson you’ve learned the hard way 
if you could jump 
back in time and set 
things right? 

Poor project decision 
or an impulsive 
communication – no 
problem! Just jump 
back in time and fix 
it. 

Unsure if future 
market conditions will support the realization of your 
project’s benefits – don’t fret! Zoom forward a few months 
and see how things turned out. 

While this is the super power I’d choose, the dark side of 
getting unlimited do overs is the temptation of pursuing 
absolute perfection. Instead of completing a project, warts 
and all, and moving on to the next one, we could become 
stuck in a Groundhog Day-like nightmare of managing the 
same project over and over again while trying to get it 
perfect. 

What makes project management so challenging yet at the 
same time so interesting is that there are no super-powers 
to rely on – just the right combination of hard and soft skills 
mixed with a healthy dose of resilience! 
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12 Sure Fire Ways to Improve Project Risk Management 
Harry Hall, PMP, PMI-RMP, is the 
Director of Enterprise Risk Management 
at the Georgia Farm Bureau Mutual 
Insurance Company, one of the largest 
domestic insurance companies in the 
state of Georgia. You can read more from 
Harry on his blog. 

If you survey people involved in projects 
on the importance of risk management for achieving project 
objectives, a high percentage of the participants will say 
risk management is important or very important. I’ve seen 
survey results where 90% of the people thought risk 
management was important. So…why do few people 
employ and support risk management? 

Many people have had a bad experience. Project 
managers have performed risk management poorly. Let’s 
look at several reasons why project risk management can 
become useless and what we can do to gain better project 
results through risk management. 

1. Failure to lead by example. In order for organizations 
to mature and benefit from risk management, leaders 
including sponsors and project managers must walk the 
talk. People resist change. Without a consistent 
example by those in authority, people will likely seize 
opportunities to revert to their former behaviors. What 
must we do? Lead by example. 

2. Failure to focus on the risks that matter. Some 
project managers start their programs and projects with 
gusto. They facilitate risk identification exercises that 
result in a boatload of risks. However, no one knows 
which risks matter…there is no evaluation and 
prioritization of risks. People become overwhelmed and 
take no action. Be sure to evaluate and prioritize risks. 

3. Failure to right-size risk management. Some project 
managers adopt a risk management plan from another 
project manager with little change. The plan may 
require too much or too little process and fail to help the 
team achieve its objectives. Make sure the risk 
management plan fits the project at hand. 

4. Failure to develop risk management habits. Some 
organizations identify and evaluate risks, but they fail to 
continue the process. Teams must periodically 
reassess risks and adjust response plans in order to 
manage the risks effectively in a changing environment. 

5. Failure to identify risks early. Some project 
managers wait until things are out of control before they 
exercise risk management. Identify and evaluate risks 
early in new programs and projects. 

 

6. Failure to involve high-power / high-interest 
stakeholders. Powerful stakeholders have a way of 
showing up late in the game and disrupting the flow of 
things. These people have no evil intent. Rather, they 
simply were unaware of new strategies, processes, and 
projects. Once they discover the initiative, the 
stakeholder can greatly impede a team’s efforts to 
complete the related activities. Identify, engage, and 
communicate with key stakeholders. 

7. Failure to be transparent. There are times when it’s 
appropriate to withhold or postpone the release of 
information. However, 
make your risks 
known when possible. 
Coach, author, and 
speaker John 
Maxwell says there is 
value in transparency. 
Share the risks with 
your team and get 
their help. 

8. Failure to capture risks in a consistent format. Have 
you ever looked at a risk register and found yourself 
confused and frustrated? The risk descriptions were 
babble; the risks were not easy to understand. Use this 
simple syntax: Cause -> Risk -> Effect when writing risk 
statements. 

9. Failure to evaluate whether the risk responses are 
effective. Until we take action to manage risks, nothing 
matters. Once we respond, we must evaluate the 
effectiveness of our actions. Are we getting the results 
we expected? Evaluate responses and tweak the 
response plans as needed. 

10. Failure to engage risk owners. Some project 
managers try to manage ALL the risks themselves. For 
example, a project manager with no IT background may 
be trying to address IT risks. Identify and recruit risk 
owners who have the expertise and ability to develop 
and execute effective risk response plans. 

11. Failure to make risks specific. Risk statements are 
often too general (e.g., we may lose business). No one 
understands the root issues. Try digging deeper by 
using the 5 Whys. Rewrite the risk statements with 
greater specificity in the cause of the risk, the risk itself, 
and the effect. 

