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I Project Management Institute

@ The hub of project management for Westchester and its neighbors

PMO SIG/LIG Monthly Report

2008-2009
Meeting Date Meeting/Discussion Topic Presenter/ #
Facilitator Attendees
9 Jun 2009 TBD
12 May 2009 TBD
14 Apr 2009 Outsourcing and the PMO Dorothy Cunha 10
10 Mar 2009 PMO 2.0 Survey — What did they find? Gus Sanchez 10
10 Feb 2009 Ready or not, Agile is here! Is your PMO ready? Gary Putlock 27
(Rally Software)
13 Jan 2009 Tough Economy! What's a PMO to do? Gus Sanchez 6
9 Dec 2008 “Bring Your Template To Work” Day — a Sharing of Gus Sanchez 7
Project-Related Templates
11 Nov 2008 Aligning a PMO with the Current Global State of Bruce Martin 12
Practice
14 Oct 2008 Lessons Learned Gus Sanchez 5
9 Sep 2008 Life at Microsoft (scheduled speaker, Art Drake, could David Morgen 7
not attend)
2007-2008
Meeting Date Meeting/Discussion Topic Presenter/ #
Facilitator Attendees
12 Jun 2008 Case Study: Implementing a Balanced Scorecard for the Art Drake 9
PMO
8 May 2008 Practical Software Estimation: Size, Effort and Gus Sanchez 9
Scheduling of Projects
10 Apr 2008 Sharing Your Toolbox Gus Sanchez 9
13 Mar 2008 PMO — Implementer and Enforcer of Standards and Yael Weiss 11
Software Development Process
14 Feb 2008 “Simple Solutions” by Lisa DiTullio — A Book Review Gus Sanchez 6
10 Jan 2008 PMO Executive Council Findings Locksley Phillips 10
Dec 2007 No meeting due to inclement weather N/A 0
8 Nov 2007 General discussion of PMO challenges Gus Sanchez 7
11 Oct 2007 PgMP Certification Gus Sanchez 7
20 Sep 2007 A Whitepaper Review - “The Multi-Project PMO: A Gus Sanchez 7

Global Analysis of the Current
State of Practice”




