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What’s Next? 

Larry Cooke PMP, CBPP, MBA is a member 
of PMI Westchester and a senior project 
manager with experience in the Financial, 
Information Technology, and Manufacturing 
industries. He can be reached at 
LHC209@aol.com 

.Many PMs are in one of two states of 
employment – employed and overworked, or unemployed 
with few prospects. The first state is preferable, but in either 
case it is important to take stock and to think about the 
future.  Even employed PMs are vulnerable.  For example, 
some large corporations, who profess “Our employees are 
our most important asset”, have suddenly laid off 3000 or 
5000 workers 

Over my career, PMP certification was a valuable 
credential.  My PMP number, obtained in 1999, is under 
20,000 and now there are over 600,000 of us. With such a 
growth of the certification, (which is still valuable), is no 
longer a differentiator when seeking to stand out in a 
crowded field. 
 
If the PMP is useful mainly as a job entry vehicle, what is 
really valued?  Knowledge is the most desirable attribute.  
Knowledge comes in two flavors, Explicit and Tacit.  Explicit 
is more common and easier to obtain. Tacit knowledge 
takes longer to acquire, has more staying power, has more 
market value to the PM, but is still under-appreciated by 
employers. 
 
Explicit knowledge can be written down; can be used as 
Business Rules; but can be easily computerized.  
Consequently, productivity can be achieved with fewer 
people.  While this is great for productivity, it is harmful to 
short-term employment.   
 
As many employment areas, from manufacturing to legal to 
healthcare, the programs and systems do more of the 
heavy lifting, especially after the Y2K exercises.  As PMs, 
we helped to make that happen, but maybe we were too 
good.  The oversupply of PMs may last up to 5 years.   
Economic theory shows that over time, new careers will be 
created, but for now this theory is small comfort for those 
looking for careers right now. 
 
 

An effective way out of the employment search dilemma is 
to transfer more of our working time to using tacit 
knowledge.  It will require expanding our vision and 
mission. Tacit knowledge is what distinguishes doctors, 
inventors, negotiators, senior managers, professors, 
designers, scientists and management consultants, where 
longer experience and “knack” are important. 
 
An underdeveloped area I recommend for expanded career 
potential is Business Process Management (BPM). This 
knowledge area is a “superset” of PM, demanding greater 
business knowledge and scope, instead of a simple project 
view.  Process areas are broad, cross-functional, enterprise 
or division-wide, containing many activities and tasks. 
Process development is not constrained by specific time 
duration such as Project is defined. While project 
knowledge is valuable to BPM also, there is little overlap 
within the knowledge areas. As an example, by searching 
Table of Contents of the PMBoK and a text of BPM 
knowledge, the former source mentions “Process” only 
once, and the BPM text mentions “Risk” only once – each 
with no detail.  Since an effective common skill of both is 
vital, this search demonstrates that these areas support but 
do not overlap each other. From our PMI experiences, 
much of this knowledge we already have. 
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Letter from the President 
Election Time!  

Yes – Election time is here and it’s time for us all to 
think about what makes a real leader and then express 
our opinions at the ballot box.  The election I’m 
referring to, of course, is not the national election being 
played out before us in the media, but our chapter 
elections, which will take place in March 

Under the bylaws we passed last year, we will be 
electing the President and the Vice Presidents of Programs, 
Communications and Career and Professional Development.  Our 
nominating committee has been reviewing potential candidates and will 
prepare its slate of nominees this month – and then send out, by email, an 
online ballot.  Because PMI policy does not allow any active campaigning 
for chapter positions, standard statements  

The nominating committee, led by Former President, Ed Mahler, has a 
very special and important role  - making sure that our leadership team 
reflects the interests of chapter members.  As such, it operates with a lot of 
independence from the Board – including me.  One thing I do know is that 
my name will NOT be on the ballot.  I have served two, two year terms and 
that is the limit allowed by our bylaws.  I must relinquish my seat and 
become the new “Past President” and non-voting member of the Board.    