12. Failure to focus on the objectives. Individuals can 
drift in their thoughts and efforts. We move from one 
topic to another topic and find ourselves lost at sea. 
We’ve forgotten why we started the journey. 
Consistently point team members and other 
stakeholders to the project objectives. 
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10 Tips To Meet Your Project Planning Goals PMI Westchester Sponsors 
Plan how you will get and keep stakeholder 
engagement 

In order to gain stakeholder buy-in and keep them engaged 
in a project from start to finish, they’ll want to know they can 
trust you as a project manager. Moreover, they’re not likely 
to fully support or contribute to a project if they don’t 
understand why the project is necessary, how it benefits 
them and what their role is. 

Tip 7. As a PM, before you can expect stakeholder 
engagement, you must also be fully engaged. Remain 
transparent, provide timely communications, clarify team 
members roles, areas of responsibility and expectations. 

Tip 8. Address conflict immediately and directly, determine 
the root cause, and whenever possible, allow opportunities 
for stakeholders to take part in the resolution. People are 
much more willing to move on in a positive manner if they 
can be part of a solution instead of only perceived as the 
problem. 

Plan how you will monitor and measure performance 

The only way to know if a project is managed successfully 
is if you can at least measure the performance in terms of 
time, cost and quality. The only way you can measure 
performance is if you regularly and actively monitor it. 
Without the ability to effectively do this, it’s impossible to 
know if a project is on schedule, on budget or meeting any 
other objectives/deliverables identified by the organization. 

Tip 9. Determine the techniques and methods you will use 
to monitor and measure activities, budgets and 
timelines,and make sure it’s done frequently. Regularly 
communicate the results and the required corrective actions 
with the project team, stakeholders and management, 
delegating responsibilities to the appropriate parties. Then 
follow up to ensure action was taken. This should be a 
repeatable process throughout the project. 

Plan to have the necessary 
tools/techniques/methodologies 

“Having the right tools for the job” may sound like a cliché, 
but project management is complex enough without having 
to manually perform tasks that can be automated in some 
way to reduce unnecessary workarounds. 

Tip 10. In the initial stage of a project, check with the 
appropriate parties in the organization that all the required 
internal or external tools are available to successfully 
execute the project. Waiting till you are deep into the 
project to find out important resources aren’t available could 
change the outcome of a phase or even the entire project. 

 

PMI Westchester is proud to announce two annual 
sponsors for 2016. They are Strategic Project Leadership 
(SPL) and IT Metrics and Productivity Institute (ITMPI). Not 
only do these two organizations recognize the importance 
of project management, but what PMI Westchester brings 
to the local PM Community.  We thank them for their 
sponsorship and look forward to a successful 2016. 

 
Copy and paste the link below for the full schedule 

http://splwin.com/wp-content/uploads/2015/12/SPL-
Landing-Page-with-all-program-Final-4.html 

 
Copy and Paste the link below for a 25% discount to ITMPI 

Full Year Subscription to Webinar Library 

http://mbsy.co/itmpi/20129871 
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Chapter Meeting – March 8, 2016 6:00 PM – 8:00 PM 

Topic: Grateful Leadership: Using the Power of 
Acknowledgment to Engage All Your People and 
Achieve Superior Results 

Effective leaders must find ways to enhance people’s level 
of engagement, commitment and support, especially in the 
difficult periods all organizations experience at one time or 
another. Engaged employees work with passion and feel 
connected and loyal to their organization. This yields higher 
productivity, sales, and results. Non-engagement in the 
workplace results in poor performance, limited productivity, 
and an erosion of the bottom line. People need consistent 
affirmation of their value and contribution to the 
organization in order to know that their efforts are 
appreciated. This can be accomplished through the 
practice of Grateful Leadership – as created in this 
transformational, motivational and inspirational keynote 
experience. 

Featured Speaker: Judith W. Umlas 

Judith W. Umlas is Sr. Vice President, author and trainer at 
International Institute for Learning, Inc. (IIL), a global 
corporate training company. She is the publisher of IIL 
Publishing, New York, as well as the Publisher of 
allPM.com, the web portal for over project managers 
around the globe. She is the author of the ground-breaking 
book, The Power of Acknowledgment ©2006, IIL 
Publishing, New York, which has been credited with 
changing workplaces and lives by making use of the 7 
Principles of Acknowledgment she developed. Her book on 
Grateful Leadership, Using the Power of Acknowledgment 
to Engage All Your People and Achieve Superior Results 
was published by McGraw-Hill Professional in association 
with IIL in January, 2013 and You’re Totally Awesome: The 
Power of Acknowledgment for Kids was published in late 
2013 by IIL Publishing. 

