




What is one thing you can do differently as 
result of this presentation?



The question:

What does it take to be a successful project 
manager in the real-world?



• Why I did it.

• Interviewed over 30 senior, seasoned PM’s.

• Detail findings, with action steps are 
published in book. 

• We will discuss most striking findings, and 
then dive deep where you want to, so that 
you can identify one action item to implement.

Study



• Get a mentor.

• Take the offensive. Take the lead. 

• Communicate proactively, consistently.

• Understand the business drivers.

• Problem solving. Learn how to do it, and market it. 

• Have network to call on.

• Show me your scars.

• Victors, not victims.

Striking findings of study



Questions?



Wrap up:

What is one thing you can do differently as 
result of this presentation?
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