Even if I were allowed to run, I would want to step aside at this time if only 
to make room for new leaders.  Healthy organizations need to continually 
develop their leaders and that can’t happen if the existing team stands in 
the way of new comers.  We need to welcome them and their fresh ideas 

As outgoing President, however, I do have some ideas on what qualities 
are important in a chapter leader and I hope that you will consider these 
when you review your ballot and the candidate statements.  

Topping the list, has got to be Integrity.  A leader must be trustable and 
trusted to do the job and act on behalf of the chapter in the interest of the 
chapter and its members. 

The second requisite quality is generosity.  By that I don’t mean that they 
give out big checks to people.  Instead I mean that they give of themselves 
freely to the benefit of the organization.  They give time, but most 
important, they share their “power” such as it is, and “authority” with others 
– committee members, other board members and build cooperative 
working relationships that are built on trust and respect. 

Third, and almost as important, is having an open mind, balanced with the 
critical thinking skills that can help turn new ideas in to workable plans.  A 
good leader doesn’t have to think up new ideas or develop strategy, but 
they do need to know how to recognize a good idea or effective strategy, 
and just as importantly, create and execute a plan to implement it. 

These are my three essential core qualities that I look for in a leader and 
have strived to demonstrate during my term of office.  I am looking forward 
to helping our new board members demonstrate them as well. 

Duff Bailey, PMP 
President 
PMI Westchester  

PMI Westchester Board of Directors 
 

President 
Duff Bailey 
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What’s Next ?(continued) The Rime of the Project Manager 
BPM has two knowledge spaces, here called 
“Empowerment” and “Results.”  These are to 
differentiate the process (tacit) intelligence from the 
(explicit) roles of directing the actual work. BPM’s design 
breakdown structure is more general than PMI’s, 
perhaps because it hasn’t had the history of PMI 
development, and that it covers a broader range of 
management scope 

Knowledge Areas: 
Process Scope 
Process Architecture 
Process Governance 
Process Improvement 
Process Automation 

 
Empowerment: 
Stewardship; Lifecycle 
Standards, Technology, Roles 
Research, Proof of Concept 
Big Picture; Detailed Objectives 
Focus on Results 

 
 

 
Despite the greater generality, and the lack of explicit 
steps to follow, the general flow and much of the actual 
design of work breakdown structure is virtually identical 
to PMI’s approach.  A key difference is it that excludes 
the immediate automation through technologies such as 
Agile, Six Sigma, or Lean.  More time and attention is 
spent in up-front thought, planning and review than the 
time-driven PM methods. 

With more management space to cover, BPM is closer 
to senior management in design, then follows it many of 
the PMI steps for execution, and finally encompasses 
the enterprise-wide, cross-functional scope which 
working with multiple, interactive core processes implies. 
Learning and using more higher-level business practices 
is a key to greater job satisfaction. 
 
Sources of information are BPTrends.com and 
ABPMP.org, and textbooks by Jeston and Nelis, or by 
Paul Harmon, and of course, by “Googling” Business 
Process Management. It will offer a bigger and richer 
pond to swim in. Good Luck! 
--- 
 

 

Results: 
Documentation: 
Insight; Plan, Implementation 
Design: Modeling, Analysis 
Process: Management  
Process Redesign 
Execution and Closure 

Nikitas J. Kalantjakos is director of project 
management at DTN Corp with over 18 years of 
IT development and PM experience. He has 
been a guest speaker at numerous local and 
national events, authored multiple articles and 
provided PM training/consulting for state 
government as well as various private 
organizations. 

 
Adapted from "The Rime of the Ancient Mariner" 

Samuel T. Coleridge, 1798 

Along comes the Project Manager, 
A meeting of the minds you see. 

For it's time to report, time to reflect, 
Time to climb the decision tree. 

All are at hand, 
All want to know, 

How are we doing? 
How does it go? 

With steady voice and forever alert, 
He begins his discourse and tale; 

"Whatever the cost, whatever the effort, 
This project, of course, can not fail!" 