Location 

The Royal Palace Restaurant 
77 Knollwood Road, White Plains / Greenburgh, NY 10607 
(at the south end of the Greenburgh Shopping Plaza) 
Phone: 914.289.1988 

 

Agenda 

6:00 | Registration, Networking & Dinner  
6:45 | Announcements, Introduction of Program  
7:00 | Guest Speaker or Internal Program (1 PDU)  
8:00 | Participants network 
8:15 | SIG programs; PMO, Quality (1 PDU) 
Fees 

Chapter members − $20 
Non-members − $30 
We accept cash or checks. Sorry, no credit card  

Directions: 

From I-287 
 
• Take I-287 to exit 4. 
• At the end of the exit ramp turn SOUTH and go 6/10 of 

a mile to the traffic light at Stadium Road (sign may not 
be visible). 

• Turn LEFT onto Stadium, go 50 yards, then RIGHT into 
the unused end of the plaza parking lot. 

• Go to the far right hand corner of the lot where it 
connects to the part with the stores. Pass the stores 
and the movie theater on your left until you come to the 
Royal Palace. 

 

Map to Royal Palace Restaurant 
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Upcoming PMI Westchester and Other Educational Events 
March 2016 Breakfast Roundtable Meeting 

Topic: Writing Fundamentals for Project Management -- 
(This is a REMOTE ONLY Breakfast Roundtable! You must 
register one day in advance - e-mail tcsmithsr@verizon.net) 
Facilitator: Carem Bennett and Tom Smith 
Date: Tuesday, March 22, 2016 − 7:30AM – 8:30AM 

April 2016 Chapter Meeting 

Topic: TBD 
Date:  Tuesday, April 12, 2016 
Speaker: TBD 
Location: TBD 

March 2016 Breakfast Roundtable Meeting 

Topic: MS Outlook Workshop -- (This is a REMOTE ONLY 
Breakfast Roundtable! You must register one day in 
advance - e-mail tcsmithsr@verizon.net) 
Facilitator: Phebe Arouni 
Date: Tuesday, February 23, 2016 − 7:30AM – 8:30AM 

 

COMING IN SRPING 2016 - PMP 
Exam Preparation Class 

The PMI Westchester Chapter is 
pleased to announce another PMP 
Exam Preparation course with 

instructor John Sherlock, who will assist the PMP 
Certification candidate in preparing for the PMP Exam. This 
course will be offered on the Westchester campus of Iona 
College in New Rochelle, NY.  

Date: Saturdays, April 9th through May 7th, 
Time: 8:00 AM to 4:00 PM 
Location: Iona College Hagan School of Business, Room 
101, 715 North Avenue, New Rochelle, NY 
Fees: $700 Westchester PMI Members and Other Chapter 
PMI Members; $800 non-members by Friday, March 15, 
2016 
Late Registration after 15 Mar 2016: $800 Westchester PMI 
members and Other Chapter PMI members; $900 non-
members. Payments must be made by Paypal in advance 
or by check (payable to PMI Westchester). 
** Students registering after March 15th will not receive 
textbooks until the 2nd class 
 

 

 

PMI Westchester’s 7th Annual  
Professional Development Day:  

Project Manager and Change 
 
Date: Saturday, April 2, 2016 

Project Managers have learned that delivering a technically 
perfect project does not guarantee that the intended 
benefits will be realized. The organization must adopt 
policies and procedures to institutionalize the project into 
ongoing operations. This is accomplished with the process 
called Change Management.  

Change, at its most basic level, is about moving from a 
current state, through a transition state to arrive at a new 
future state. The goal of change is to improve performance 
in some meaningful way - so that performance levels in the 
future state are better than they had been in the current 
state.  

Keynote Speaker: Frank Saladis, PMP 

Fees:  

March 5 – March 24, 2016: $250 PMIW and other Chapter 
Members / $300 Non-Member 

After March 24, 2016: $300 PMIW and other Chapter 
Members / $350 Non-Member – MUST pay by check at the 
door 

* Chapter member discount applies to members of the 
following PMI Chapters: New York City, Southern New 
England, New Jersey, Long Island, Hudson Valley, 
Binghamton. 

Location: Holiday Inn, Mt. Kisco, NY -- 1 Holiday Inn Dr 
Mount Kisco, NY, (914) 241-2600 

Event Details: https://www.pmiwestchester.org/PDD_2016  

Meeting Sponsors: 
IT Metrics & Productivity Institute, Strategic Project 
Leadership, Iona College, and HMS Software 

 
 

 
 
 
 

 