His audience now at the end of the rope, 
Wondering what has gone astray, 
Not another creep, such as scope, 

Not one more again today! 
He often imagines the day, 

When this curse will be broken. 
When value will be earned 

With even a trivial, SPI-like token. 
Now, look here, pay attention he declared, 

Critical as this path may be. 
I wonder if these new requirements, 
Are making it forever harder to see. 

Undecided, all hands remain, 
As to whether we're ahead, behind or on track. 

"We must be off-course they declared", 
How can we bring such a variance back? 
On to uncertainty and risk they proceed. 

Not knowing why there is so much exposure. 
Can we do this? Should we ask others? 

To this, he had to bring closure. 
For a brief twinkle of time, he imagines the day, 

When this curse will make leave of creation. 
When strong winds will blow, and confidence will abound, 

With impressive and acceptable standard deviation. 
Near or far, 

He will come to a crossing, 
Where lessons still learned 

Will come to a passing. 
There will be a time, 

When he'll reach his destination. 
When he'll announce "victory's at hand," 

With sheer exhilaration. 
All hands now know, how it does go. 
All have approved the final motion. 

The Project Manager stronger and wiser, 
Eagerly sets sail for another unconquered ocean. 

Republished with the permission of allPM.com (www.allpm.com)  
© 2003-2012 
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New Chapter Members & PMPs Volunteer Positions Available !! 
PMI Westchester would like to welcome the following new 
chapter members and congratulate our newest PMPs 

 

NEW CHAPTER MEMBERS 

Karen Albert   

Johnson Bam   

Kevin Doyle   

John Dunn   

Warren Dyckman   

Lisha Eapen   

Joharath Ibrahim Kutty   

Carl Jeanniton   

Ravi Madhavan   

Awais Malik   

Melissa Meagh   

Miguel Perez   

Luis Renteria   

Anthony Siegel   

Sofia Ziaullah  

 

NEW PMPs 

Pervez Khan 

 

 

 

 

 

The Westchester Chapter has several open volunteer 
positions, which are listed below. To volunteer contact Mary 
Jo Vessecchia, Director, at volunteer@pmiwestchester.org 
or call 914-522-9199. 

Opportunities − 

 Program Manager – 
Sponsor & Vendor 
Relations 

 Co-Program Managers – 
Mentoring (2) 

 Program Manager, 
Contract Administration 

The chapter is always interested in 
ideas for new programs and 
people to run them. To suggest a 
new chapter program that you would like to pilot contact 
Duff Bailey, Chapter President, 
president@pmiwestchester.org or call 914-263-5034. 

Board directors and program managers can often use help 
in the form of committee volunteers. If you would like to get 
involved with an existing chapter program visit the Officers 
& Contacts page, contact the owner of the program, and 
offer to help. 
 

 

Advertise in “The Critical Path” 

Are you an independent consultant that provides project 
management related services?  Do you offer training in 
project management skills and techniques?  Are you 
looking to get your company’s name in front of PMPs and 
other business professionals?  Then join our growing list of 
advertisers!  Advertising rates are as follows: 

The Critical Path 
Ad Size 

(10 issues/year) 

Monthly 
Cost 

Monthly Cost 
One year pre-paid 

(15% Discount!) 

Full Page $200 / issue $170 / issue 

Half Page $100 / issue $85 / issue 

Quarter Page $50 / issue $42.50 / issue 

Business Card  $25 / issue $21.25 / issue 

 

To advertise in The Critical Path, e-mail our Vice President 
of Communications at newsletter@pmiwestchester.org  
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Can I Earn PDUs for Writing Project Management Articles? 
Cornelius Fichtner, PMP 
is a noted PMP expert. He has 
helped over 17,000 students 
prepare for the PMP Exam with The 
Project Management PrepCast at 
http://www.pm-prepcast.com and he 
helps certified PMPs to earn PDUs 
with The PDU Podcast at 
www.pducast.com 

Yes you can! Ever since the Project Management Institute 
(PMI) published the new Category and Structure for 
Professional Development Units (PDUs) in March of 2011, 
earning PDUs has become much easier. This ease is 
especially visible in Category D “Creating New Project 
Management Knowledge”: Every hour that you spend 
creating and / or presenting new project management 
knowledge counts as 1 PDU. 

This means that if you decide to write a project 
management related article and you invest 3 hours in 
writing it then you have just earned 3 PDUs. (Please note 
that there is a maximum of 45 PDUs that you can earn in 
Categories D, E and F, therefore these 3 hours would count 
toward that maximum). 

Are you thinking that this way of earning PDUs isn’t for you 
because you have nothing to write about? Think again! Let 
me give you three simple ideas: 

One: Write a white paper about your last project. Describe 
what and how you managed it, focusing on project 
management best practices 

Two: There isn’t one project meeting that I have attended 
where I don’t learn something new about being a PM. Think 
back to your last 3 meetings and describe what you have 
learned. 

Three: Discuss a particularly difficult area on your project 
with one of your colleagues at work and then write an 
article about what the problem is and how you decided to 
do to solve it. And of course in one month down the road 
you can write another article describing how well / badly 
your actions worked. 

But beware... there are some topics that won’t count toward 
earning you Professional Development Units. For example 
an article that talks about the latest and greatest features of 
a project management software won’t earn you any PDUs. 
Similarly, articles on how to prepare for the PMP exam or 
articles on earning PDUs like the one you are reading right 
now don’t count either. These three topics don’t count, 
because any article written about them isn’t creating new 
knowledge - it is just describes a “product”. So be safe and 
write about what you learned in your daily work as a PM 
managing your projects. 

  

Once you have your first article completed you need to 
publish it. But where? 
 
From my past discussions with PMI I have learned that they 
do not have a list of specific publication channels where 
you must publish. The important point to keep in mind is 
that the article must discuss project management topics 
and that it is published where other project managers are 
likely to find it. 
 
Here are some ideas for where you could publish your PM 
articles: 

 Send your article to your local PMI chapter for inclusion 
in their newsletter. PMI chapter newsletters usually 
welcome contributions from guest authors. 

 Start your own blog at any of the free online blogging 
platforms. Having your own blog gives you credibility as 
a PM and it will also encourage you to write more and 
earn more PDUs. 

 If you are not ready to start your own blog, then simply 
contact another blogger and ask her/him if they might 
be interested in publishing your article on their website 
as a guest blogger. 

 Publish it on a Project Management Community 
website like Gantthead or The International Community 
for PMs. 

 Send the article to the publishers of one of the many 
online PM newsletters for inclusion in the upcoming 
issue.  

 Create an account at an article directory website like 
Ezinearticles and publish the article here 

Also remember to always keep records of your articles, so 
that you can show to PMI during an audit that you truly 
deserve to have earned these PDUs. As a best practice 
you should keep a copy of your original article, print out a 
screen shot of the website where your article was published 
and keep a copy of the magazine where your article was 
printed. 

In my view, every project manager has something to say 
and share with others in our worldwide community. So pick 
up that pen... I mean keyboard… and start writing. 

Summary:  

PMPs must earn 60 PDUs every three years to keep their 
certification going. Let’s explore the ins and outs of writing 
project management related articles in order to earn PDUs. 
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Don’t Miss This Event! 
PMI Westchester Chapter Is Pleased To Announce Its Springtime Professional Development 

Day 
“Delivering Results Across Seas of Uncertainty” 

 
 A project plan is a promise to deliver specific results by a certain date at a certain cost. 

Project Managers must make those promises in a world that has been rocked with uncertainty 
in all directions. We must plan for the "unplannable" - whether its the potential collapse of the 
economy, catastrophic weather events, political upheaval or new regulations. Expert speakers 

will help us understand how we manage with uncertainty and provide us with practical, 
actionable advice on how to safely navigate these dangerous passages. 

 
Saturday, March 31, 2012 

9:00 AM to 5:00 PM -- Registration opens at 8:00 AM 
Antun’s of Westchester 

35 Valley Avenue, Elmsford, NY 10523 
 

  “Keynote Speaker: R. Camper Bull - Leading Change in Uncertain Times 
   

 Other Speakers: 
  J Davidson Frame - Black Swan or White? Deconstructing Low-Probability, High-Impact 

Events 
  Dr. Thomas Lechler - The Silver Lining of Unknown Unknowns 
  Brian Buzzoto - Embracing Change Thru Agile Practices 

  Christopher Frank and Paul Magnone - Seeing Through the Data Fog - Lessons from 
Their Book, Drinking from the Fire Hose 

  Thomas J Mattus - Being the Boss is Hard - Managing Your Team and Yourself in 
Turbulent Times 

  Skip Weisman - Sending a Clear Signal – Avoiding The 7 Deadliest Communication 
Sins 

  Sudhir Verma and Leslie Barber - Extreme Makeover PMO Edition - What Do You Do 
When Your Project Hits the Rocks?anetick 

 
Light Breakfast and Lunch Included 

 

REGISTRATION FEES: 
By March 15th - $200 Westchester Chapter Members; $250 Non-Chapter Members 

After March 15th - $250 Westchester Chapter Members; $300 Non-Chapter Members 
Day of Event - $300 Westchester Chapter; 350 Non-Chapter Members 

For more information and registration, go to  
http://www.pmiwestchester.org/PMIW_PDD_2012.shtml 

 
Earn up to 9 PDUs 
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Chapter Meeting – February 14, 2012,  5:30 PM - 7:30 PM 
Topic: The 3 Strategies of Champion Organizations  

There are 3 foundational strategies that every high-
performing athletic team applies to pursue a championship 
each and every season. It is the focus and constant 
refinement of these three strategies that create Champion 
Organizations. 

Business leaders at all levels and project managers can 
apply these same three champion strategies to their 
organizations and teams to create sustained high-
performance. 

In this program participants will learn: 

 •The 3 Strategies of a Champion Organization 

 •The Key Areas of Focus in Each Strategy 

 •The 6 Steps to Creating a Championship Team 

 •The Secret Trait of Champion Leaders 

Featured Speaker – Skip Weisman 

Skip Weisman spent the first 20 years of his professional 
career creating high-performing, high-morale work 
environments for minor league baseball franchises. In fact, 
Skip was CEO for 5 different franchises, including one, the 
Hudson Valley Renegades, that he started from scratch 
and within 3 years built into a $3million business. During 
those years, the team attracted record fan attendance and 
during one stretch sold out 92 consecutive home games, 
and in 1999 his Hudson Valley Renegades won the New 
York-Penn League Championship. 

Location 

Antun’s of Westchester 
35 Valley Avenue, Elmsford, NY 10523 |  
914-592-5260 |  
 
Agenda 

5:30 to 6:15 Networking, buffet dinner, Meet the 
Vendor and Recruiter  

6:15 to 6:30 Chapter business / announcements 
6:30 to 7:30 Featured program 
7:30 to 7:45 Continued networking, meet the 

Speaker, Vendor, Recruiter 
7:45 to 8:45 PMO SIG Meetings (PMO & Quality) 

Fees 

Chapter members − $20; Non-members − $25 
We accept cash or checks.  Sorry, no credit card 

Career Corner - Watch our website for details 

Vendor Corner - Watch our website for details 
 
Directions: 

From the South: 
Take the Saw Mill River Parkway North. Get off at the 9A 
North exit. Turn left onto Route 9A, go under Saw Mill 
Parkway, and immediately turn left onto W. Main Street  / 
Valley Ave.  Pull into parking lot. 

OR Take the Bronx River Parkway North to the Sprain 
Parkway North to I-287 West. Get off at Exit 2 (Elmsford). 
Turn left at the light onto Saw Mill River Road. Turn Right 
onto 9A, go under the Saw Mill River Parkway and 
immediately turn left onto W. Main Street / Valley Ave. Go 
straight into parking lot of Antun’s.  

From the North: 
Take the Taconic Parkway South to the Saw Mill Parkway. 
Get off at the 119 East exit. Make a left into parking lot.  

 
Map to Antun’s of Westchester 
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Upcoming PMI Westchester Events 

March Chapter Meeting 

Topic: Strategic Project Leadership 
Speaker: Dr Aaron J. Shenhar 
Date: March 13, 2012  
Location: :  Antun’s of Westchester, 35 Valley Avenue, 
Elmsford, NY 10523 914-592-5260 
Breakfast available for purchase at the cafeteria 

March Breakfast Roundtable Meeting 

Topic: How to Motivate Your Project Team  
Hosted by: Joanne Guerriero, BRT Program Manager 
Date:  March 27, 2012 – 7:30 to 8:45 AM  
Location:  Antuns of Westchester, 35 Valley Avenue, 
Elmsford, NY 10523 914-592-5260 
 

Job Club Events 
 
Topic: Resume Workshop (Encore) 
Date: March 2, 2012, 8:00 to 10:00 AM 
Leader: Rich Spitz 
Location: Town of Greenburgh Offices, 2nd Floor, 

77 Hillside Ave., White Plains, NY 10603 
 

PMP Study Group 
PMI Westchester is pleased to offer a 
PMP exam preparation study group 
to further assist you in taking your 
PMP exam. This program requires a 
6-week commitment. If you are 

almost ready to sit for your exam, or just need a bit more 
study incentive, this is the group for you! 

Instructor: Anita Wilton, MBA, PMP 
Date:  February 27 – April 2, 2012 
Time:  Mondays 6:30- 8:30 p.m. 
Location:  BOCES Center, 44 Executive Drive, Elmsford 
NY 

Fees: $300 for members of the PMI Westchester Chapter, 
$375 for non-members.  

Payment must be made via PayPal, or by check the first 
night of class 

 
PMP Exam Preparation 
The PMI Westchester Chapter is pleased to announce 
another PMP Exam Preparation class, which will assist the 
PMP Certification candidate in preparing for the PMP Exam. 

This course is a comprehensive review of each of the nine 
Knowledge Areas addressed in the PMBOK (as relative to 
the five Process Groups and as applicable to the 42 PMBOK 
Processes). Instructor-led lectures will present the subject 
matter as documented in the PMBOK and as tested by PMI 
in the PMP Exam. The instructor will also facilitate 'in-class' 
practice exams, as well as guide students in the use of the 
Velociteach InSite 'on-line' study aid and practice testing 
facility. The exam passing rate for students attending PMI 
Westchester Chapter courses is excellent, and we are proud 
of the hard work and success of our students. It will be 
possible to earn 35 education credits with the completion of 
all class requirements (credits toward the 35 training hours 
required for the PMP Certification). 

Instructor: John Sherlock, MS, MBA, PMP 
Time: Sat, April 14 – May 12, 2012- 8:00 AM to 4:00 PM 
Location: New Rochelle Campus of Iona College 
715 North Ave, New Rochelle, NY 10801 
 
Fees: Early Bird: $800 for members of the PMI 
Westchester Chapter, $900 for non-members 
Payment must be made via PayPal, or by check the first day 
of class. 

Specific questions about the course or the Chapter should 
be directed to the PMI Westchester Director of Education 

 

The Critical Path 
The Critical Path is PMI Westchester’s free monthly 
newsletter, published as a service for members and 
nonmembers alike. We’re always looking for your 
contributions. To submit an article for publication, please 
contact the newsletter editors listed below: 
 

Brenda Horton − Chief Newsletter Editor 
newsletter@pmiwestchester.org  

Kathy Steuber – Co-Newsletter Editor 
ksteuberpmp@aol.com 

Catherine Liberatore – Co-Newsletter Editor 
catherine2liberatore@yahoo.com  

Nat Postrigan – Co-Newsletter Editor 
postrigann09@gmail.com 

  
 


